TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
FEBRUARY 24, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Jesse Barton, District Counsel

Call to Order
Pledge of Allegiance

I. Public Forum

Matt Griebel addressed the Board regarding correspondence he received from the Tuolumne Ultilities
District concerning the Sierra Pines Regional Water Treatment Plant facility property.

Mark Brooks addressed the Board and stated that he intends to seek election to the Tuolumne County
Board of Supervisors, District 2 seat.

Randy Ray addressed the Board regarding a mudslide on Dogwood Drive in Twain Harte, California,
near his residence and the Tuolumne Ultilities District ditch system.

Il. Consent Calendar

1. Minutes of the Regular Board Meeting_of February 10, 2026

2. Resolution No. 3-26 Adopting_the Revised Public Records Policy

3. Reject Claim for Damages — Claim No. 26-01;_Sharon Beuttler; Claimant

Director Ringen pulled ltem #3 of the Consent Calendar for further discussion.
No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Kerns seconded the motion
and it was approved unanimously.

I1l. Regular Business

4. Fiscal Year 2026 Mid-Year Budget Review

Carolyn Higgins presented the Fiscal Year 2026 Mid-Year Budget Review. The mid-year review
assesses the District’s financial status for the first half of FY 2026 (July—December 2025),
compares actual revenues and expenditures to the adopted budget, and provides updated
projections through June 30, 2026.



VL.

No public comment was heard.

Director Kerns, Vice President moved to accept and file the report. Director Hollis seconded the
motion and it was approved unanimously.

5. Update on District Operations — January 2026

Don Perkins provided an update on District Operations for January 2026 and responded to
questions.

No public comment was heard.

6. Coach’s Corner — 1983 PG&E — Tuolumne Water System Agreement

Don Perkins and Eric Hall presented the Coach's Corner - 1983 PG&E - Tuolumne Water
System Agreement and responded to questions.

Public comment was heard.

Click here to view document

Staff Reports

Don Perkins reported on the following items:
- Following recent storm events, staff coordinated response and communication efforts with PG&E,
Tuolumne County OES, and CAL FIRE

Carolyn Higgins reported on the following items:
- A five-year budget projection is scheduled to be presented to the Board in March

Abby Parcon reported on the following items:

- March 25, 2026: The District is hosting its annual Reclamation Luncheon

- April 18-19, 2026: Sonora Home and Garden Show

- An email was sent to Brixton Lane from Congressman McClintock’s office summarizing the issues the
District is currently facing as a result of the recent storm event

Directors Communication and Reports

Director Hollis reported on the following items:
- February 12, 2026: Attended/participated in the Regional Sewer Advisory Committee meeting
(RSAC)

Director Jacobs reported on the following items:

- February 28, 2026: Federal Affairs Committee meeting

- An email was received from the Mountain Counties Water Resources Association inviting interested
members, on behalf of the Legislative Committee, to participate in a newly formed subcommittee to
explore the potential development of a federal advocacy program for the association

Director Ringen reported on the following items:

- February 11, 2026: Attended the Twain Harte Community Services District Board meeting (THCSD)

- February 12, 2026: Attended/participated in the Regional Sewer Advisory Committee meeting
(RSAC)

- February 13, 2026: Attended/participated in the Mountain Counties Water Resources Association
(MCWRA) Board meeting

- February 18, 2026: Met with Don Perkins to discuss the Board agenda and other District issues

- February 21, 2026: Attended the UC Master Gardeners - Tuolumne County event

Closed Session

a) Conference with Real Property Negotiators Pursuant to Government Code Section 54956.8
Property: APN #085-050-001 et. Al Agency Negotiators: Don Perkins, Jesse Barton and Tom
Johnson Other Party to Negotiations: Mike Schonherr, and Seth Perez, Pacific Gas and Electric
Co. Under Negpotiation: Price and Terms of Payment




b)

Conference with Legal Counsel — Anticipated Litigation Significant Exposure to Litigation
Pursuant to Paragraph (2)_of Subdivision (d) of Section 54956.9 One Case

c) Conference with Labor Negotiators Pursuant to Government Code Section 54957.6 Agency
Representatives: Don Perkins, Abby Parcon Employee Organization: Northern California
District Council of Laborers’ Construction, Production and Maintenance Laborers’ Local Union
Number 1130
Public comment was heard.
At 10:23 a.m., President Ringen recessed the meeting to Closed Session. The Board also took
a thirty-minute lunch break during this time.
VIl. Reconvene to Open Session
d) Closed Session Disclosure
President Ringen reconvened the meeting to Open Session at 2:40 p.m. with no reportable
action taken during Closed Session.
Adjournment

The meeting was adjourned at 2:40 p.m.

Date: _March 10, 2026

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



