
 TUOLUMNE UTILITIES DISTRICT 
           18885 NUGGET BLVD ● SONORA, CA  95370 
                  (209) 532-5536    ●   Fax (209) 536-6485 

 
 
 
 

Regular Board Meeting Agenda 
Tuesday, August 26, 2025 - 9:00 a.m. 

TUD Board Room 
18885 Nugget Blvd., Sonora, California 

Options for Public Access Audio and Video Livestreaming: The public will not have access for 
public comments via this media option; they are available for audio and visual only.  The Public 
may observe and listen to this meeting on TUD’s YouTube Channel at Tuolumne Utilities District 
- YouTube  The District is providing this option as a convenience to the public. If the District 
experiences technical difficulties and the transmission goes down the meeting will continue in 
person as scheduled. 

 Call to Order 

 Pledge of Allegiance 

I. Public Forum - (5 minutes per item maximum) We would like to welcome the members of the public 
who have taken the time to attend this meeting and provide comments on matters related to District 
business. Any member of the public may address the Board relating to any matter within the Board's 
jurisdiction. This section is for comments on items not listed on the agenda. Persons speaking during 
the Public Comment will be limited to five (5) minutes or depending on the number of persons wishing 
to speak, it may be reduced to allow all members of the public the opportunity to address the Board. 
While no action or discussion may be undertaken by the Board on topics presented in this section, 
Board Members are listening carefully to these comments and appreciate your input. 

II. Staff Reports 

III. Directors Communication and Reports  

IV. Consent Calendar   

1. Minutes of the Regular Board Meeting of August 12, 2025 

V. Regular Business  

2. Budget Report and Balance Sheet for Year Ending June 30, 2025 

3. Update on District Operations – July 2025 

4. Coach’s Corner – Meet the Team, Part 2 

Adjournment 

 

 

Note: Agenda Material can be viewed at our website at www.tudwater.com. 

 Board Policy limits Board meetings to a duration of three (3) hours; however, the Board may 
consider whether to extend the meeting beyond three (3) hours by majority vote. 

 In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary 
aids or services) in order to participate in this public meeting, please contact the Clerk of the Board, 
Melissa McMullen, and (209) 532-5536 ext. 510. Notifications 48 hours prior to the start of the 
meeting will enable the Clerk to make reasonable accommodations to ensure accessibility to this 
public meeting. 

DIRECTORS 
 Jeff Hollis 
 Glen Jacobs 
 Jeff Kerns 
 Carol Reel 
 Ron W. Ringen 
  
 
 

https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA
https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA
http://www.tudwater.com/


Board Action:  Resolution No. ___________ Motion by ______________ Second by __________ 
Ayes: ________________  Noes: ______________ 
Absent: ______________    Abstained: ______________ Recuse: ______________ 

TUOLUMNE UTILITIES DISTRICT  Agenda Item No.IV.1 

MEMORANDUM 

Board Meeting of August 26, 2025 

To:     Tuolumne Utilities District Board of Directors 

From: Melissa McMullen, Executive Secretary/Board Clerk  

Agenda Section: Consent Calendar  

Subject:    Minutes of the Regular Board Meeting of August 12, 2025 

Recommendation: 

Approve the minutes as presented. 

Summary 

Fiscal Impact:   N/A 

Previously Related Action: N/A 

Committee Status: N/A 

Adherence to Policy: N/A 

Attachments: 

• Regular Board Meeting Minutes of August 12, 2025



TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES

AUGUST 12, 2025

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the
District Office, 18885 Nugget Blvd., Sonora, California.
 
The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis
Director Jacobs
Director Reel

Don Perkins, General Manager
Erik Johnson, District Engineer
Carolyn Higgins, Finance Director
Abby Parcon, Administrative Services Director
Eric Hall, Operations Director
Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator
Jennifer Batt, Senior Engineer
Nate Gookin, Assistant Engineer

Call to Order
Pledge of Allegiance

I. Public Forum

Randy Hanvelt addressed the Board and requested the Board add an agenda item for TuCARE to
provide a presentation for the Board.

II. Consent Calendar

1. Minutes of the Regular Board Meeting of July 22, 2025

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or
Travel Expenses and Claim Summary for July 2025

3. Authorization to Declare Surplus Property

4. Investment Repot as of June 30, 2025

Director Jacobs pulled Item #2 of the Consent Calendar for further discussion.

No public comment was heard.

Director Kerns moved to approve the Consent Calendar. Director Jacobs seconded the
motion and it was approved unanimously.

Director Kerns recused himself and exited the room before any discussion began on Item
#5 of Regular Business because his business has provided services for the party(s) listed.

Director Jacobs recused himself and exited the room before any discussion began on Item
#5 of Regular Business because he has a family member who may be providing
landscaping services for the project.

III. Regular Business
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5. Consider Awarding the Valley Vista Tank Project Construction Contract to Superior Tank,
Inc.

Jennifer Batt presented the request to award the Valley Vista Tank Project Construction
Contract to Superior Tank, Inc., and responded to questions.

No public comment was heard.

Director Hollis moved to authorize the General Manager to execute a construction
agreement with Superior Tank, Inc. for the Valley Vista Tank Projectin the amount of
$717,986 and authorize the District Engineer to approve change orders not to exceed
$36,000, approximately 5% of the contract amount. Director Reel seconded the motion and
it was approved 3-0.
Yes: Director Ringen, President, Director Hollis and Director Reel
Recusals: Director Kerns, Vice President and Director Jacobs

6. Consider Awarding Zone 2 Tank 2 (Michigan Tank 2) Replacement Project Construction
Contract to Superior Tank Company, Inc.

Nate Gookin presented the request to award Zone 2 Tank 2 (Michigan Tank 2)
Replacement Project Construction Contract to Superior Tank Company, Inc. and
responded to questions.

Public comment was heard.

Director Jacobs moved to authorize the General Manager to execute a construction
agreement with Superior Tank Company, Inc. for the Zone 2 Tank 2 Replacement Project in
the amount of $584,986.00 and authorize the District Engineer to approve change orders
up to, but not to exceed, $30,000, approximately 5% of the contract amount. Director
Kerns, Vice President seconded the motion and it was approved unanimously.

IV. Staff Reports

Don Perkins reported on the following items:
- August 5, 2025: Met with President Ringen to discuss District business
- August 5, 2025: Attended the Tuolumne County Board of Supervisors meeting 
- Agenda item: Coaches Corner will now be presented at the first Board meeting of each month
and off campus tours will immediately follow the item

Eric Hall reported on the following items:
- Staff meetings with Kiewit Infrastructure West, Inc. 

Erik Johnson reported on the following items:
- Update on Sierra Pines Regional Water Treatment Facility and staff meetings with  Kiewit
Infrastructure West, Inc. 

Carolyn Higgins reported on the following items:
- Finance Department is currently working on closing Fiscal Year 2025 and the Budget Report and
Balance Sheet for Year Ending June 30, 2025 will be presented to the Board at the August 26,
2025 Board meeting 

Abby Parcon reported on the following items:
- Hazard Material Business Plans for the District: Inspections with the county have been
completed and all District plans and permits passed inspection 
- Commendation received for Gino Pinocchio, Distribution Department

V. Directors Communication and Reports

Director Kerns reported on the following items: 
- July 24, 2025: Met with the President and one other member from the Phoenix Lake County
Club Estates regarding the West Lake Dam 
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Director Jacobs reported on the following items:
- Wanted to follow-up regarding staff providing an Outreach Report to the Board

Director Ringen reported on the following items:
- July 29, 2025: Met with Don Perkins to discuss District business
- August 5, 2025: Attended the Tuolumne County Board of Supervisors meeting
- August 6, 2025: Attended the Tuolumne County Natural Resources Committee meeting
- August 7, 2025: Attended the 2025 Mountain Counties Water Resources Association (MCWRA)
Member Appreciation Reception in Sutter Creek, CA 
- August 8, 2025: Attended/participated in the Mountain Counties Water Resources Association
(MCWRA) Board of Directors meeting

Adjournment

The meeting was adjourned at 10:07 a.m.

Date:   August 26, 2025    

 

  ATTEST:

_________________________________
Ron W. Ringen, President
Board of Directors

______________________________
Melissa McMullen,
Executive Secretary/Board Clerk



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

 

TUOLUMNE UTILITIES DISTRICT                Agenda Item No.V.2 

 
 

 MEMORANDUM 
 
 

 Board Meeting of August 26, 2025 

 
To:      Tuolumne Utilities Board of Directors 

From:   Carolyn Higgins, Finance Director   

Agenda Section: Regular Business 

Subject:    Budget Report and Balance Sheet for Year Ending June 30, 2025 

 
 
Recommendation: It is recommended that the Board accept and file this report. 

Summary 

The attached reports highlight the District’s preliminary unaudited financial position for the 2025 fiscal year 
ending June 30, 2025.  

The water and sewer budget reports compare budgets versus actual balances for each fund. Total revenues 
received year to date were $41.4 million (Water: $30.3 million; Sewer: $11.1 million). Total combined operating 
expenses year to date were $22.2 million (Water: $15.2 million; Sewer: $7 million).  Capital improvement and 
debt service principal costs through June 30 totaled $14.4 million (Water: $12.1 million; Sewer: $2.3 million). 

The pre-audit balance sheet presents the District’s assets, liabilities, and equity as of June 30, 2025.   

Fiscal Impact: N/A    

Previously Related Action: N/A 

Committee Status: N/A 

Adherence to Policy: Pursuant to the Board adopted Accounting, Auditing and Financial Reporting Policy, a 
Financial Report comparing budgeted to actual and containing Income and Balance Sheets shall be prepared, 
delivered to, and reviewed with the Board of Directors on a quarterly basis.  

Attachments:   

• Water Budget Report for period ending June 30, 2025 

• Sewer Budget Report for period ending June 30, 2025 

• CIP Status Report for period ending June 30, 2025 

• Balance Sheet as of June 30, 2025 

 



Budget Report
Tuolumne Utilities District, CA

For Fiscal: 2024-2025 Period Ending: 06/30/2025

Water Summary

FY25 

Total Budget

Fiscal

Activity

Variance

Favorable

(Unfavorable)

Percent of 

Budget

Revenue
Operating Revenues

Utility Billing 20,528,672$  20,734,986$  206,314$         1%

Non-Operating Revenues
Property Taxes 1,063,384       1,071,698       8,314                1%

Intergovernmental Revenue 131,885          234,592          102,707           78%

Surcharges/Recovery Fees 138,892          139,541          649                   0%

 Investment Income 424,276          634,793          210,517           50%

Other Income 213,180          126,408          (86,772)            -41%

Capital Contributions
Capital Grants 1,470,120       1,930,806       460,686           31%

Contributed Capital 1,600               5,252,893       5,251,293        328206%

Capacity & Connection Charges 215,901          212,491          (3,410)              -2%

Revenue Total: 24,187,910$  30,338,208$  6,150,298$      25%

Expense
Operating Expenses

Personnel 10,762,058$  10,411,283$  350,775$         3%

Chemicals & Supplies 1,603,510       1,610,035       (6,525)              0%

Services 623,586          474,778          148,808           24%

Repairs 438,653          355,033          83,620             19%

Utilities 577,034          561,686          15,348             3%

General & Administrative 1,645,936       1,653,695       (7,759)              0%

Non-Operating Expenses
Interest Expense 87,814            86,847            967                   1%

Expense Total: 15,738,591$  15,153,357$  585,234$         4%

Net before CIP and debt principal: 8,449,319$    15,184,851$  6,735,532$      80%

CIP & Debt
Rate Funded CIP 6,807,182       4,664,964       2,142,218        

Grant Funded CIP 1,336,857       1,930,806       (593,949)          

Loan Funded CIP 127,742          

Contributed Capital CIP 5,225,360       

Debt Service Principal 182,576          181,352          1,224                

CIP & Debt Total: 8,326,615$    12,130,224$  (3,803,609)$    

NET after CAPITAL & DEBT 122,704$        3,054,627$    2,931,923$      



Budget Report Budget Report
Tuolumne Utilities District, CA Tuolumne Utilities District, CA

For Fiscal: 2024-2025 Period Ending: 06/30/2025 For Fiscal: 2024-2025 Period Ending: 06/30/2025

Water Summary Sewer Summary

FY25 

Total Budget

Fiscal

Activity

Variance

Favorable

(Unfavorable)

Percent of 

Budget

Revenue
Operating Revenues

Utility Billing 8,939,244$    8,925,622$     (13,622)$          0%

Non-Operating Revenues
Property Taxes 354,461          357,233          2,772                1%

Intergovernmental Revenue -                  -                   -                    0%

Surcharges/Recovery Fees -                  -                   -                    0%

Investment Income 607,915          868,032          260,117           43%

Other Income 12,966            40,765            27,799             214%

Capital Contributions
Capital Grants 0                      883,613          883,613           883612900%

Contributed Capital -                  -                   -                    0%

Capacity & Connection Charges 46,188            52,336            6,148                13%

Revenue Total: 9,960,774$    11,127,601$  1,166,827$      12%

Expense
Operating Expenses

Personnel 4,006,387$    3,659,418$     346,969$         9%

Chemicals & Supplies 978,741          826,044          152,697           16%

Services 584,843          531,543          53,300             9%

Repairs 588,988          582,099          6,889                1%

Utilities 485,552          465,555          19,997             4%

General & Administrative 754,520          734,717          19,803             3%

Non-Operating Expenses
Interest Expense 302,383          277,183          25,200             8%

Expense Total: 7,701,414$    7,076,559$    624,855$         8%

Net before CIP and debt principal: 2,259,360$    4,051,042$    1,791,682$      79%

CIP & Debt
Rate Funded CIP: 1,073,313      953,121          120,192           

Grant Funded CIP: 883,613          (883,613)          

-                    

Debt Service Principal: 486,910          486,910          -                    

CIP & Debt Total: 1,560,223$    2,323,644$    (763,421)$        

NET after CAPITAL & DEBT 699,137$       1,727,398$    1,028,261$      



CIP Status Report 6/30/2025
FY25 FY25 Budget Budget FY25 Spent Material Budget

Fund Description Budget Transfers Combined Non Labor Labor Total Remaining Comments

1 126K Tank Replacement 986,539$           986,539$               653,223$             68,011$               721,235$             333,316$            

1 Apple Colony Water Main Extension 59,705$          59,705.00$           59,705$               4,963$                  64,668$               -$                     Closed

1 Cedar Ridge Upper Tanks Replacement 992,531$           992,531$               56,117$               29,226$               85,344$               936,414$            

2 Collection System Lining 250,000$           250,000$               250,000$             330$                     250,330$             -$                     

1 Daly Court Water Main 120,000$        120,000$               69,289$               24,275$               93,564$               50,711$              

1 Jamestown Distribution Improvements 105,700$           24,389$          130,089$               130,089$             5,139$                  135,228$             -$                     Closed

1 Lower Longeway Hydraulic Improvements 141,000$        141,000$               118,473$             43,257$               161,730$             22,527$              

1 Miner's Shack Shoot Flume 335,280$           335,280$               85,834$               6,304$                  92,138$               249,446$            

1 Mono Village Tanks Consolidation 456,921$           12,660$          469,581$               469,581$             35,947$               505,528$             -$                     

1 Mt. Provo Transmission & Intertie -$                       353,956$             186,272$             540,228$             (353,956)$           Grant

2 Parrotts Ferry Sewer Forcemain Improvements 121,641$           -$                 121,641$               119,068$             4,083$                  123,151$             2,573$                

1 Pedro Y Tank Replacement -$                        -$                 -$                       44,714$               15,379$               60,093$               (44,714)$             Grant

2 Reclamation System Improvements 200,000$           (10,712)$         189,288$               125,676$             38,978$               164,654$             63,612$              

1 Remote Meter Upgrades 1,539,615$        -$                 1,539,615$           1,207,081$          59,261$               1,266,343$          332,534$            Partial Grant

3 Replace 2008 Kenworth T800 dump truck, #149 285,390$           -$                 285,390$               255,227$             -$                      255,227$             30,163$              

1 Replace 2011 Chevy 3/4 Ton with 1 ton, truck #210 75,000$             75,000$                 66,212$               -$                      66,212$               8,788$                

1 Replace 2015 Chevy 1 Ton utility 4x4 truck, #217 79,275$             79,275$                 66,247$               -$                      66,247$               13,028$              

1 Replace 2015 Chevy 1 Ton utility 4x4 truck, #218 79,275$             79,275$                 66,212$               -$                      66,212$               13,063$              

3 SCADA Centralized Office Facilities 52,850$             -$                 52,850$                 -$                      -$                      -$                      52,850$              

2 SCADA Upgrades Parrotts Ferry and Mill Villa 60,000$             60,000$                 41,494$               -$                      41,494$               18,506$              

2 Septage Receiving Station 105,700$           105,700$               72,988$               20,350$               93,338$               32,712$              

3 Server Infrastructure Replacement 235,000$           6,903$             241,903$               241,903$             -$                      241,903$             -$                     

1 Sierra Pines Water Treatment Facility 155,208$           155,208$               282,950$             182,135$             465,084$             (127,742)$           Loan/Grant

1 Sommette Distribution Improvements 600,297$           (68,732)$         531,565$               214,522$             -$                      214,522$             317,043$            

1 Sonora WTP Improvements 68,732$          68,732$                 68,732$               -$                      68,732$               -$                     Closed

2 Sonora WWTP Permitting & Construction -$                       667,294$             108,085$             775,379$             (667,294)$           Grant

1 Sullivan Creek Crossing Replacement 308,005$           308,005$               274,539$             54,108$               328,647$             33,466$              

1 Techite Pipeline Phase 3 917,429$           52,276$          969,705$               969,705$             32,045$               1,001,751$          -$                     Closed

1 Turner Court Water Main Replacement 147,000$        147,000$               27,890$               104$                     27,994$               119,110$            

2 Twain Harte Waste Water Treatment Plant 8,641$             8,641$                   8,641$                  8,010$                  16,651$               -$                     Closed

1 Upper Basin Hydraulic Improvements 833,038$           (561,862)$       271,176$               4,485$                  3,167$                  7,653$                  266,691$            

2 Willow Springs Lift Station Replacement 164,000$           164,000$               103,392$             119,205$             222,597$             60,608$              

1 Zone 2 Tank Replacement 10,570$             10,570$                 663$                     10,431$               11,094$               9,907$                

1 Zone 4 Tank 0.5 MG Steel Welded & Pump Station 268,088$           268,088$               188,435$             136,842$             325,277$             79,653$              

1 Nelson Road Water Main Extension -$                       163,484$             -$                      163,484.00$        Contributed Capital

1 Rancheria Fire Flow Improvements -$                       2,782,620$          -$                      2,782,620.00$     Contributed Capital

1 Tuolumne Rd N/Porto Fino Rd Water Main Improvements -$                       371,453$             -$                      371,453.00$        Contributed Capital

1 Cherokee Rd Water Main -$                       348,771$             -$                      348,771.00$        Contributed Capital

1 Nine Sisters Tank -$                       1,559,032$          -$                      1,559,032.00$     Contributed Capital

9,217,352$        -$                 9,217,352$           12,589,697$        1,195,910$          13,785,606$        1,853,015$         

CIP SPENT 6/30/25 12,589,697$        

ADJUST FOR GRANT & CONTRIBUTED CAPITAL CIP (6,419,065)           

COMPLETED NOT INCLUDING GRANTS 6,170,631            67%

REMAINING 3,046,721$          33%



Balance Sheet
Tuolumne Utilities District, CA

As Of 06/30/2025

Account Summary

01 - Water 02 - Sewer Total
Asset

BalCategory: 10 - Current Assets
100 - Cash & Investments 12,716,558$     17,091,049$     29,807,607$      
110 - Receivables 6,839,864          4,323,817          11,163,681        
120 - Deposits & Prepaids 202,919             86,965               289,884              
130 - Inventory 344,851             147,793             492,644              

Total BalCategory 10 - Current Assets: 20,104,192       21,649,624       41,753,816        
BalCategory: 15 - NonCurrent Assets
150 - Restricted Cash 368,063             825,409             1,193,472           
153 - Leases Receivable 1,808,568          -                          1,808,568           
155 - Capital Assets 78,975,149       67,004,471       145,979,620      

Total BalCategory 15 - NonCurrent Assets: 81,151,780       67,829,880       148,981,660      
BalCategory: 19 - Deferred Outflows of Resources
190 - Deferred Outflows of Resources 6,188,786          2,652,337          8,841,123           

Total BalCategory 19 - Deferred Outflows of Resources: 6,188,786         2,652,337         8,841,123          
Total Asset: 107,444,758$   92,131,841$     199,576,599$    

Liability
BalCategory: 20 - Current Liabilities
200 - Accounts Payable 778,103$           2,373,914$       3,152,017$        
205 - Payroll Payable 217,280             67,462               284,742              
210 - Deposits 412,621             47,010               459,631              
215 - Accrued interest payable 7,122                 110,565             117,687              
220 - Long Term Debt - Current Portion 120,403             492,814             613,217              
230 - Compensated Absences - Current Portion 581,755             249,324             831,079              

Total BalCategory 20 - Current Liabilities: 2,117,284         3,341,089         5,458,373          
BalCategory: 25 - NonCurrent Liabilities
260 - Long Term Debt 1,612,459          23,899,276       25,511,735        
270 - Compensated Absences - Long Term Portion 771,592             330,682             1,102,274           
280 - Net OPEB Liability 5,458,272          2,339,259          7,797,531           
285 - Net Pension Liability 12,348,550       5,292,236          17,640,786        

Total BalCategory 25 - NonCurrent Liabilities: 20,190,873       31,861,453       52,052,326        
BalCategory: 29 - Deferred Inflows of Resources
290 - Deferred Inflows of Resources 2,768,005          434,589             3,202,594           

Total BalCategory 29 - Deferred Inflows of Resources: 2,768,005         434,589             3,202,594          
Total Liability: 25,076,162       35,637,131       60,713,293        

Equity
BalCategory: 30 - Net Position
300 - Net Position 67,183,743       52,443,669       119,627,412      

Total BalCategory 30 - Net Position: 67,183,743       52,443,669       119,627,412      
Total Total Beginning Equity: 67,183,743       52,443,669       119,627,412      

Total Revenue 30,338,208       11,127,601       41,465,809        
Total Expense (15,153,357)      (7,076,558)        (22,229,915)       
Revenues Over/Under Expenses 15,184,851       4,051,042         19,235,893        

Total Equity and Current Surplus (Deficit): 82,368,594       56,494,711       138,863,305      

Total Liabilities, Equity and Current Surplus (Deficit): 107,444,756$   92,131,842$     199,576,598$    



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT             Agenda Item No.V.3 

 
 

 MEMORANDUM 
 
 

 Board Meeting of August 26th, 2025 

 
To:      Tuolumne Utilities District Board of Directors 

From:   Eric Hall, Operations Director  

Agenda Section: Regular Business  

Subject:     Update on District Operations – July 2025 

 

Summary 

 

Recommendation:  For review only. 

 

Issue:  Update on District Operations for July 2025. 

 

Fiscal Impact:  Not available. 

  

Previously Related Action: Monthly update. 

 

Committee Status:  Not applicable. 

 

Adherence to Policy: Not applicable. 

 

Discussion: 
Operations Director, Eric Hall will provide the Board of Directors an update on District Operations for the month 
of July 2025.   

 

Attachments:  Operations Report 
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Tuolumne Utilities District (TUD) 
Monthly Operations Report: July 2025 



 
 

DIVISION: RAW WATER/DITCHES 

Ditch Maintenance Activities:  

• Crews walked the entire ditch system multiple times and performed maintenance 
activities.  

• PG&E initiated an unexpected ditch outage in order to repair a flume in late June/early 
July.  Our crews worked long hours to ensure water service was restored by July 2nd. 

• Deployed 100 goats on Phoenix Lake Dam for annual vegetation control.   
• Department completed work on the Raw Fire Water Draft Point on the Eureka Ditch off 

Confidence Road.   
• Crews replaced walk boards at Spill 2 on the Upper Columbia Ditch.   

Ditch Leaks: 

• Stopped a 100 GPM leak on the Algerine Ditch. 
• Stopped a 30 GPM leak on the Table Mountain Ditch. 

Raw Water Customers: 582 
USA’s: 79 
 
 

 
 
Raw Water CIP Projects -FY 2025  

• Upper Columbia Shoot Flume at Miners Shack- In Progress 
• Lower Columbia Ditch- Bo Leonard shoot Flume- In Progress  
• Shaw’s Flat Pipeline- Sullivan Creek Crossing- In Progress 

 

 
 
Raw Water Department Totals 
After Hours Calls: 1 
Overtime:  31 TH, 0 DT 

Customer Service Requests – Monthly Activity 
Description Service Tags Issued 

Ditch Leak 35 
Ditch No Water 17 
Ditch Turn Off 0 
Ditch Turn On 8 
Ditch Other 9 
TOTAL  69 



 
 

  
 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

New Walk Boards and Concrete Steps 
on Upper Columbia 

Raw Water Draft Point on the Eureka Ditch 



 
 

 

 

 

 

 

 

 

 

 

 

 

Goats Deployed at Phoenix Lake Dam- Before & During 

“Oreo” 



 
 

WATER SUPPLY UPDATE AS OF AUGUST 10, 2025 
 

Water Year 2025 (October 1st, 2024-September 30th, 2025) 
 

Pinecrest Lake has slightly declined in elevation over the past month but remains on track for 
typical Labor Day minimum levels.  Lyons is trending average dry conditions, and no major 
concerns are expected unless August sees unusually high temperatures. Snowpack has 
disappeared for the season and not anticipated to return until fall. Phoenix Lake is operating at 
standard summer levels, with a minor increase in volume observed over the last month. As 
summer progresses there is no anticipated precipitation in the forecast. Temperatures in August 
have reached the hundreds during the week of August 10th.  
 
 

 

Reservoir Storage 

AUGUST 11, 2025 Storage Reading (Acre-Feet) Elevation 
(Feet)  % Capacity % Avg. 

This Date 

Pinecrest 17,242 5,614 94% 103% 

Lyons 2,848 4,211 58% 86% 

New Melones 1,697,186 1,024 71% 113% 

Phoenix 667 2,384 93% 123% 
Water Year 2025     

     

Precipitation (Accumulated) 

AUGUST 11, 2025 Location Precipitation 
(Inch) 

% Avg. 
This Date 

Sonora Precipitation TUD Weather Station (SWX) 25.7 80% 

Regional Precipitation San Joaquin: 5-Station Index 30.80 78% 
Values shown are based on the accumulated precipitation amounts for the water-year (10/1 - 9/30) 

     

Snow 

AUGUST 11, 2025 Location SWE 
(Inch) % of Apr 1 % Avg. 

This Date 

Local Watershed (SWE) Pinecrest Watershed (GNL) or (REL) 0.00 0% 0% 

Regional (SWE) Central Region CA  0.02 1% 6% 
SWE = Snow Water Equivalent     



 
 

Climate Prediction Center – National Weather Service – NOAA 
 
For: August 11, 2025: 
 
The 6–10-day predictions favor Leaning Below temperatures and Near Normal precipitation. 
The 8–14-day predictions favor Leaning Above temperatures and Below Normal precipitation. 
The seasonal ASO predictions favor Likely Above temperatures and Equal Chance 
precipitation. 
http://www.cpc.ncep.noaa.gov/ 
 
 
End of Spill 
Lyons: June 9, 2025 
Pinecrest: July 1, 2025 
 
Drought Information 
The U.S. Drought Monitor updated July 10, 2025: Depicts western Tuolumne County has a 
Drought condition of D0 abnormally dry for the entire county. 
 
https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?CA 
https://www.drought.gov/states/california 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.cpc.ncep.noaa.gov/
https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?CA
https://www.drought.gov/states/california


 
 

DIVISION: WATER TREATMENT 
      Water Operations Report 

    JULY 2025       

SURFACE WATER PLANTS 
PROD. TOTAL 

(MG) 

DIST. 
TOTAL 
(MG) 

PEAK 
RAW 
(NTU) 

RAW 
TOTAL 
(MPN) 

AVG 
TREATED 

(NTU) Cl2 
YEAR 2025 2024 2025 2025 2025 2025 2025 

SONORA 78.61 88.01 78.76 65.0 1119.9 0.05 1.7 
PONDEROSA 5.64 8.12 5.03 12.0 >2419.6 0.05 1.7 

TUOLUMNE 9.46 10.52 8.40 4.6 117.8 0.07 1.6 
CRYSTAL FALLS 25.29 25.15 23.10 9.1 1732.9 0.03 1.8 

LAKEWOOD 12.26 13.10 11.01 9.0 1732.9 0.05 1.7 
MONTE GRANDE 12.12 12.25 12.68 3.0 >2419.6 0.04 1.9 

COLUMBIA 22.42 23.88 22.49 17.8 <1 0.04 1.8 
BIG HILL 3.94 3.28 2.89 6.1 1046.2 0.03 1.7 

TOTAL 169.74 184.31 164.36         
  

GROUNDWATER SYSTEMS 
PROD TOTAL 

(MG) 

AVE 
STATIC 
LEVEL 

AVE 
STATIC 
LEVEL       

YEAR 2025 2024 2025 2024       
APPLE VALLEY #1 0.13 0.35 51 40       
APPLE VALLEY #2 0.02 0.24 22 22       
APPLE VALLEY #3 3.63 2.47 40 39       

CEDAR RIDGE SPRINGS WELL 0.00 0.00 OFF OFF       
PEACEFUL PINES 0.07 0.09 139 142       
WARDS FERRY #1 1.09 1.02 19 20       

                
TOTAL 4.94 4.17           

Total Surface WTP Production 169.74 184.31           
Total Well Production 4.94 4.17           
TOTAL 174.68 188.48           
Groundwater Represents % 2.83 2.21           

*Springs well is artesian. Level is at the well head. 
 
Sampling:  

• Regulatory Bacteriological: Source Water - 11, Distribution - 83, Special – 2, Quarterly 
Well - 7 

• Regulatory Monthly: Total Organic Carbon - 10, Alkalinity – 5, Iron & Manganese – 2, 
Cryptosporidium – 1 

 
 



 
 

Reports: 
• Monthly: 

o Production- 11, Surface Water Treatment Plants - 11, Water Quality Process–11, 
Well Operation- 10 

o Bacteriological- Source/Raw – 11, Distribution – 11 
 

Other Activities: 
Peaceful Pines Tank R.O.V. Drone Submersible Inspection – The Peaceful Pines tank does not 
currently comply with the safety standards required for inspection, cleaning, and diving (DCI) by 
certified dive teams that are contracted by the district to conduct DCI on all potable water tanks 
as part of a five-year rotation. As an alternative, TUD utilized the R.O.V. to inspect the interior of 
the water tank and reservoir until it, and others like it, can be replaced in alignment with the 
district's Capital Improvement Plan. 

 
Water Treatment CIP Projects – FY 2025 

• Sierra Pines WTP – In progress 
• Sonora WTP Improvements – Complete 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Water Treatment Department Totals 
After Hours Calls: 6 
Overtime:  46 TH, 4 DT 



 
 

DIVISION: DISTRIBUTION 

• Meter Leaks Repaired: 3                                                                                                                                                                                                                                                              
• Service Lateral Repairs:5 
• Meter Change Outs Completed: 590 
• New Meters Set Completed: 4  
• Data Log Completed: 21 
• Remote Meter Upgrade Project: Ongoing.  
• Annual Dive, Clean, and Inspect (D.C.I.) of Jamestown Tank and Greenley Tank: 

Completed 
• Replumbed 2” services and installed new meters at Sonora Inn and Gold Lodge, Stockton 

St. (Sonora)  
• Replumbed service lateral at Summerville Parent Nursery, Tuolumne Rd. (Ponderosa)  
• Repaired service lateral leaks in Ponderosa Way (Ponderosa), and Resort Rd. (Phoenix 

Lake Park)  
• Replaced body gasket to repair leak on 4” compound meter at Air-attack base. (Columbia)  
• Put Lower Longeway mainline in service. Adjusted and reset Combination Rate of Flow, 

Solenoid on/off valve at Mono Vista Tank.  
• Rebuilt low flow bypass PRV on Upper Longeway PRV Station. Found construction debris 

in main body.  
• Put new Lower Ridgewood Dr., and new Pedro Y pressure reducing stations online.  
• Repaired broken fire hydrant struck by a vehicle behind Walmart. (Sonora)  
• Reinstalled and restored operation of the chlorine chemical pump and circulation pump at 

Mono Village Tank.  
• Service Requests Completed: 1,160 
• Underground Service Alert (USA) Completed: 287 
• Treated Water Only Accounts: 8,300 

 
Customer Service Requests – Monthly Activity 

Description Service Tags Issued 

Change Out Meter 600 
Cut Off – Non-Payment 52 
High Read/Check for Leak 195 
Manual Turn On – Customer Paid 51 
Meter Issue 20 
No Water Reported 7 
Occupant Change 99 
Other 10 
Pressure Test 14 
Read Meter 11 
Pull Meter 4 
Turn Off – No Charge 7 
Water Quality  5 
Water Billing Re-Read 14 



 
 

TOTAL 1,089 
 

 

Distribution CIP Projects – FY 2025 

• AMR Meter Upgrade Project- In Progress 
• Cedar Ridge Upper Tanks Replacement- In Progress (Site grading and pad prep 

complete.  Contract for tank construction awarded to Superior Tank Solutions and is 
scheduled to begin this summer). 

• Zone 2 Tank Replacement- In Progress (In design).  Tank construction to commence 
FY26).  

• Pedro Y Tank Replacement- In Progress (Bypass PRV Station installed and operational).  
• Lower Longeway Hydraulic Improvements- In Progress (Mainline in service.  Awaiting 

surface restoration).  
• Longeway Intertie- In Progress (Upper section complete, from Smokey River to South 

Fork.  Lower section from Overland Trail to Crystal Falls Dr. complete.  Pending pressure 
testing and service activation. Paving is scheduled to be completed FY 26).  

• Sommette Distribution Improvements- In Progress 
• Rainbow Tank Land Acquisition- In Progress 
• Mono Village Tank Replacement- Complete 
• Mill Villa Well Replacement Project (GRANT FUNDED)- Completed 
• Mt Provo Transmission & Intertie (GRANT FUNDED)- Completed 
• Zone 4 Tank 0.5 MG Steel Welded & Pump Station- Completed 
• Techite Pipeline Phase 3A, 3B and 3C - Completed 

 

 

 

 

 

 

 

 
 
 
 
 

Meter Type Number of Meters Percentage of Meters 
MANUAL 2,525 18% 
RADIO 11,774 82% 
Grand Total 14,299 100% 



 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Distribution Department Totals 
After Hours Calls: 8 
Overtime:  41 TH, 4.5 DT 

Summerville Parent Nursery Replumb- Before  Summerville Parent Nursery Replumb- After 



 
 

DIVISION: CONSTRUCTION/MAINTENANCE  
 
Water Main Breaks/Leaks Repaired  

• 20740 Gerber Rd. – 07/14/25 
• Murphy Ct. – 07/19/25 (After Hours) 
• 22155 Shamrock Ln. – 07/20/25 (After Hours) 
• 15751 Shady Oak Dr. – 07/21/25 (After Hours) 
• 355 Morning Star Dr. – 07/25/25 
• 10725 Whisky Creek Rd. – 07/27/25 (After Hours) 

Water Service Lines Repaired 

• 19755 Mi Wu – 07/01/25 
• 18771 Cedar Dr. 07/07/25 
• 11317 Racetrack Rd. – 07/09/25 
• 20332 S. Sunshine – 07/11/25 
• 20150 Rough & Ready Rd. – 07/15/25 
• 18646 Crocker – 07/15/25 
• 19995 Karen Ct. – 07/15/25 
• 20101 Shawnee Dr. – 07/16/25 
• 14701 Deon Dr. – 07/18/25 
• 21948 W. Crystal Falls Dr. – 07/19/21 
• 10996 Derby Dr. – 07/21/25 
• 23686 Marble Quarry #72 – 07/21/25 
• 11211 Cooper Ct. – 07/22/25 
• 15750 Ridgewood Dr. – 07/23/25 
• 11191 Red Bud – 07/24/25 
• 14130 Oak Knoll Rd. – 07/25/25 
• 17308 Mt. Elizabeth Dr. – 07/25/25 
• 21666 Crystal Falls Dr. – 07/25/25 
• 16380 Caddo Circle – 07/30/25 
• 23819 S. Oxbow Ln. – 07/30/25 

 
Water Projects 

• Ridgewood PRV Replacement- Hot tapped 6” C900 above existing PRV, increased to 
8”C900 and installed 40’ across road to a new 6x3x3 PRV. Hot tapped below existing 
PRV to tie in new one. 

• Pedro Wye PRV- Hot tapped 10” C900 fill line to tank and installed 8” C900 to new 
6x3x3 PRV. Hot tapped 10” C900 distribution line to tie PRV in to. This will allow us to 
bypass the tank to begin its replacement. 



 
 

• Mono Village Tank - Installed 8” C900 distribution line from tank to existing line. Tied in 
4” well to fill line on tank. Installed recirculation line for distribution department in same 
trench as distribution line. Project debris was removed, and the site was graded to 
complete the work. 

Sewer Projects 

• Willow Springs Lift Station – After building was completed, we removed generator from 
old lift station to new one with crane, installed the mud plate, set trusses, built eves, and 
sheeted roof. Began installing force main over to existing force main. Installed yard 
hydrant at sump and set lamp pole for sump area. Installed conduits for power and 
signal to building. Installed sewer line from building to gravity sewer main. 

 

 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Morning Star Mainline Break 

Pedro Wye PRV Installation 



 
 

 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Construction/Maintenance Department Totals 
After Hours Calls: 37 
Overtime: 166 TH, 32.5 DT 

Operations Department Totals 
After-hours call outs: 60 
Overtime: 406.50 

Shady Oak After Hours Mainline Break 

Willow Springs Generator Set with Crane 



 
 

DIVISION: WASTEWATER COLLECTIONS 
 

High Velocity Cleaning (HVC): 

Cleaned 30,027 lineal feet of sewer mains, using 18,400 gallons of water for the cleaning process. 
Completed 617 lineal feet (2.1%) of QAQC video inspection to comply with best management 
practices. All the footage passed, and no follow-up cleaning or retraining was needed.  

HVC performed in the following areas: 

• Sonora- Stewart St, Oakside Dr, Shawnee Dr, Faun Ct, Via Esta, Racetrack Rd, Orchard 
Ave, Linoberg St, Miners Dr, Southgate Dr, Greenley Rd, Stockton Rd, Summit Ave, 
Bonanza Rd, Hillcrest Ave, Hess Ave, Shaws Flat Rd, Comet Mine Ct.   

• Columbia- Parrotts Ferry Rd. 
• Mi Wuk-Hwy Chief Fuller Way. 
• Mono Vista- Soulsbyville Rd, Spanish Grant Dr, Mechanical Dr.  

Other Activities 

• Sewer only connections: 643 
• Underground Service Alert (USA) tags: 138 total – 7 of which were short, rush or 

emergency notices. 
• Trenched and installed approximately 150’ of conduit for the motorized gate at the 

SRWWTF. 
• Root treated 885’ of main sewer line on Orchard Ave, Linoberg St, Miners Way, and 

Hillcrest Ave. 
• Installed new motor at Sky 1 SLS. 
• Cleaned the Mi Wuk SLS property.  
• Cleaned the Robinwood SLS Property.  
• Located and raised cleanout on Mechanical Dr. 

The Collections staff responded to one (1) report of a Sanitary Sewer Overflow (SSO) in the 
month of July with none (0) being reportable. This call was an after-hour call out. 

1. 135 Theall St, Sonora. Occurred on Friday 7/4/2025 at 1730. Spill cause was root 
intrusion and pipe- structural issue. 

The Collection staff responded to zero (0) after-hour service calls in the month of July. 
 

 

 

 

 



 
 

SSO – TUD Performance Goals 

 

Collections CIP Projects – FY 2025  

• Willow Springs SLS- In Progress (construction ongoing). 
• Springfield SLS Rehabilitation- In Progress (equipment is being ordered.  Land 

acquisition talks are ongoing). 
• SCADA Lift Station Upgrades- In Progress (equipment has been ordered) 
• Columbia Sewer Interceptor Hydraulic Improvements- In Progress (scope of work is 

being evaluated).  
• Collections System Lining - Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

USA’s: 138 
After Hours Calls: 3 
Overtime:  22.5 TH, 1 DT 

Year Best Management Practice Annual 
SSO Allotment 

Actual SSO’s 

2021 5 7 
2022 5 5 
2023 5 5 
2024 5 7 
2025 5 5 

Trenching 150’ of Conduit at 
SRWWTF 



 
 

DIVISION: WASTEWATER TREATMENT 
 

          

                

 

 

 

 

*Wastewater Treatment Facility Flows - MG= Million Gallons  
 
 
After Hours Calls: 2 
Overtime: 40 TH, 4 DT 
 

Influent/Effluent Totals from  
Twain Harte WWTP 

Influent 4.428 MG 
Effluent  2.185 MG 

Influent/Effluent Totals from  
Regional Plant 

Total Influent 48.94 MG 
High 1.89 MG 
Low 1.34 MG 
Average 1.34 MG 
  
Total Effluent 45.50 MG 
High 2.91 MG 
Low 1.22 MG 
Average 1.55 MG 

Effluent from Jamestown 
Sanitary to Quartz Reservoir 

MG AF 

Effluent  4.597 16.45 

Quartz/Reclamation System                         MG AF 

Upper Zone 33.39 102.46 
Lower Zone 79.10 242.76 
Total Use 112.49 345.22 
Season (24/25) 551.7 1692 

Septic Haulers Log 

Number of Loads 201  
 Gallons Received 447,323 
TUD Gallons 2,650 

Rainfall Totals at the Regional Plant  
1749’ elevation 
Month of June 

Quartz Reservoir Totals 
Quartz Capacity – 1600 Acre-Feet  
Month of June- 66% of Capacity 

Year Total Rainfall - inches Quartz Reservoir 
Levels at Staff Gauge 

Quartz Reservoir in AF 
 

2025 0.00 38.6 480.6 
2024 0.40 50.0 818.4 
2023 0.00 50.6 838.2 
2022 0.05 28.9 262.8 
2021 0.00 19.1 126.5 

Annual, Monthly 
Average 

0.09 37.44 505.3 



 
 

EMPLOYEE DEVELOPMENT, SAFETY & SECURITY TRAINING & 
ACTIVITIES 

 
 

Education/Testing/Certification:   We are excited to announce that Jack Morey has 
successfully earned his Water Distribution Grade 2 certification this month. Congratulations to 
Jack on his accomplishment! 

Monthly Safety Topic:  The safety topic of the month for office staff was “Self-Care”. Staff 
celebrated Self-Care month by reviewing important self-care techniques such as recommended 
exercise and nutritional guidelines as well as proactive steps to maintain overall mental and 
physical health. The safety topic of the month for field staff was “Hot Work”. Staff completed 
training on proper Hot Work hazard recognition as well as mitigation and management strategies. 
Staff then reviewed District specific policies and the permit process. Construction/Maintenance 
staff have tailgate safety meetings weekly.  

First Aid Kit, Fire Extinguisher, and Emergency Eyewash Stations: Staff assigned facilities 
and vehicles are inspected monthly. 

New Hire Safety Orientation - July 7, 2025: New hire and safety orientation was provided to 
two Utility Worker employees; one in the Construction/Maintenance department and one in the 
Raw Water department.   

Walking/Working Surfaces - July 8, 2025: Staff reviewed information from ACWA JPIA on the 
hazards of walking and working surfaces specific to the water and wastewater industry.   

High Heat & Heat Illness Safety Advisory - July 10, 2025: District staff issued a high heat 
warning and reiterated heat illness prevention awareness and safety reminder to field 
employees in accordance with Cal-OSHA’s heat standard regulations. 

RWWTP Sludge Handling System - July 15, 2025: Staff were on site at Regional Wastewater 
Treatment Plant to meet with a new septage hauler and review the District’s new sludge 
handling system and related policies. 

Hi Temp Hydration Delivery and Heat Illness Prevention Awareness - July 15, 2025: Staff 
delivered ice cold hydration to field staff and reiterated heat illness prevention awareness and 
safety. 

Fire Suppression System Maintenance - July 17, 2025: The District’s fire suppression systems 
received quarterly maintenance and testing. Additionally, the District’s FM200 system semi-
annual inspection was completed. 

Security Gate Install Review - July 17, 2025: Staff were onsite at the Regional Wastewater 
Treatment Plant to review plans for an upgraded security gate installation and discuss entry 
procedures. 

 



 
 

Fall Protection Inventory - July 18, 2025: Staff completed an inventory of the District’s fall 
protection equipment.  

HMBP Updates and Submissions - July 28, 2025: Staff made updates to the District’s Parrott’s 
Ferry Lift Station Hazardous Material Business Plan. Updates to maps and chemical inventory 
lists were submitted in the California Environmental Reporting System (CERS) system. 

Chemical Management Webinar - July 28, 2025: Staff attended a webinar to learn about 
increased tracking capabilities within the District’s Chemical Management software platform. 

Safety Committee Meeting - July 30, 2025: The District’s safety committee met to review any 
workplace incidents, periodic inspection correction status, employee training schedule, safety 
suggestions and written program development. 

Traffic Control & Flagging Training - July 30, 2025: Staff participated in a traffic control & 
flagging training class hosted by Utica Water & Power and led by ACWA JPIA to ensure safe and 
effective traffic control strategies in work zones and comply with Department of Transportation 
standards. 

Drug & Alcohol DOT Training - July 30, 2025: Training on the District’s Drug & Alcohol Policy 
in accordance with Department of Transportation requirements was provided to one employee 
obtaining a Class B permit. Training covers a review of safety sensitive functions and includes 
information on testing procedures, prohibited conduct, and corrective actions. 

July Safety Training Hours: Staff completed 248 hours of Safety training. The total number of 
safety hours includes all employees’ time spent in the month on activities such as safety training, 
safety tailgate meetings, safety committee meetings, monthly safety meetings, health and safety 
screenings, site inspections, etc. 

 

 

 

 

 

 

 

 

 

TUD works diligently to provide a safe and supportive work environment for all 
employees! 



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT             Agenda Item No.V.4 

 
 

 MEMORANDUM 
 
 

 Board Meeting of August 26, 2025 

 
To:      Tuolumne Utilities District Board of Directors 

From:   Don Perkins, General Manager  

Agenda Section: Regular Business  

Subject:     Coach’s Corner – Meet the Team, Part 2 

 

Summary 

 

Recommendation:  For review only. 

 

Issue:  On a monthly basis, the general manager will present the Board of Directors with a 
“Coach’s Corner” on various TUD informational topics. 

 

Fiscal Impact:  Not available. 

  

Previously Related Action: Not applicable. 

 

Committee Status:  Not applicable. 

 

Adherence to Policy: Not applicable. 

 

Discussion: 
The general manager will present the Board of Directors with a handout for this month’s Coach’s Corner topic 
– Meet the Team, Part 2 

 

Attachments:  Handouts will be distributed at the Board meeting.  
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