TUOLUMNE UTILITIES DISTRICT
SPECIAL MEETING MINUTES
APRIL 2, 2024

A special meeting of the Board of Directors of Tuolumne Utilities District convened at 1:00 p.m. at the District Office,
18885 Nugget Blvd., Sonora, California.

Members of the public were able to provide oral comments in-person or telephonically using Zoom during the
meeting.

The following Directors and staff were present:
Director Kerns, President
Director Ringen, Vice President
Director Balen
Director Jacobs
Melissa McMullen, Executive Secretary/Board Clerk
Call to Order
Melissa McMullen, Board Clerk, was present at the opening of the meeting, and also at adjournment.

Director Boatright was absent.

Pledge of Allegiance

L. Public Forum
No public comment was heard.
1. Regular Business

1. Tuolumne Utilities District Board of Directors Priorities — BHI Management Consulting

Brent Ives, BHI Consulting, led the discussion in assisting the Board with the development of the Board
of Directors priorities.

1.) Board Roles - Mr. Ives led a short overview of Good Governance practices

2.) Board Priorities — The Board discussed and detailed their District priorities in both the short and long
term. For planning purposes short term is 1-3 years out, long term is 3-10 years

No public comment was heard.
Adjournment

The meeting was adjourned at 4:01 p.m.
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