
 TUOLUMNE UTILITIES DISTRICT 
           18885 NUGGET BLVD ● SONORA, CA  95370 
                  (209) 532-5536    ●   Fax (209) 536-6485 

 
 
 

Regular Board Meeting Agenda  
Tuesday, August 27, 2024 - 9:00 a.m. 

TUD Board Room 
18885 Nugget Blvd., Sonora, California 

 
Options for Public Access Audio and Video Livestreaming: The public will not have access for 
public comments via this media option; they are available for audio and visual only.  The Public 
may observe and listen to this meeting on TUD’s YouTube Channel at Tuolumne Utilities District - 
YouTube  The District is providing this option as a convenience to the public. If the District 
experiences technical difficulties and the transmission goes down the meeting will continue in 
person as scheduled. 

 Call to Order 

 Pledge of Allegiance 

I. Public Forum - (5 minutes per item maximum) We would like to welcome the members of the public who 
have taken the time to attend this meeting and provide comments on matters related to District 
business. Any member of the public may address the Board relating to any matter within the Board's 
jurisdiction. This section is for comments on items not listed on the agenda. Persons speaking during 
the Public Comment will be limited to five (5) minutes or depending on the number of persons wishing 
to speak, it may be reduced to allow all members of the public the opportunity to address the Board. 
While no action or discussion may be undertaken by the Board on topics presented in this section, 
Board Members are listening carefully to these comments and appreciate your input. 

II. Consent Calendar   

1. Minutes of the Regular Board Meeting of August 13, 2024 

III. Regular Business 

2. Public Hearing: Tuolumne Utilities Board of Directors to Consider Adjusting the Compensation 
Received by Members of the Board for Attending Meetings  

3. Consider District Participation in Water Main Extension to Serve Nine Parcels in Community of 
Jamestown – Daly Court 

4. Approve Resolution Expressing Appreciation to Doug Everhart on his retirement from Tuolumne 
Utilities District on August 30, 2024 

5. Budget Report and Balance Sheet for Year Ending June 30, 2024 

IV. Staff Reports 

V. Directors Communication and Reports 

Adjournment 
 

Note: Agenda Material can be viewed at our website at www.tudwater.com. 

 Board Policy limits Board meetings to a duration of three (3) hours; however, the Board may consider 
whether to extend the meeting beyond three (3) hours by majority vote. 

 In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids 
or services) in order to participate in this public meeting, please contact the Clerk of the Board, Melissa 
McMullen, and (209) 532-5536 ext. 510. Notifications 48 hours prior to the start of the meeting will 
enable the Clerk to make reasonable accommodations to ensure accessibility to this public meeting.  

DIRECTORS 
 Barbara Balen  
 David Boatright 
 Glen Jacobs 
 Jeff Kerns 
 Ron W. Ringen 
  
 
 

https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA
https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA
http://www.tudwater.com/


Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT                   Agenda Item No.II.1  

 
 

 MEMORANDUM 
 
 
 Board Meeting of August 27, 2024 
 
To:      Tuolumne Utilities District Board of Directors 

From:   Melissa McMullen, Executive Secretary/Board Clerk 

Agenda Section: Consent Calendar 

Subject:     Minutes of the Regular Board Meeting of August 13, 2024  

 

Summary 

Recommendation:  

Approve the minutes as presented. 

Issue: N/A 

Fiscal Impact: N/A 

Previously Related Action: N/A 

Committee Status: N/A 

Adherence to Policy: N/A 

Discussion  

Attachments:  

• August 13, 2024 Regular Board Meeting Minutes 
 



TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES

AUGUST 13, 2024

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District Office, 18885
Nugget Blvd., Sonora, California.
 
The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Balen
Director Boatright
Director Jacobs

Don Perkins, General Manager
Erik Johnson, District Engineer
Carolyn Higgins, Finance Director
Abby Parcon, Administrative Services Director
Melissa McMullen, Executive Secretary/Board Clerk
Gaddiel DeMattei, Associate Engineer II

Call to Order
Pledge of Allegiance

I. Public Forum

No public comment was heard.

II. Consent Calendar

1. Minutes of the Regular Board Meeting of July 23, 2024 and Special Board Meeting of July 24, 2024

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel Expenses and
Claim Summary for July 2024

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Balen seconded the motion and it was approved
unanimously.

III. Regular Business

3. Presentation by Kelly Gerkensmeyer on the Calaveras County Water District Water and Wastewater Systems and
the Unique Characteristics of Mountain and Foothill Watersheds

Kelly Gerkensmeyer, External Affairs Manager, Calaveras County Water District (CCWD), provided a presentation
on the Calaveras County Water District Water and Wastewater Systems, the interconnections between infrastructure
and wildfire risk and the mountain and foothill watersheds. Mr. Gerkensmeyer responded to questions from the
Board.

- Link to View Presentation

Michael Minkler, General Manager, Calaveras County Water District (CCWD), was also in attendance and
responded to questions from the Board.

No public comment was heard.

The Board thanked Mr. Gerkensmeyer for his informative presentation.

4. Status Report on Phoenix Lake

Abby Parcon, Erik Johnson and Don Perkins presented a status update on Phoenix Lake and responded to
questions.

Staff highlighted the following activities related to Phoenix Lake:
- Storm-related damages and FEMA funding status
- Capital Improvement Projects: Phoenix Lake Outlet Tower Improvements, Phoenix Lake Land Acquisition
- Ongoing: Staff continues seeking grant opportunities that could fund the Board's identified priority projects or
others that may be of Board or community interest

No public comment was heard.

https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44809
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44810
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44811
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44813
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44814
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44815
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44815
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44817
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44818
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44818
https://www.youtube.com/watch?v=d72ZCws80UM
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44820


IV. Staff Reports

Don Perkins reported on the following items:
- July 30, 2024: Invited to speak at the Sierra Professionals Association

Erik Johnson reported on the following items: 
- Project Updates: Techite Replacement Project, Zone 4 Tank, Apple Colony, Mono Village Tank, Mono Village Lift Station Bypass,
Mount Provo Project, Willow Springs Lift Station and design on the Upper Cedar Ridge and Gibbs Tanks

Carolyn Higgins reported on the following items:
- Finance Department is currently working on closing Fiscal year 2024: A report to the Board at an upcoming Board meeting
- September 16, 2024: Auditors will be onsite

Abby Parcon reported on the following items:
- Techite Replacement Project: Appreciation letter will be sent to the residents for their cooperation and patience during the project
- Canyon Fire: Report on District activities

V. Directors Communication and Reports

Director Jacobs reported on the following items: 
- August 12, 2024: Attended a Farm Bureau meeting

Director Balen reported on the following items:
- October 3-4, 2024: ACWA Regions 3 & 4 Tour, Guardians of the Source: Strengthening Watershed Resilience for Future
Generations 
- August 9, 2024: Attended the Mountain Counties Water Resources Association (MCWRA) Board meeting
- Placer County Water Agency tour will occur at the end of August 
- July 31, 2024: ACWA's Region 3 and 4 Joint Meeting 

Director Ringen reported on the following items: 
- July 26, 2024: Met with Sean Hembree, Tuolumne County Senior Administrative Analyst - Natural Resources
- July 26, 2024: Met with staff from Congressman Tom McClintock's office 
- July 30, 2024: Attended the Sierra Professionals Association meeting
- August 1, 2024: Attended and participated in the TUD Watershed Committee meeting

Director Kerns reported on the following items:
- August 12, 2024: Attended the LAFCo meeting

Adjournment

The meeting was adjourned at 11:26 a.m.

Date:   August 27, 2024    

 

  ATTEST:

_________________________________
Jeff Kerns, President
Board of Directors

______________________________
Melissa McMullen,
Executive Secretary/Board Clerk

https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44822
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=779&meta_id=44824


TUOLUMNE UTILITIES DISTRICT Agenda Item No.III.2 

 

MEMORANDUM 

 

Board Meeting of August 27, 2024 

To: Tuolumne Utilities District Board of Directors 

From: Don Perkins, General Manager 

Agenda Section: Regular Business 

Subject: Public Hearing: Tuolumne Utilities Board of Directors to Consider Adjusting 
Compensation Received by Members of the Board for Attendance at Meetings  

 
Summary  

Recommendation: 

Staff recommends that the Board discuss and choose a per diem amount between $100 and $255 for each day’s 
attendance at meetings of the Board, or for each day’s service rendered as a Member of the Board by request of 
the Board. The Board to also consider increasing the number of days per month that a member is eligible for 
compensation. Under the current policy, the number of days is capped at six (6) days per month, but the Board 
may increase this to ten (10) days per month. Staff to revise the Board of Directors Policy Manual and the District’s 
Travel Policy Manual accordingly. 

Issue: 

The Directors of TUD are responsible for the largest water and sewer utility in the County. Since the formation of 
Tuolumne Utilities District in July of 1992, the Board’s compensation has been $100 for each day’s attendance at 
meetings of the Board, or for each day’s service rendered as a Member of the Board by request of the Board.  The 
Board is authorized to consider an increase of 5% per year since the last increase (i.e. since 1992). 

Fiscal Impact: 

Depending on the compensation increase, the fiscal impact could range anywhere from $0.00 (no change) up 
to a maximum expense increase of $126,697.  

Example: 
 

 
 

Previously Related Action:  

The Board considered this issue during its June 25, 2024, and July 23, 2024 meetings and there was consensus 
for the Board to formally review its per diem compensation and consider increasing it.  

 
Committee Status: N/A  

 

 

Rate/meeting
# of 

Meetings
Annual Fiscal 

Increase Rate/meeting
# of 

Meetings
Annual Fiscal 

Increase
$100 6 -$                 $100 10 25,989$          
$150 6 19,492$          $150 10 58,475$          
$200 6 38,983$          $200 10 90,961$          
$255 6 60,424$          $255 10 126,697$        

Board Action: Resolution No.  Motion by   Second by   
Ayes:   Noes:   
Absent:   Abstained:   Recuse:   



 

Adherence to Policy: 

• Board of Directors Policy Manual – Adopted August 27, 2019 by Resolution No. 17-19 

Discussion 

Page 16 of the Board of Directors Policy Manual: Remuneration, Reimbursement, and Other Benefits - It shall 
be the policy of the TUD Board that each member of the Board may receive compensation in the amount of one 
hundred dollars ($100) for each day’s attendance at meetings of the Board, or for each day’s service rendered 
as a Member of the Board by request of the Board. No Member shall receive compensation for more than a total 
of six (6) days in any calendar month. This shall include travel time up to one day before and after said service. 

This policy is based in part on Water Code section 30507. However, Water Code sections 20200 et seq., allow 
the Board to increase compensation above $100 per day based upon a fixed formula. The formula fixes increases 
to 5% each year after the last adjustment. In TUD’s situation, the last adjustment was in 1992. It is 31 years from 
1992 to the end of 2023. (Since we are mid-2024, 2024 is not counted in this calculation.) Using this formula, 5% 
for 31 years is equal to $155, which results in a maximum per diem compensation of $255 per day of service 
rendered as a director (31 x 5 = $155, and $100 + $155 = $255.) This is the highest total amount the Board could 
compensate its members for attendance at each meeting. 

Thus, the Board may choose any amount between $100 (no increase) and $255 (maximum increase) for each 
day’s attendance at meetings of the Board, or for each day’s service rendered as a Member of the Board at the 
request of the Board. The Board may also wish to increase the number of days per month that a member is 
eligible for compensation. Under the current policy, the number of days is capped at six (6) days per month, but 
the Board may increase this to ten (10) days per month.  

If the Board chooses to adjust the per diem amount for each day’s attendance at meetings of the Board, or for each 
day’s service rendered as a Member of the Board by request of the Board and/or increase the number of days per 
month that a member is eligible for compensation then the Board of Directors Policy Manual and the District’s 
Travel Expense Policy will be revised accordingly.  

The Notice of Public Hearing was published twice (2) in the Union Democrat on the following dates: 

• July 30, 2024 

• August 6, 2024 

Attachments 

• Ordinance 
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TUOLUMNE UTILITIES DISTRICT  

ORDINANCE NO. ______ - 24 

ORDINANCE OF THE BOARD OF DIRECTORS OF THE TUOLUMNE UTILITIES 

DISTRICT TO INCREASE THE AMOUNT OF COMPENSATION RECEIVED BY 

MEMBERS OF THE BOARD OF DIRECTORS FOR ATTENDING MEETINGS 

 
WHEREAS, the Tuolumne Utilities District (the “District”) is a California county water district, located 

in Tuolumne County, organized and existing under the California County Water District Law (Water 

Code §§ 30000 et seq.); and,  

 

WHEREAS, Water Code section 30507 authorizes director compensation and Water Code section 20200 

et seq. sets forth the authority and procedure for establishing per diem compensation for the Board of 

Directors for occurrences constituting District business and official duties for each day’s service rendered 

as a director; and  

  

WHEREAS, the Water Code authorizes an increase in per diem compensation that may be received by the 

Board of Directors up to an amount equal to five percent (5%) for each calendar year since the effective 

date of the last increase, and limits the total compensation that may be received to a maximum of ten (10) 

days per calendar month; and,  

   

WHEREAS, the last adjustment made to the District’s per diem compensation was in 1992, when it was 

set at $100 for each day’s service rendered as a director; and,  

  

WHEREAS, the Board of Directors seeks to increase the amount of compensation in accordance with the 

provisions of the Water Code: and,  

  

WHEREAS, in accordance with Section 20203 of the Water Code and Section 6066 of the Government 

Code, a public hearing was held on August 27, 2024, at 9:00am during the District’s regularly scheduled 

meeting at 18885 Nugget Blvd, Sonora, California, and a notice of said hearing was duly published in the 

Union Democrat, a newspaper of general circulation within the District’s boundaries, once a week for two 

weeks as follows: July 30, 2024, and August 6, 2024.   

 

NOW, THEREFORE, THE BOARD OF DIRECTORS OF THE TUOLUMNE UTILITIES DISTRICT 

DOES HEREBY ORDAIN as follows:  

 

1. The amount of compensation to be received by members of the Board for each day’s attendance at 

meetings of the Board, or for each day’s service rendered as a Member of the Board by request of 

the Board shall be in the amount of $____ per day. Said increase does not exceed an amount equal 

to five percent (5%) for each calendar year since the date of the last adjustment.  

 

2. In accordance with Section 20202 of the Water Code, no member of the Board of Directors shall 

receive compensation for more than _____ days in any calendar month.  

 

3. All ordinances, resolutions, or administrative actions by the Board of Directors, or parts thereof, 

that are inconsistent with any provision of this Ordinance are hereby superseded only to the extent 

of such inconsistency. 

 

4. Pursuant to Section 20204 of the Water Code, this Ordinance shall take effect sixty (60) days from 

the date of adoption.  
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PASSED AND ADOPTED by the Board of Directors of the Tuolumne Utilities District on August 27, 

2024, by the following vote:  

 
AYES:    

NOES:   

ABSENT:  

ABSTAINED:   

 

      ATTEST: 

 

______________________________  _________________________________ 

Jeff Kerns, President    Melissa McMullen,  

Board of Directors    Executive Secretary/Board Clerk 

 

 



Board Action:  Resolution No. ___________ Motion by ______________ Second by __________ 
Ayes: ________________  Noes: ______________ 
Absent: ______________    Abstained: ______________ Recuse: ______________ 

TUOLUMNE UTILITIES DISTRICT  Agenda Item No.III.3 

MEMORANDUM 

Board Meeting of August 27, 2024 

To: Tuolumne Utilities District Board of Directors 

From: Antonio Ramirez, Engineering Services Technician 

Agenda Section:  Regular Business  

Subject:    Consider District Participation in Water Main Extension to Serve Nine Parcels in 
Community of Jamestown – Daly Court 

Summary 

Recommendation: 

It is recommended that the Board of Directors, by motion, approve District participation in Water Main Extension 
to Serve Nine Parcels in Community of Jamestown – Daly Court 

Issue: 

The District’s Water Rules and Regulations Sections 6.02 and 7.02 require that in order to establish service to 
a private property a public water main must be adjacent to the property and the meter be located at the 
property line.  The water meter delineates the transition between District facilities and private facilities that are 
maintained by the property owner.  The District’s requirement for a main to be adjacent to the property being 
served exists to promote efficient design and construction of public infrastructure that will serve the collective 
whole of the community in a cost-effective manner.  

The District inherited a water distribution system serving eight parcels in the vicinity of Daly Court in the 
Jamestown area.  These properties are served by the District from non-adjacent water meters and private 
water service laterals, some as long as 1,120 feet.  Due to age, location, and construction, these private water 
service laterals have a history of failure.   Since 2007, District records indicate there have been, on average, 
approximately 24 service tags/calls per year related to the private water service laterals.   Additionally, 
distribution staff have expressed concerns over the location of the meters and their close proximity to vehicular 
traffic.  District staff have worked with the property owners on several occasions to assist in coordinating a 
project to resolve the situation; thus far each attempt has been unsuccessful. 

Fiscal Impact: 

The total estimated cost is approximately $141,000 with the District contributing approximately $93,000 and the 
property owners $48,000.  The cost for this effort would need to be taken from an existing project in the 
District’s CIP budget.  The District’s cost share will, over time, be offset by the savings found by reducing the 
number of service tags and after-hours calls; for this reason, an area of benefit, assessment district or 
surcharge are not being proposed.   

Previously Related Action: 

None 

Committee Status:  

On August 14, 2024 the water committee supported the project as presented and recommended the item be 
brought before the full Board for consideration.    



 

Adherence to Policy:  

The Districts participation in the project complies with TUD’s Water Rules and Regulations 

Discussion  

District staff were recently approached by a property owner in the area and staff are once again working with 
the property owners.   Staff believe a unique opportunity now exists to collaborate with the property owners.  
The County has approved a project for construction of a new Rawhide Bridge and TUD has designed a new 
water main that will cross the bridge and extend to an existing water main in Pulpit Rock Road creating a 
distribution system loop.  The 8-inch water main being proposed to serve Daly Court would form part of the 
loop.  Once complete, the loop will increase the available fire flow in Jamestown and mitigate low water 
pressures in the Railbed Road area.   
 
Acknowledging the shared interest with the property owners, District staff have prepared the attached project 
cost estimate for the Board’s consideration.  The estimate shows the District will cover 100% of the labor and 
material costs of the 8-inch main in Pulpit Rock Road because once the Rawhide Bridge is constructed this 
section of main will benefit other downstream customers.  If not constructed now, the District would construct 
the Pulpit Rock Road section of water main  in the future.   For the 6-inch water main being proposed in Daly 
Court, the District would cover the costs of the materials only and the property owners would cover the cost of 
District staff time, costs for abandonment of private waterlines and surface restoration (paving).  The District 
providing materials for the Daly Court portion will benefit the District by decreasing the number of call outs and 
repairs. 
 
The scope of the project would include installation of 240 l.f. of 8-inch water main, 580 l.f. of 6-inch water main, 
1 fire hydrant, and new water services.  The total estimated cost is approximately $141,000 with the District 
contributing approximately $93,000 and the property owners $48,000.  The cost for this effort would need to be 
taken from an existing project in the District’s CIP budget.  The project would be constructed by TUD crews. 
 
If the Committee supports this effort, District staff will obtain letters of commitment from the eight property owners 
prior to proceeding with the project. 

Attachments:  

Vicinity Map  
Pictures  
Exhibit Map  
Project Cost Estimate 
Sample Owner Commitment Letter. 
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NO. ITEM UNIT UNIT COST QUANTITY TOTAL TUD Cost Share
Property Owner 

Cost Share

8-inch Pipeline Installation Labor

1 Labor (5-man crew) MAN x DAY $520.00 35 $18,200 $18,200

$0.00 Subtotal $18,200

6-inch Pipeline and New Water Service Installation Labor $0.00

2 Labor (5-man crew) MAN x DAY $520.00 65 $33,800 $33,800

Subtotal $33,800

Locate and Abandon Old Service Lines and Install New 1" Laterals to Point of Connection

3 Labor (2-man crew) MAN x DAY $520.00 6 $3,120 $3,120

Subtotal $3,120

Pipeline and Appurtenant Materials

4 8" C900 LF $31.00 240 $7,440 $7,440

5 8" RW Gate Valve EA $1,481.00 2 $2,962 $2,962

6 8"x8"x6" Tee EA $500.40 1 $500 $500

7 6" C900 LF $19.18 580 $11,122 $11,122

8 6" RW Gate Valve EA $870.00 2 $1,740 $1,740

9 MJ Cap EA $104.00 1 $104 $104

10 Hydrant EA $3,500.00 1 $3,500 $3,500

11 Air Valve EA $1,250.00 1 $1,250 $1,250

12 Locate wire LS $625.00 1 $500 $500

13 8"x1" Saddle EA $81.97 2 $164 $164

14 6"x1" Saddle EA $70.05 8 $560 $560

15 1" Corp Stop EA $54.47 10 $545 $545

16 1" Compression Adapter EA $35.00 10 $350 $350

17 1" Poly LF $0.79 200 $158 $158

18 1" 90 EA $10.59 10 $106 $106

19 1"x12" Brass Nipple EA $21.59 10 $216 $216

20 1" Angle Stop EA $77.76 10 $778 $778

21 Meter Box EA $145.28 10 $1,453 $1,453

22 Meter Box Lid EA $209.08 10 $2,091 $2,091

23 Concrete (Thrust Blocks) LS $1,500.00 1 $1,000 $1,000

24 Sand TON $14.06 175 $2,461 $2,461

Subtotal $38,999

Surface Restoration

25 AB TON $19.92 300 $5,977 $1,749 $4,227

26 Asphalt (Pulpit Rock Road) SQ FT $34.38 720 $24,750 $24,750

27 Asphalt (Daly Ct) SQ FT $34.38 75 $2,578 $2,578

Subtotal $33,305 $83,698 $43,725

Construction Cost Estimate: $127,423

 Contingencies (10%): $12,742 $8,370 $4,373

Design Engineering/Administration (10%): $0

Surveying (3%): $0

T.U.D. Inspection/Administration (2.5%): $0

Easements: $0

County Encroachment Permit: $751 $751

TUD Share
Property Owner 

Share

 ESTIMATED TOTAL PROJECT COST: $140,917 $92,819 $48,098

Daly Court Watermain Project
 Construction Cost Estimate

7/30/2024



Letter of Commitment – Daly Court Water Main Project 
 
 
Property Owner 
Service Address 
City, State, Zip 
 
 
I understand the Tuolumne Utilities District intends to construct a public water main in the Pulpit 
Rock Road and Daly Court rights of way and as part of the project a public water service lateral with 
meter will be installed to serve my property at _________________________________________.    
 
This letter is to confirm: 
 

1. I understand the District will only proceed with the project until they have collected the total 
property owner share of $48,098 from the 8 property owners.   

2. I understand the District will only proceed with the project until they have collected Letters 
of Commitment from the 8 property owners.   

3. I will be responsible for the costs to install any private plumbing from the new meter at the 
property line to my residence.   

4. Upon completion of the project, I will connect to the new water service within 60 days.   
 
 
 
 
________________________________________  Date:  ___________________ 
Owner 
 
 



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT                   Agenda Item No.III.4  

 
 

 MEMORANDUM 
 
 

 Board Meeting of August 27, 2024 

 
To:      Tuolumne Utilities District Board of Directors 

From:   Abby Parcon, Administrative Services Director 

Agenda Section: Regular Business 

Subject:     Approve Resolution Expressing Appreciation to Doug Everhart on his retirement from 
Tuolumne Utilities District on August 30, 2024 

 

Summary 

 

Recommendation:   

It is recommended that the board, by motion, adopt a Resolution Expressing Appreciation to Doug Everhart on 
his retirement from Tuolumne Utilities District after nearly 25 years of service on August 30, 2024. 

 

Issue:  N/A 

 

Fiscal Impact:  N/A 

  

Previously Related Action: N/A 

 

Committee Status:  N/A 

 

Adherence to Policy: N/A 

 

Discussion  

Doug Everhart is retiring from the District on August 30, 2024. The district would like to express its sincere 
appreciation for his nearly 25 years of dedicated service and individual contributions and wish him well in 
retirement. 

 

Attachments:  

Resolution No. ________ Expressing Appreciation to Douglas L. Everhart on his retirement from Tuolumne 
Utilities District. 

 



Resolution No. ____ 

 

A RESOLUTION OF THE BOARD OF DIRECTORS  

OF THE TUOLUMNE UTILITIES DISTRICT  

EXPRESSING APPRECIATION TO DOUGLAS L. EVERHART 

ON HIS RETIREMENT ON AUGUST 30, 2024 

 

 
WHEREAS, after a nearly 25-year career as a dedicated public servant with the Tuolumne 

Utilities District, Douglas (Doug) Everhart retires from his position as Construction/ Maintenance 

Superintendent on August 30, 2024; and 

 

WHEREAS, after working in the mining industry as a foreman and heavy equipment operator for 

over a decade and many years before that for his grandfather, Doug began his public service career 

with the Tuolumne Utilities District on October 9, 1995 on the temporary ditch maintenance crew 

where he worked for two seasons until he was hired on full-time as a meter reader on May 22, 

1997. Within a year he became a Utility Worker and then progressively moved his way up each 

year until on July 2, 2001 he was promoted to Utility Worker 4/Equipment Operator.  

 

WHEREAS, on a dark day in September of 2004, Doug had a momentary lapse of judgement and 

left the District to pursue another endeavor in the private construction industry, but luckily in 2007 

he came to his senses and the District happily welcomed him back. For the next three years, Doug 

worked hard and demonstrated not only his top-notch equipment operating skills, but excellent 

knowledge of construction which led to his promotion to Construction/Maintenance Foreman in 

October of 2010. And after another decade as Foreman, Doug was promoted to 

Construction/Maintenance Superintendent in November of 2020; a position he has served to this 

date; and  

 

WHEERAS, Doug continually exceeded expectations and set a high standard of work 

performance for others to aspire to.  He is the definition of “hard worker” and leads by example 

resulting in numerous thank you letters from the public for his department’s courteous and 

professional work illustrating his influence on his staff’s dedication; and   

 

WHEERAS, Doug could always be counted on and was committed to the District and the 

community working tirelessly after hours on nights, weekends and holidays on too many occasions 

to count. Under his leadership, his team willingly goes the extra mile, responding to emergencies 

24 hours a day; and 

 

WHEREAS, Doug earned the admiration and respect of his employees, his peers, management 

and the public he serves for his superior work ethic, technical expertise, sound decision-making, 

exceptional work quality, and sense of humor. 

 

NOW, THERFORE, it is with pleasure that the Board of Directors of the Tuolumne Utilities 

District recognizes the significant professional achievements of Douglas L. Everhart and expresses 

its heart-felt appreciation for the invaluable contributions he has made to the community and the 

customers of Tuolumne Utilities District and wishes him long days ahead of cycling, golfing and 

hanging with his dog Tucker in his well-deserved retirement. 

 

 

 

 

 



PASSED AND ADOPTED by the Board of Directors of the Tuolumne Utilities District on 

August 27, 2024 by the following vote: 

 

AYES: 

 NOES: 

 ABSENT: 

 ABSTAINED: 

       ATTEST 

 

 

_____________________________                         ______________________________ 

Jeff Kerns, President     Melissa McMullen 

Board of Directors     Executive Secretary/Board Clerk 

 



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT                   Agenda Item No.III.5 

 
 

 MEMORANDUM 
 
 

 Board Meeting of August 27, 2024 
 
To:      Tuolumne Utilities Board of Directors 

From:   Carolyn Higgins, Finance Director 

Agenda Section: Regular Business 

Subject:     Budget Report and Balance Sheet for Year Ending June 30, 2024 

 

Summary 

 

Recommendation: It is recommended that the Board accept and file this report. 

Issue: The budget report highlights the District’s actual revenue and expenses against budget for the twelve 
months through June 30, 2024. The pre-audit balance sheet presents the District’s assets, liabilities, and equity 
as of June 30, 2024. 

Fiscal Impact: There is not a fiscal impact associated with this item. 

Previously Related Action: not applicable. 

Committee Status: not applicable. 

Adherence to Policy: Pursuant to the Board adopted Accounting, Auditing and Financial Reporting Policy, a 
Financial Report comparing budgeted to actual and containing Income and Balance Sheets shall be prepared, 
delivered to, and reviewed with the Board of Directors on a quarterly basis. 

Discussion: The water and sewer budget reports compare adopted budgets versus actual balances for each 
fund. Total revenues received year to date were $37.7 million (Water: $22.8 million; Sewer: $14.9 million). Total 
combined operating expenditures year to date were $19.5 million (Water: $13.6 million; Sewer: $5.9 million).  

Attachments:  

• Water Budget Report for period ending June 30, 2024 

• Sewer Budget Report for period ending June 30, 2024 

• Balance Sheet as of June 30, 2024 



Budget Report
Tuolumne Utilities District, CA

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Water Summary

FY24 

Total Budget

Fiscal

Activity

Variance

Favorable

(Unfavorable)

Percent of 

Budget

Revenue
Operating Revenues

Utility Billing 19,290,845$       19,239,732$       (51,113)$             0%

Non-Operating Revenues
 Property Taxes 1,006,901           1,025,092           18,191                 2%

Intergovernmental Revenue 49,971                 189,053               139,082               278%

Surcharges/Recovery Fees 131,252               140,081               8,829                   7%

 Investment Income 224,677               554,765               330,088               147%

Other Income 166,247               369,507               203,260               122%

Capital Contributions
Capital Grants 256,471               1,144,998           888,527               346%

Contributed Capital -                       16,800                 16,800                 0%

Capacity & Connection Charges -                       194,299               194,299               0%

Revenue Total: 21,126,364$       22,874,327$       1,747,963$         8%

Expense
Operating Expenses

Personnel 9,697,594$         9,206,287$         491,307$            5%

Chemicals & Supplies 1,439,232           1,340,776           98,456                 7%

Services 442,102               538,519               (96,417)                -22%

Repairs 496,943               485,210               11,733                 2%

Utilities 587,574               579,926               7,648                   1%

General & Administrative 1,480,146           1,406,863           73,283                 5%

Non-Operating Expenses
Interest Expense 58,191                 57,185                 1,006                   2%

Expense Total: 14,201,782$       13,614,766$       587,016$            4%

Net before CIP and debt principal: 6,924,582$         9,259,561$         2,334,979$         34%



Budget Report Budget Report
Tuolumne Utilities District, CA Tuolumne Utilities District, CA

For Fiscal: 2023-2024 Period Ending: 06/30/2024 For Fiscal: 2023-2024 Period Ending: 06/30/2024

Water Summary Sewer Summary

FY24 

Total Budget

Fiscal

Activity

Variance

Favorable

(Unfavorable)

Percent of 

Budget

Revenue
Operating Revenues

Utility Billing 7,738,107$         7,766,847$         28,740$               0%

Non-Operating Revenues
Property Taxes 335,634               341,697               6,063                   2%

Intergovernmental Revenue -                       150,584               150,584               0%

Surcharges/Recovery Fees -                       -                       -                       0%

Investment Income 96,290                 673,068               576,778               599%

Other Income 25,172                 50,767                 25,595                 102%

Capital Contributions
Capital Grants -                       5,791,699           5,791,699           0%

Contributed Capital -                       -                       -                       0%

Capacity & Connection Charges -                       91,050                 91,050                 0%

Revenue Total: 8,195,203$         14,865,712$       6,670,509$         81%

Expense
Operating Expenses

Personnel 3,654,148$         3,171,936$         482,212$            13%

Chemicals & Supplies 663,262               643,121               20,141                 3%

Services 419,387               331,226               88,161                 21%

Repairs 333,813               350,062               (16,249)                -5%

Utilities 354,754               360,985               (6,231)                  -2%

General & Administrative 653,825               611,410               42,415                 6%

Non-Operating Expenses
Interest Expense 310,250               380,160               (69,910)                -23%

Expense Total: 6,389,439$         5,848,900$         540,539$            8%

Net before CIP and debt principal: 1,805,764$         9,016,812$         7,211,048$         399%



Balance Sheet
Tuolumne Utilities District, CA

As Of 06/30/2024

Account Summary

01 - Water 02 - Sewer Total
Asset

BalCategory: 10 - Current Assets
100 - Cash & Investments 11,189,716$     16,354,520$     27,544,236$     
110 - Receivables 5,245,438$       2,318,697          7,564,135          
120 - Deposits & Prepaids 182,160$           78,069               260,229             
130 - Inventory 315,410$           135,176             450,586             

Total BalCategory 10 - Current Assets: 16,932,724       18,886,462       35,819,186       
BalCategory: 15 - NonCurrent Assets
150 - Restricted Cash 364,036             2,576                 366,612             
153 - Leases Receivable 2,384,074          -                          2,384,074          
155 - Capital Assets 69,281,430       66,471,055       135,752,485     

Total BalCategory 15 - NonCurrent Assets: 72,029,540       66,473,631       138,503,171     
BalCategory: 19 - Deferred Outflows of Resources
190 - Deferred Outflows of Resources 7,692,369          3,296,729          10,989,098       

Total BalCategory 19 - Deferred Outflows of Resources: 7,692,369         3,296,729         10,989,098       
Total Asset: 96,654,633$     88,656,822$     185,311,455$   

Liability
BalCategory: 20 - Current Liabilities
200 - Accounts Payable 1,413,912$       2,640,415$       4,054,327$       
205 - Payroll Payable 154,967             73,844               228,811             
210 - Deposits 377,263             48,130               425,393             
215 - Accrued interest payable 8,089                 218,557             226,646             
220 - Long Term Debt - Current Portion 116,070             486,910             602,980             
230 - Compensated Absences - Current Portion 614,664             263,427             878,091             

Total BalCategory 20 - Current Liabilities: 2,684,965         3,731,283         6,416,248         
BalCategory: 25 - NonCurrent Liabilities
260 - Long Term Debt 1,798,144          24,392,090       26,190,234       
270 - Compensated Absences - Long Term Portion 603,291             258,553             861,844             
280 - Net OPEB Liability 5,963,915          2,555,963          8,519,878          
285 - Net Pension Liability 12,422,485       5,323,922          17,746,407       

Total BalCategory 25 - NonCurrent Liabilities: 20,787,835       32,530,528       53,318,363       
BalCategory: 29 - Deferred Inflows of Resources
290 - Deferred Inflows of Resources 3,833,688          689,730             4,523,418          

Total BalCategory 29 - Deferred Inflows of Resources: 3,833,688         689,730             4,523,418         
Total Liability: 27,306,488       36,951,541       64,258,029       
Equity

BalCategory: 30 - Net Position
300 - Net Position 60,130,283       42,646,768       102,777,051     

Total BalCategory 30 - Net Position: 60,130,283       42,646,768       102,777,051     
Total Total Beginning Equity: 60,130,283       42,646,768       102,777,051     

Total Revenue 22,874,328       14,865,712       37,740,040       
Total Expense (13,614,767)      (5,848,899)        (19,463,666)      
Revenues Over/Under Expenses 9,259,561         9,016,812         18,276,373       

Total Equity and Current Surplus (Deficit): 69,389,844       51,663,581       121,053,425     
Total Liabilities, Equity and Current Surplus (Deficit): 96,696,332$     88,615,122$     185,311,454$   
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