TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JANUARY 28, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Emily Long, Administrative and External Affairs Specialist
Halle Bell, Administrative Services Technician

Call to Order
Pledge of Allegiance

L. Public Forum
No public comment was heard.

1. Consent Calendar

1. Minutes of the Regular Board Meeting_of January 14, 2025

2. Investment Report as of December 31, 2024

Director Kerns pulled item #1 of the Consent Calendar for further discussion.
No Public comment was heard.
Director Jacobs arrived at 9:05 AM.

Director Kerns made a motion to approve the consent calendar. Director Hollis seconded the
motion, and it was approved unanimously.

lll. Regular Business

3. Update on District Operations — December 2024

Eric Hall, Operations Director provided the Board with an update on District Operations for the
month of December 2024.

No public comment was heard.

4. Coaches Corner — Who is TUD?

Don Perkins, General Manager presented the Board with a handout for this month's Coaches
Corner topic - Who is TUD? Mr. Perkins provided details and facts about the District to the
Board.

Click here to view handout




Elena Linehan, ratepayer, addressed the Board to express her appreciation for the clarity and
thoroughness of the handout.

\"A Staff Reports

Don Perkins reported on the following items:
- January 22, 2025 - Attended the Tuolumne County Water Fire Safety Advisory Committee Meeting
with Eric Hall

Eric Hall reported on the following items:

- January 22, 2025: Attended the Tuolumne County Water Fire Safety Advisory Committee Meeting
with Don Perkins. In the case of a county emergency, the EOC (Emergency Operations Center) will
now be in the A.N.F. building at 48 Yaney Ave. since the Striker Ct. location is hosting the Sherriff's
Dispatch.

- Working with EN2 and CBI with information for the upcoming Water Committee Meeting

- Met with Cal-Fire and Twain Harte Fire about fire safety

Abby Parcon reported on the following items:

- Update on employee certifications

- The Mount Provo project completion was posted and publicized and an email was sent to the Board
regarding this update.

Carolyn Higgins reported on the following items:
- Update on TUDs current federal funding.

Erik Johnson reported on the following items:
- Update on Sierra Pines
- Engineering Department activities

V. Directors Communication and Reports

Director Jacobs reported on the following items:

- Congratulations to President Ringen on being appointed as Board Member to the Mountain Counties
Water Resources Association.

- Congratulations to Carolyn Higgins on one year at TUD

- Expressed interest in different committee appointments.

- February 27, 2024 - Soulsbyville Elementary is hosting a career day.

Director Hollis reported on the following items:
- Attended JSD Meeting about the proposed rate increase.

Director Kerns reported on the following items:
- Thank you to Don Perkins on his "Coach's Corner".

Director Ringen reported on the following items:

- Thank you to Abby Parcon and Emily Long on recent public outreach and communication
- January 15, 2025: Attended T-Stan IRWMA WAC and JPA Meeting.

- January 16, 2025: Attended TUD Staff Coordination meeting.

- Attended TUD ADHOC committee meeting.

- January 17, 2025: Met with Tribal Chair Kevin Day and Assemblymen Dave Tangipa

- June 12, 2025: Mountain Counties Water Resources Association meeting

- January 27, 2025: Attended Mountain Counties Water Resources Association meeting

- Met with CAL-Fire Chief Whitson

- Would like to remind Board to refer to Don Perkins on the public's emails and be sure to not "Reply
All" to ensure there is no Brown Act violation.

Adjournment

The meeting was adjourned at 10:08 AM

Date: _February 11, 2025




ATTEST:

Ron W. Ringen Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



