TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
AUGUST 26, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk

Emily Baumbach, Administrative and External Affairs Specialist
Corey Adams, IT Systems Administrator

Jesse Barton, District Counsel

Call to Order
Pledge of Allegiance

Public Forum

No public comment was heard.

Staff Reports

Don Perkins reported on the following items:

- August 19, 2025: Met with President Ringen to discuss District business

- August 20, 2025: President Ringen, and TUD staff met with Congressman McClintock

Directors Communication and Reports

Director Ringen reported on the following items:

- August 13, 2025: Attended/participated in the Twain Harte Community Services District Board
meeting (THCSD)

- August 19, 2025: Met with General Manager Don Perkins to discuss District business

- August 20, 2025: Met with TUD staff and Congressman McClintock

- August 23, 2025: Attended Bob Behee's 50th Anniversary, former TUD Board member and President

Consent Calendar

1. Minutes of the Regular Board Meeting_of August 12, 2025

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Kerns seconded the motion
and it was approved unanimously.

Regular Business

2. Budget Report and Balance Sheet for Year Ending June 30, 2025

Carolyn Higgins provided a PowerPoint Presentation: Budget Report and Balance Sheet for
Year Ending June 30, 2025. Mrs. Higgins responded to questions.



No public comment was heard.

Director Kerns, Vice President moved to accept and file the report. Director Hollis seconded the
motion and it was approved unanimously.

3. Update on District Operations — July 2025

Don Perkins provided an update on District Operations for July 2025 and responded to
questions.

No public comment was heard.

4. Coach’s Corner — Meet the Team, Part 2

Don Perkins presented the Coach's Corner - Meet the Team, Part 2.
No public comment was heard

The Board toured the following departments:

Finance - Purchasing and Warehouse

Operations: Fleet, Electrician, Communications

Public members that were in attendance were also invited to attend the tour.

Click here to view document

Adjournment

The meeting was adjourned at 11:12 a.m.

Date: _September 9, 2025

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



