Sonora Regional
Wastewater Treatment
Plant Improvements

Project Progress Report
October 25, 2022
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TUD

USDA LOAN

USDA
GRANT

PROJECT DASHBOARD

FUNDING SOURCES

B CURRENT OUTLAY W PROJECT COST

$16,237,899 38.4% of Total Budget
$42,234,780

$8,808,840
$8,808,840

$7,429,059
$24,879,000

$8,546,940
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CURRENT OUTLAY

M Current Outlay B Remaining Budget

$4,814 $(110) $421,801 $23,169,142 $66,969 $0

Legal Environmental Engineering Construction Special Bond Counsel
Inspections

$996,344

Financing

$3,502,501

Contingency



PROJECT DASHBOARD

CONSTRUCTION PROGRESS FAST FACTS

October 2022 487 Completed Submittals
286 Reviewed RFI’S
2 Safety Incidents

Construction Completion 42.2%
* Continued installing the CMU block in Building B On Budget

* Continued construction of the North Process Station 3 Months Behind Schedule Due
* Continued construction of the Headworks Grit Chambers to Material Procurement Delays

* Installed yard piping throughout the site

* Installed liners in the Extended Aeration Activated Sludge Basins
* Poured the concrete floor in Building A

* Completed the grading of the south drainage basin

Three Month Look-Ahead

Complete Building B Continue Construction of sl Builhne Rl Jofisis

CMU Walls Underground Utilities




PROJECT PHOTOS

10/7/2022 Drone Photo of Project Site
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PROJECT PHOTOS

10/7/2022 Aerial View of the Filter/Chlorine Contact 10/7/2022 Aerial View of Building B and Headworks
Structure and, Clarifiers, and South Process Station
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f the EAAS Basin 10/14/2022 Installation of the Clarifier Effluent
Wy -' S Launder

i Ry




PROJECT PHOTOS




