TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JANUARY 14, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk

Call to Order
Pledge of Allegiance

Public Forum

No public comment was heard.

Consent Calendar

1.

2.

Minutes of the Special Board Meeting_of December 10, 2024

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for December 2024

No public comment was heard.

Director Jacobs moved to approve the consent calendar. Director Kerns seconded the motion
and it was approved unanimously.

Regular Business

3.

Discussion and Approval of Timeline for the Selection of a Candidate to Fill the Vacancy on the
Board of Directors

Don Perkins stated that after the November 2024 Election, the sole TUD Board Candidate for
District 2 declined to take the seat, which left a vacancy in that District. Staff has proposed the
following timeline to fill the vacancy:

- Tuesday, February 11, 2025: Filing deadline for candidate applications

- Tuesday, February 25, 2025: Board to conduct applicants interviews

- Tuesday, March 11, 2025: Possible candidate appointment

No public comment was heard.

Director Kerns, Vice President moved to direct staff to post the Announcement of Vacancy and
approve the timeline for the submission of applications, applicant interviews and consideration
of candidate appointment. Director Jacobs seconded the motion and it was approved
unanimously.

Board Presidents Discussion Regarding_ Board Representatives for Committees and
Organizations for 2025




Director Ringen held discussion regarding committee assignments, and the development of
committees. Director Ringen requested that each Director state their committee of preference.

Director Kerns:

- ACWA JPIA/Region 3 Committees
- Water Committee

- Human Resources Committee

Director Hollis:

- Water Committee

- Wastewater Committee

- Tuolumne-Stanislaus IRWM

- Mountain Counties Water Resources Association (MCWRA)
- Yosemite Stanislaus Solutions (YSS)

- California Special Districts Association (CSDA)

- Human Resources Committee

Director Jacobs:

- Public Outreach Committee (If established)
- Human Resources Committee

- Legislative/Federal Affairs Committee(s)

Director Ringen requested input from staff on the upcoming year, committee development
and/or possible issues that could be addressed by a committee.

Eric Hall
- Development of a process to enhance communication between the Board of Directors
and District Managers

Erik Johnson
- The Water and Wastewater Ordinances need to be reviewed and possibly updated

Carolyn Higgins
- If specific financial issues arise, the possible development of an Ad Hoc Committee

Abby Parcon
- Human Resources Committee: Discussion regarding future opportunities and provide updates
on District activities

Staff Reports

Don Perkins reported on the following items:
- January 13, 2025: Don Perkins, and staff met with Calaveras County Water District (CCWD)

Erik Johnson reported on the following items:

- Provided an update on Sierra Pines Water Treatment Facility, and has worked with Carolyn Higgins
to complete the USDA Funding Application

- Update: The following seven (7) tanks are in various stages of design or completion: Zone 4, Nine
Sisters, Mono Village, Gibbs, Pedro Y, Cedar Ridge, and Valley Vista

Carolyn Higgins reported on the following items:
- Finance Department is currently working on the Mid-year Budget Review and it will be presented to
the Board at an upcoming meeting

Abby Parcon reported on the following items:

- Received a public commendation for Robbie Bayers, and Antonio Ramirez

- Don Perkins, Abby Parcon and Emily Long meet regularly to discuss upcoming Outreach, Legislative
Education and other informational events

- Update on 2025 Employment Laws and District Implementation

Directors Communication and Reports

Director Jacobs reported on the following items:
- Would like to Honor past Directors: Director Boatright and Director Balen
- November 20, 2024: Attended the Tuolumne-Stanislaus IRWM meeting



- November 22, 2024: Attended the Mountain Counties Water Resources Association (MCWRA) Fall
Water Forum
- December 2-5, 2024: Attended the Fall ACWA Conference with Director Kerns in Palm Springs

Director Hollis reported on the following items:
- December 13, 2025: Attended the Tuolumne County Special Districts meeting with Director Jacobs

Director Ringen reported on the following items:
- Met with Don Perkins: December 17, 2024, December 27, 2024 and January 2, 2025 to discuss and
prepare for the upcoming year

Adjournment

The meeting was adjourned at 10:33 a.m.

Date: _January 28, 2025

ATTEST:

Ron W. Ringen Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



