TUOLUMNE UTILITIES DISTRICT
SPECIAL MEETING MINUTES
DECEMBER 10, 2024

A special meeting of the Board of Directors of Tuolumne Utilities District convened at 1:00 p.m. at the District Office,
18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Hollis

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director
Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Jennifer Batt, Associate Engineer I

Gaddiel DeMattei, Associate Engineer |l

Nate Gookin, Assistant Engineer

Trevor Cowden, Water Superintendent

Keith Hockett, Water Foreman

Jesse Barton, District Counsel

Call to Order

Pledge of Allegiance

l. Public Forum

No public comment was heard.

Il. Consent Calendar

1.
2.

3.

Minutes of the Regular Board Meeting of November 12, 2024

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for November 2024

Authorization to Declare Surplus Property

Director Ringen pulled Item #2 of the Consent Calendar for further discussion.

No public comment was heard.

Director Ringen moved to approve the Consent Calendar. Director Hollis seconded the motion and it
was approved (3-0)

Ayes: Director Kerns, President, Director Ringen, Vice President, Director Hollis
Absent: Director Jacobs

lll.  Regular Business

4.

Consider Awarding_126K Tank Replacement Project Construction Contract to Paso Robles Tank,_Inc.
Jennifer Batt presented the request to award the 126K Tank Replacement Project Construction Contract
to Paso Robles Tank, Inc. and responded to questions.

No public comment was heard.

Director Ringen, Vice President moved to authorize the General Manager to execute a construction
agreement with Paso Robles Tank, Inc. for the 126K Tank Replacement Project in the amount of
$669,949 and authorize the District Engineer to approve change orders up to, but not to exceed,
$35,000, approximately 5% of the contract amount.. Director Hollis seconded the motion and it was
approved 3-0.



Yes: Director Kerns, President, Director Ringen, Vice President and Director Hollis
Absent: Director Jacobs

Authorize Staff to Utilize Design-Build Process and Request Qualifications and Proposals from Design-
Builders for the Sierra Pines Regional Water Treatment Facility

Erik Johnson presented the request to authorize staff to Utilize Design-Build Process and Request
Qualifications and Proposals from Design-Builders for the Sierra Pines Regional Water Treatment
Facility and responded to questions.

Erik Johnson stated that Gaddiel DeMattei, Jesse Barton, and Heather Marsh and Fred Wagner,
Marsh/Wagner Inc. were also available to respond to questions.

No public comment was heard.

Director Hollis moved to authorize staff to Utilize the Design-Build Process and Request Qualifications
and Proposals from Design-Builders for the Sierra Pines Regional Water Treatment Facility. Director
Ringen, Vice President seconded the motion and it was approved 3-0.

Yes: Director Kerns, President, Director Ringen, Vice President and Director Hollis

Absent: Director Jacobs

Election of Officers of the Board of Directors a) President b) Vice President
No public comment was heard.

Director Hollis moved to nominate Director Ringen as President of the TUD Board of Directors effective
January 1, 2025. Director Ringen seconded the motion and it was approved (3-0).

Ayes: Director Kerns, President, Director Ringen, Vice President, Director Hollis

Absent: Director Jacobs

Director Hollis moved to nominate Director Kerns as Vice President of the TUD Board of Directors
effective January 1, 2025. Director Ringen seconded the motion and it was approved (3-0)

Ayes: Director Kerns, President, Director Ringen, Vice President, Director Hollis

Absent: Director Jacobs

Iv. Staff Reports

Don Perkins reported on the following items:
- Looking forward to 2025, upcoming projects, and congratulated Board and staff on all of the
accomplishments already achieved

Carolyn Higgins reported on the following items:
- Finance Department will be working on the mid-year budget review in January

V. Directors Communication and Reports

Director Ringen reported on the following items:

- November 13, 2024: Attended/participated in the TUD Ad Hoc Committee meeting

- November 20, 2024: Attended/participated in the Tuolumne-Stanislaus IRWMP meeting

- November 22, 2024: Attended the Mountain Counites Water Resources Association (MCWRA) Fall Water

Forum

- December 2, 2024: Attended/participated in the MCWRA Governance Committee meeting

Director Kerns reported on the following items:
- December 2-5, 2024: Attended the Fall ACWA Conference in Palm Springs with Director Jacobs

Adjournment

The meeting was adjourned at 2:21 p.m.

Date: _January 14, 2025




ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



