TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
DECEMBER 9, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 8:30 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director
Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator
Jennifer Batt, Senior Engineer

Nate Gookin, Assistant Engineer

Matt Nolte, Distribution Superintendent

Justin Terzich, Distribution Foreman

Michelle Perkins, Wastewater Superintendent
Rich Pitcher, Collections Superintendent

Call to Order
Pledge of Allegiance

Public Forum

Leonides Russell, representing the Tuolumne County Women’s League of Voters, commended the
District for achieving the District Transparency Certificate of Excellence and the District of Distinction
recognition, emphasizing that these honors reflect TUD’s dedication to open governance and public
service.

Staff Reports

Don Perkins reported on the following items:

- December 2, 2025: Met with President Ringen to discuss the Board agenda and other District
business

- December 4, 2025: Met with President Ringen to discuss the Board agenda and water supply

- December 10, 2025: Upcoming call with Lee Mao from the US Bureau of Reclamations regarding a
long-term water supply contract

Erik Johnson reported on the following items:
- Provided updates on multiple water storage tank construction projects including Zone 2 tank, Valley
Vista, Upper Cedar Ridge tank, and Pedro Y tank

Carolyn Higgins reported on the following items:
- The Quarterly Investment Report and a presentation from Chandler Asset Management will be
provided to the Board next month

Abby Parcon reported on the following items:
- Attended the California Public Employers Labor Relations Association Conference in Monterey, CA

Directors Communication and Reports

Director Kerns reported on the following items:
- December 1-4, 2025: Attended the Association of California Water Agencies (ACWA) Fall Conference



V.

and JPIA meeting in San Diego, CA
- Reported that TUD is the recipient of the President’s Special Recognition Award for outstanding
performance in the Workers’ Compensation program

Director Jacobs reported on the following items:

- November 21, 2025: Attended the Mountain Counties Water Resource Association (MCWRA) Fall
Water Forum in Auburn, CA

- December 2-4, 2025: Attended the Association of California Water Agencies (ACWA) Fall Conference
in San Diego, CA

Director Reel reported on the following items:
- December 2-4, 2025: Attended the Association of California Water Agencies (ACWA) Fall Conference
in San Diego, CA

Director Ringen reported on the following items:

- November 18, 2025: Attended/participated in the Tuolumne-Stanislaus IRWM Committee meeting

- November 19, 2025: Attended/participated in the Tuolumne-Stanislaus IRWM Joint Water Advisory
and JPA Committee meeting

- November 19, 2025: Attended the Water Solution Network Program: Exploring the Watershed
Network

- November 21, 2025: Attended the Mountain Counties Water Resource Association (MCWRA) Fall
Water Forum in Auburn, CA

- December 2, 2025: Met with Don Perkins to discuss the Board agenda and other District business

- December 4, 2025: Met with Don Perkins and staff to discuss the Board agenda and water supply

Consent Calendar

1. Minutes of the Special Board Meeting_of November 18, 2025

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for November 2025

Director Ringen pulled Item #2 of the Consent Calendar for further discussion.
No public comment was heard.

Director Kerns moved to approve the Consent Calendar. Director Reel seconded the motion
and it was approved unanimously.

Regular Business

3. Consider Establishing_a Project Budget and Approving_a Contract Change Order with Superior
Tank Company,_Inc. for the Construction of the Peaceful Pines Tank Replacement Project

Nate Gookin presented a request to establish a budget and approve a Contract Change Order
with Superior Tank Company, Inc. for the Peaceful Pines Tank Replacement Project and
addressed related questions.

No public comment was heard.
The consensus of the Board was to address Item #5 prior to Item #4 under Regular Business.

Director Hollis moved to authorize the General Manager to 1) establish a capital project budget
of $250,000, 2) transfer $250,000 from the existing Zone 2 capital project account and 3)
execute a contract change order in the amount of $164,986.00 with Superior Tank Company,
Inc. for the emergency replacement of the Peaceful Pines Tank Director Jacobs seconded the
motion and it was approved unanimously.

5. Adopt Resolution No. 17-25 Recognizing_District Personnel Eligible for the 2025 Employee
Longevity Recognition Award

Abby Parcon presented the Resolution Recognizing District Personnel Eligible for the 2025
Employee Longevity Recognition Award.

25-Year Award:



Donald Perkins, General Manager, hired January 11, 2000
Matthew Nolte, Distribution Superintendent, Distribution, hired December 1, 2000

20-Year Award:

Justin Terzich, Distribution Foreman, Distribution, hired February 15, 2005
Erik Johnson, District Engineer, Engineering, hired May 16, 2005

Albert Matlock, Utility Worker 3, Distribution, hired July 18, 2005

Rich Pitcher, Collection Superintendent, Collection, hired May 23, 2005

10-Year Award:

Clyde Sorrick, Utility Worker 3, Construction/Maintenance, hired May 11, 2015
Frank Castaneda, Electrician/Instrumentation Tech, Operations, hired May 11, 2015
Danica Bland, Safety Compliance Coordinator, Administration, December 7, 2015

No public comment was heard.

The Board of Directors extended congratulations to each employee for their longevity
recognition and dedicated service to the District.

Director Kerns, Vice President moved to adopt Resolution No. 17-25 Recognizing District
Personnel Eligible for the 2025 Employee Longevity Recognition Award Director Reel seconded
the motion and it was approved unanimously.

Approve Amended Personnel Policy,

Abby Parcon presented the request to adopt Resolution No. 16-25 approving the amended
Personnel Policy.

No public comment was heard.

Director Jacobs moved to adopt Resolution No. 16-25 approving the Amended Personnel Policy
Director Hollis seconded the motion and it was approved unanimously.

Election of Officers of the Board of Directors a) President b) Vice President

Don Perkins stated California Water Code Section 30520 requires that the board of directors
meet and elect one of their members as president of the board within 30 days after taking
office. The President and Vice President shall be elected to one-year terms by members of the
Board at the first regular meeting in December of each year. The President and Vice President
shall take office January 1st.

No public comment was heard.

Director Jacobs nominated Director Kerns for Board President. Motion failed for lack of a
second.

Director Hollis nominated Director Ringen for Board President. Director Reel seconded the
motion, and it was approved unanimously.

Director Hollis nominated Director Kerns for Board Vice President. Director Reel seconded the
motion, and it was approved unanimously.

Coach’s Corner — Meet the Team, Part 5

Don Perkins presented the Coach's Corner - Meet the Team, Part 5.
No public comment was heard.

The Board toured the following departments:
- Operations: Wastewater Collection and Treatment Divisions

Public members that were in attendance were also invited to attend the tour.

Click here to view document




Adjournment

The meeting was adjourned at 12:10 p.m.

Date: _January 13, 2026

Ron W. Ringen, President
Board of Directors

ATTEST:

Melissa McMullen,
Executive Secretary/Board Clerk



