TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JANUARY 9, 2024

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

Members of the public were able to provide oral comments in-person or telephonically using Zoom during the

meeting.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Boatright

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director
Melissa McMullen, Executive Secretary/Board Clerk
Gaddiel DeMattei, Associate Engineer |l

Call to Order
Pledge of Allegiance

Public Forum

No public comment was heard.

Consent Calendar

1.

2.

Minutes of the Regular Board Meeting of December 12, 2023

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for December 2023

Consider Adopting_a Resolution No. 1-24 Authorizing_the General Manager to submit a
Financial Assistance Application to the State Water Resources Control Board for the Lead
Service Line Inventory Project

Consider Adopting_a Resolution No. 2-24 Authorizing_the Submission of a State of California,
Department of Forestry Cal Fire Climate Investments (CCI)_Wildfire Prevention Grant for the
TUD Ciritical District Facilities Fuels Reduction Phase 3 Project

Director Boatright pulled Item #3 of the Consent Calendar for further discussion.
No public comment was heard.

Director Ringen moved to approve the Consent Calendar. Director Jacobs seconded the motion
and it was approved (4-0).

Ayes: Director Kerns, President, Director Ringen, Vice President, Director Boatright, Director
Jacobs

Absent: Director Balen

Regular Business

5.

Presentation by Jason Kuiken, U.S. Forest Service Supervisor

Jason Kuiken, U.S. Forest Service Supervisor, provided a PowerPoint presentation:



Altering the Course: Shared Stewardship Combined with Data and Models to Think and
Act at Scale

- The Sierra Nevada is a Fire Dependent Ecosystem But; Sierra Nevada Fire History 1980 -
2021

- Communities & Resources are at Rick in Critical Firesheds

- Communities, Habitat and Infrastructure at Risk

- Potential Operational Delineations (PODs)

- SERAL - A Piece of the Pie

- Stanislaus Landscape Project

- Mechanical Thinning Along Cedar Ridge Fuel Break

- Untreated Vs. Treated Landscape

- Prescribed Fire on the Landscape

- What the future could look like

Mr. Kuiken responded to questions.
Public comment was heard.

PowerPoint Presentation regarding_the Community Wildfire Grant — Funded Proposals by Rick
Lind, President, EN2 Resources,_Inc.

Rick Lind, President, EN2 Resources, Inc., provided a PowerPoint presentation regarding the
Community Wildfire Grant - Funded Proposals.

Infrastructure Risk Mitigation Planning Update: USFA Wildfire Defense Plan Grant.
- TUD Progress/Next Steps

- Fire Hazard Potential Near TUD Water Infrastructure

- Recap: Coordination with County

- USFS Wildfire Defense Plan Grant Scope of Work

- Two Components of the USFS Wildfire Defense Plan Grant

- Wildfire Risk Mitigation Plan

- Wildfire Protection Draft Points Plan

- Previously Studied and Future Potential Raw Water Draft Points

Mr. Lind responded to questions.
Public comment was heard.

Consider Waiving_Minor Bid Irregularities and Award Contract for the Mono Village Lift Station
Bypass Project to Njirich and Sons,_Inc.

Gaddiel DeMattei presented the request to waive minor bid irregularities and award a contract
for the Mono Village Lift Station Bypass Project to Njirich and Sons, Inc. Mr. DeMattei
responded to questions.

No public comment was heard.

Director Ringen moved to waive minor bid irregularities and award Mono Village Lift Station
Bypass Project to Njirich and Sons, Inc. in the amount of $1,227,442.00 and authorize General
Manager to execute the construction agreement and authorize the District Engineer to approve
change orders up to, but not to exceed, 10% ($122,744) of the total value. Director Ringen's
motion failed due to a lack of a second.

Director Ringen moved to waive minor bid irregularities and award Mono Village Lift Station
Bypass Project to Njirich and Sons, Inc. in the amount of $1,227,442.00 and authorize General
Manager to execute the construction agreement and authorize the District Engineer to approve
change orders up to, but not to exceed, 10% ($122,744) of the total value. Director Kerns
seconded the motion and it was approved (3/0/1).

Ayes: Director Kerns, President, Director Ringen, Vice President, Director Jacobs

Abstain: Director Boatright

Absent: Director Balen

Adopt Resolution No. 3-24 Confirming_Appointment of Carolyn Higgins to the Position of
Finance Director




Abby Parcon provided background and presented the Resolution Confirming Appointment of
Carolyn Higgins to the Position of Finance Director.

Public Comment was heard.

Director Jacobs moved to adopt Resolution No. 3-24 Confirming Appointment of Carolyn
Higgins to the Position of Finance Director. Director Ringen, Vice President seconded the
motion and it was approved 4-0.

Yes: Director Kerns, President, Director Ringen, Vice President, Director Boatright and Director
Jacobs

Absent: Director Balen

Staff Reports

Erik Johnson reported on the following items:
- Five (5) water storage tanks that were included on the CIP are in development

Abby Parcon reported on the following items:

- Don Perkins and Director Kerns received a Liability, Property and Workers’ Compensation Risk
Assessment report from ACWA JPIA regarding the District’s loss history and risk exposures, and a site
risk assessment of the new Regional Wastewater Treatment Facility. The report was complementary
and no major hazards were found

Directors Communication and Reports

Director Jacobs reported on the following items:
- January 8, 2024: Attended the Local CSDA meeting
- January 8, 2024: Attended the LAFCO meeting

Adjournment

The meeting was adjourned at 11:29 a.m.

Date: _January 23, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



