TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
FEBRUARY 25, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

Call to Order

Pledge of Allegiance

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Emily Long, Administrative and External Affairs Specialist
Halle Bell, Administrative Services Technician

Antonio Ramirez, Engineering Services Technician

Public Forum

No public comment was heard.

Consent Calendar

1.

Minutes of the Regular Board Meeting of February 11, 2025

No public comment was heard.

Director Kerns made a motion to approve the Consent Calendar. Director Jacobs seconded the
motion, and it was approved unanimously.

Regular Business

2.

Board to Conduct Applicant Interviews and Consider Appointing_a Candidate to fill the Vacancy
on the Board of Directors

The Board of Directors conducted interviews for the vacant District 2 Board seat. The three
candidates attended, made presentations, and responded to questions from the Board.

No public comment was heard.

Director Jacobs moved to appoint Carol Reel to fill the District 2 vacancy on the Board of
Directors. Director Hollis seconded the motion and it was approved unanimously.

Director Kerns recused himself and exited the room before any discussion began on Iltem #3 of
Regular Business because his business has provided services for the party(s) listed.

Consideration Reduction in Penalties for Unauthorized Wastewater Connection to a Property on
Keith Court in the Willow Springs Subdivision per Wastewater Section 5.01.4 — De Cicco

Antonio Ramirez provided the Board details to Consider Reduction in Penalties for
Unauthorized Wastewater Connection to a Property on Keith Court in the Willow Springs
Subdivision per Wastewater Section 5.01.4 - De Cicco. Mr. Ramirez responded to questions
from the Board.



No public comment was heard.

Director Hollis made a motion to reject the requested reduction. Motion failed for lack of a
second.

Director Ringen made a motion to approve the requested reduction in penalties for
unauthorized wastewater connection to a property on Keith Court in the Willow Springs
Subdivision per Wastewater Section 5.01.4 - De Cicco. Director Jacobs seconded the motion.
The motion failed (2-1-1).

Ayes: Director Ringen, President, Director Jacobs

Noes: Director Hollis

Recuse: Director Kerns, Vice President

4, Update on District Operations — January 2025

Don Perkins, General Manager, provided an update on District Operations - January 2025.
Staff responded to questions from the Board.

No public comment was heard.

5. Fiscal Year 2025 Mid-Year Budget Review

Carolyn Higgins, Financial Director, presented the FY 2025 Mid-Year Budget Review and
responded to questions from the Board.

No public comment was heard.

Director Hollis made a motion to accept and file this report. Director Jacobs seconded the
motion, and it was approved unanimously. Motion passes 4-0

6. Coaches Corner — Don’t Forget the (Strategic) Plan!

Don Perkins, General Manager, presented the Board with a handout for this month's Coaches
Corner topic - Don't Forget the (Strategic) Plan! Mr. Perkins provided an overview of the
District's Strategic Plan to the Board.

Click here to view handout

No public comment was heard.
Staff Reports

Don Perkins reported on the following items:
- Annual Spring Outage will take place April 25th - May 4th

Erik Johnson reported on the following items:
- Update on Sierra Pines
- Update on various tank projects

Abby Parcon reported on the following items:

- Attended a workgroup meeting with various water agencies last Friday to follow up and further
discuss coming together to create a unified message on wildfire resiliency

- ACWA and other water agencies including TUD will participate in a 3 min video that will touch on
wildfire preparedness

Directors Communication and Reports

Director Hollis reported on the following items:
- February 12, 2025: Attended Wastewater Committee Meeting

Director Jacobs reported on the following items:
- Attended February 12, 2025 Twain Harte Community Service District Board Meeting

Director Ringen reported on the following items:
- February 12, 2025: Attended Wastewater Committee Meeting



- February 13, 2025: Spent time with Senator Alverado-Gil's support group to gain support for some of
TUD's grants.

- February 14, 2025: Attended Mountain Counties Water Resource Association Board Meeting

- February 18, 2025: Attended CAL Fire webinar to discuss CWPP (Community Wildfire Protection
Plan)

Adjournment

The meeting was adjourned at 11:42 AM

Date: _March 11, 2025

ATTEST:

Ron W. Ringen Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



