TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
FEBRUARY 27, 2024

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

Members of the public were able to provide oral comments in-person or telephonically using Zoom during the

meeting.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Balen

Director Boatright

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director
Melissa McMullen, Executive Secretary/Board Clerk

Call to Order
Pledge of Allegiance

Public Forum

Director Ringen stated that he has been contacted by a rate payer regarding the District's current
water rates for individuals on a fixed income. Director Ringen asked that staff continue on the
education process for the public's understanding of District operations and the current rate structure.

Melissa McMullen, Board Clerk, conducted all voting by verbal roll call.

Consent Calendar

1.

Minutes of the Regular Board Meeting of February 13, 2024

No public comment was heard.

Director Ringen moved to approve the Consent Calendar. Director Jacobs seconded the motion
and it was approved unanimously.

Regular Business

2.

Consider Executing an Agreement with BHI Consulting for Board Priorities Planning Services

Don Perkins stated that hearing of the Board's interest in refreshing the Strategic Plan and/or
setting new Board priorities, staff solicited a proposal for services related to Board priorities
planning from BHI Consulting.

Brent Ives, BHI Consulting, provided information regarding his services, the process and
responded to questions.

No public comment was heard.
Director Jacobs moved to approve Executing an Agreement with BHI Consulting for Board
Priorities Setting and Planning Services. Director Ringen, Vice President seconded the motion

and it was approved unanimously.

Fiscal Year 2024 Mid-Year Budget Review




V.

Adjournment

Carolyn Higgins presented the Fiscal Year 2024 Mid-Year Budget Review and responded to
questions.

No public comment was heard.

Director Ringen, Vice President moved to accept and file the report. Director Jacobs seconded
the motion and it was approved unanimously.

Consider Authorizing_Submission of a Match Commitment Letter for the Sierra Pines Raw
Water Reservoir Project through the CalOES Hazard Mitigation Grant Program

Erik Johnson presented a summary of the request to authorize submission of a Match
Commitment Letter for the Sierra Pines Raw Water Reservoir Project through the CalOES
Hazard Mitigation Grant Program and responded to questions.

No public comment was heard.

Director Ringen, Vice President moved to authorize the General Manager to submit a funding
Match Commitment Letter for the Sierra Pines Raw Water Reservoir Project through the
CalOES Hazard Mitigation Grant Program (HMGP). Director Boatright seconded the motion and
it was approved unanimously.

Consider Authorizing_Submission of a Match Commitment Letter for the Lyons Main Canal
Resiliency Project through the CalOES Hazard Mitigation Grant Program

Abby Parcon and Erik Johnson presented the request to authorize submission of a Match
Commitment Letter for the Lyons Main Canal Resiliency Project through the CalOES Hazard
Mitigation Grant Program and responded to questions.

No public comment was heard.

Director Jacobs moved to authorize the General Manager to submit a funding Match
Commitment Letter for the Lyons Main Canal Resiliency Project through the CalOES Hazard
Mitigation Grant Program (HMGP). Director Boatright seconded the motion and it was approved
unanimously.

Staff Reports
Due to time, no Staff Report were heard at this time.

Directors Communication and Reports

Due to time, no Directors Reports were heard at this time.

The meeting was adjourned at 12:25 p.m.

Date: _March 12, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



