TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
FEBRUARY 13, 2024

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

Members of the public were able to provide oral comments in-person or telephonically using Zoom during the

meeting.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Balen

Director Boatright

Director Jacobs

Don Perkins, General Manager

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director
Melissa McMullen, Executive Secretary/Board Clerk

Call to Order
Pledge of Allegiance

l. Public Forum

No public comment was heard.

Il. Consent Calendar

1.

2.

Minutes of the Regular Board Meeting_of January 23, 2024

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for January 2024

Reject Claim for Damages — Claim No. 24-01;_Frontier; Claimant

Director Ringen, Vice President, pulled Item #2 from the Consent Calendar for further
discussion.

No public comment was heard.

Director Balen moved to approve the Consent Calendar. Director Ringen seconded the motion
and it was approved unanimously.

lll.  Regular Business

4.

Investment Report as of December 31, 2023

Kara Hooks, Chandler Asset Management, presented the Investment Report as of December
31, 2023 and responded to questions.

No public comment was heard.

Director Ringen, Vice President moved to accept and file the report. Director Jacobs seconded
the motion and it was approved unanimously.

Consider Approving_a Resolution Revising_the District Investment Policy,




Carolyn Higgins, presented the Resolution Revising the District's Investment Policy, provided a
summary of the request and responded to questions.

No public comment was heard.

Director Balen moved to adopt Resolution No. 7-24 Revising the District Investment Policy.
Director Ringen, Vice President seconded the motion and it was approved unanimously.

6. Review and Discuss the District’s Leak Adjustment Policy

Carolyn Higgins, presented a summary of the District's Leak Adjustment Policy and responded
to questions.

No public comment was heard.

Board recommendation: To bring back the District's Leak Adjustment Policy with the suggested
revisions for the Boards discussion and possible approval.

7. Review and Discuss Proposed General Manager Performance Obijectives

Don Perkins stated that per the General Manager's Employment Agreement - Section 7.b. the
General Manager is to propose new performance factors/objectives to the Board for the
following year (2024) in writing.

Mr. Perkins provided the Board Performance Compensation Factors for review and discussion:
- Labor-Management Achievements

- Organizational and Financial Achievements

- Strategic Planning and Long-term Operational and Capital Improvement Achievements

- Administrative, Legal and Support Achievements

- Community Relations Achievements

No public comment was heard.

Board Recommendation: Don Perkins to bring back for the Boards review what he considers
the General Managers top three (3) goals for 2024.

V. Staff Reports
Due to time, no Staff Reports were heard.

V. Directors Communication and Reports

Director Jacobs reported on the following items:
- February 12, 2024: Attended the LAFCO meeting; LAFCO will be looking into Jamestown Sanitary
District position on not allowing new connections

Director Ringen reported on the following items:

February 25, 2024: Attended the Mountain Counties Water Resources Association (MCWRA)
Legislative/Forest Service Committee meeting

February 26, 2024: Attended the MCWRA Legislative Committee meeting

Director Balen reported on the following items:
February 2, 2024: Attended the MCWRA Board meeting

Director Kerns reported on the following items:
February 1, 2024: Met with Brent Ives, BHI Management Consulting, Don Perkins, and Abby Parcon to
discuss updating the District's Strategic Plan

Adjournment

The meeting was adjourned at 12:10 p.m.



Date: _February 27, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



