TUOLUMNE UTILITIES DISTRICT
SPECIAL MEETING MINUTES
APRIL 24, 2025

A special meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District Office,
18885 Nugget Blvd., Sonora, California.
A verbal roll call was conducted by Melissa McMullen, District Clerk.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Call to Order

Pledge of Allegiance

L. Public Forum
No public comment was heard.
1. Regular Business

1. Tuolumne Utilities District Board of Directors Orientation
Staff presented a PowerPoint Presentation, Board of Directors Orientation, and provided a summary for
each of the following topics:

- Introductions started the meeting

- Strategic Planning

- Engineering and FY25-29 Capital Improvement Plan
- Finance

- Operations

- Administrative Services/Human Resources

- TUD Websites and Social Media

- Policies, Ordinances, Training

Staff responded to questions from the Board.

No public comment was heard.

The Board thanked staff for their informational presentation.
Adjournment

The meeting was adjourned at 1:20 p.m.

Date: _May 20, 2025




ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



