TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
APRIL 8, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

A verbal roll call was conducted by Melissa McMullen, District Clerk.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Matt Nolte, Distribution Superintendent

Call to Order
Pledge of Allegiance

1. Public Forum

No public comment was heard.

Melissa McMullen, Board Clerk, conducted all voting by roll call.

Il. Consent Calendar

1.

2.

Minutes of the Regular Board Meeting of March 25, 2025

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for March 2025

Reject Claim for Damages — Claim No. 25-01:; Frontier; Claimant

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Kerns seconded the motion
and it was approved unanimously.

lll. Regular Business

4.

Approval of a FY25 Capital Improvement Budget amendment for the purchase of Radio Read
Meters

Don Perkins presented the request for a FY25 Capital Improvement Budget Amendment for the
purchase of Radio Read Meters and responded to questions.

The proposed amendment will increase the Water Capital Budget by $1,539,615 and decrease
the projected FY25 Water Budget surplus to approximately $122,703.

This item was discussed on March 27, 2025 at the Remote Read Meters and Transition to
Monthly Billing Ad Hoc Committee meeting with Director Ringen and Director Kerns.



No public comment was heard.

Director Hollis moved to amend the FY25 Capital Improvement Budget to allocate funding for
the purchase of radio read meters in the amount of $1,539,615. Director Kerns, Vice President
seconded the motion and it was approved unanimously.

Staff Reports

Don Perkins reported on the following items:

- Staff currently reviewing the Sierra Pines Proposals

- April 5, 2025: Presented to the Women's League of Voters with Abby Parcon, and Emily Long
- April 14, 2025: LAFCO meeting

- April 14, 2025: California Special District's Association: Tuolumne County Chapter meeting

Eric Hall reported on the following items:
- March 26, 2025: Attended the Tuolumne County Fire Safe Council meeting

Erik Johnson reported on the following items:

- Sierra Pines Update: Staff is currently reviewing proposals and references from three (3) teams. Staff
is planning on conducting interviews on April 18, 2025

- Update on construction of new Gibbs Tank

Abby Parcon reported on the following items:

- March 26, 2025: Attended the Tuolumne Community Collaborative-Construction Pre-Apprentice
Training Program with Halle Bell

- March 5, 2025: Presented to the Women's League of Voters with Don Perkins and Emily Long

- Reminder: Home and Garden Show will be held on April 12-13, 2025 at the Motherlode Fairgrounds

- May 7, 2025: Ribbon Cutting Ceremony for newly constructed White Fir Tank

Directors Communication and Reports

Director Kerns reported on the following items:

- March 26, 2025: Attended the Reclamation Luncheon at TUD

- March 27, 2025: Attended/participated in the Remote Read Meters and Transition to Monthly Billing
Ad Hoc Committee meeting with Director Ringen

Director Ringen reported on the following items:

- March 26, 2025: Attended the Reclamation Luncheon at TUD

- March 27, 2025: Attended/participated in the Remote Read Meters and Transition to Monthly Billing
Ad Hoc Committee meeting with Director Kerns

- April 1, 2025: Met with Don Perkins to discuss District business

- April 4-5, 2025: Completed background work and finalized letter regarding a customers request for a
leak adjustment

Adjournment

The meeting was adjourned at 9:29 a.m.

Date: _April 22, 2025

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



