TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
DECEMBER 12, 2023

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

Members of the public were able to provide oral comments in-person or telephonically using Zoom during the

meeting.

The following Directors and staff were present:

Director Kerns, President
Director Balen

Director Boatright
Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Steve Sheffield, Finance Director

Abby Parcon, Administrative Services Director

Melissa McMullen, Executive Secretary/Board Clerk
Emily Long, Administrative and External Affairs Specialist

Call to Order
Pledge of Allegiance

1. Public Forum

Gary Sipperley congratulated the Board on receiving the USDA Forest Service Community Wildfire
Defense Grant.

Biji John addressed the Board regarding a leak adjustment.

Sue Osborn addressed the Board introducing herself as a member of the Tuolumne County League of
Women's Voters.

Il. Consent Calendar

1.

2.

Minutes of the Regular Board Meeting_of November 28, 2023

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for November

Cancellation of the December 26, 2023 Regular Board Meeting

Melissa McMullen, Board Clerk, conducted all voting by verbal roll call.
No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Boatright seconded the
motion and it was approved (3-0).

Ayes: Director Kerns, President, Director Boatright, Director Jacobs

Absent: Director Ringen, Vice President, Director Balen

lll.  Regular Business

4.

Review and Discuss Draft 2023 Update to the Tuolumne County Multi-Jurisdictional Hazard
Mitigation Plan, Annex F — Tuolumne Utilities District

Abby Parcon presented a summarization of the Draft 2023 Update to the Tuolumne County
Multi-durisdictional Hazard Mitigation Plan, Annex F - Tuolumne Utilities District and responded



to questions.

Abby Parcon introduced Dore Bietz, Office of Emergency Services Assistant Director and Sarah
Daniel, Administrative Analyst, Office of Emergency Services.

No public comment was heard.
9:24 a.m. Director Balen joined the meeting via teleconference.

5. Approve Resolution No. 23-23 Expressing_Appreciation to Steve Sheffield on his retirement
from Tuolumne Ultilities District on January 5, 2024

Abby Parcon presented the Resolution expressing appreciation to Steve Sheffield on his
retirement from Tuolumne Utilities District on January 5, 2024.

No public comment was heard.
Don Perkins, Erik Johnson and staff expressed their appreciation for Mr. Sheffield.

The Board expressed their gratitude for Mr. Sheffield's dedication and service to the District and
community.

Director Jacobs moved to adopt Resolution No. 23-23 Expressing Appreciation to Steve
Sheffield on his retirement from Tuolumne Ultilities District on January 5, 2024. Director
Boatright seconded the motion and it was approved 4-0.

Yes: Director Kerns, President, Director Balen, Director Boatright and Director Jacobs

Absent: Director Ringen, Vice President

6. Election of Officers of the Board of Directors a) President b) Vice President

No public comment was heard.

Director Balen moved to nominate Director Kerns as President and Director Ringen for Vice
President of the TUD Board of Directors effective January 1, 2024. Director Boatright seconded
the motion and it was approved (4-0).

Ayes: Director Kerns, President, Director Balen, Director Boatright, Director Jacobs

Absent: Director Ringen, Vice President

Staff Reports

Don Perkins reported on the following items:
- Jason Kuiken, U.S. Forest Service Supervisor and Rick Lind, EN2 Resources will provide a
presentation to the Board at the January 9, 2024 Board meeting

Steve Sheffield reported on the following items:
- USDA: Regional Wastewater Treatment Plant Project funding update
- Update on Sierra Pines Regional Water Treatment Facility

Erik Johnson reported on the following items:

- Update on Sierra Pines Regional Water Treatment Facility

- Update on the Regional Wastewater Treatment Plant Project

- Staff has reached out to Sunbelt Rentals to explore how to bypass the Tuolumne Main Canal in the
event of an emergency

Abby Parcon reported on the following items:

- USDA Forest Service Community Wildfire Defense Grant

- Tuolumne County website: Storyboard for Tuolumne County Wildfire Protection
- Gaddiel DeMattei has obtained his Distribution 2 Certification

Directors Communication and Reports

Director Jacobs reported on the following items:
- December 11, 2023: Attended the LAFCO meeting

Director Balen reported on the following items:



- USDA Forest Service Community Wildfire Defense Grant: Thank you to Emily Long, and all other
staff/media that published/participated in the grant for the District

Director Kerns reported on the following items:
- Attended the ACWA JPIA meeting

VI. Closed Session

a.

Conference with Real Property Negotiators Pursuant to Government Code Section 54956.8
Property APN # 085-050-001 et. Al __Agency_Negotiators: Don Perkins, Jesse Barton, Tom
Johnson Other Party to Negotiations: Mike Schonherr, Pacific Gas and Electric Co. Under
Negotiation: Price and Terms of Payment

b. Public Employee Performance Evaluation Pursuant to Government Code Section 54957
Position: General Manager
President Kerns recessed the meeting to Closed Session at 10:07 a.m.
Director Balen exited the meeting at 11:15 a.m.

VIl. Reconvene to Open Session

C. Closed Session Disclosure
President Kerns reconvened the meeting to Open Session at 11:29 a.m. with the following
reportable action:
After a thorough performance evaluation process of the General Manager, the Board concluded
that General Manager Don Perkins has met his performance objectives. The Board also
concluded that his satisfactory performance justified some form of performance compensation.
After discussion among the Board members, the Board generally agreed that General Manager
Don Perkins should receive a lump sum discretionary bonus in accordance with Section 4 of the
General Manager Employment Agreement.
After a discussion on the amount of the bonus, Director Boatright made a motion to provide
General Manager Don Perkins a one-time lump sum bonus of 8.5% of his base salary as
performance compensation. Director Jacobs second the motion and it was approved (3-0).
Ayes: Director Kerns, President, Director Boatright, Director Jacobs
Absent: Director Ringen, Vice President, Director Balen

Adjournment

The meeting was adjourned at 11:30 a.m.

Date: _January 9, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



