TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JANUARY 13, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Call to Order
Pledge of Allegiance

I. Public Forum

No public comment was heard.

Il. Consent Calendar

1.

2.

Minutes of the Regular Board Meeting_of December 9, 2025

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for December 2025

Director Reel pulled Item #2 of the Consent Calendar for further discussion.
No public comment was heard.

Director Kerns moved to approve the Consent Calendar. Director Hollis seconded the motion
and it was approved unanimously.

1. Regular Business

3.

Consider Authorizing_Agreement with Plum Construction,_Inc. in the amount of $574,000 for
construction of Phase 1 of the Sonora Regional WWTEFE Filter and Chlorine Contact Basin Cover
Structure Project

Erik Johnson presented a request for authorization to execute an agreement with Plum
Construction, Inc. in the amount of $574,000 for the construction of Phase 1 of the Sonora
Regional WWTF Filter and Chlorine Contact Basin Cover Structure Project.

Ben Nelson of Plum Construction, Inc. provided additional information on the project.

No public comment was heard.

Director Jacobs moved to authorize the General Manager to execute an agreement with Plum
Construction, Inc. in the amount of $574,000 for construction of Phase 1 of the Sonora Regional

WWTF Filter and Chlorine Contact Basin Cover Structure Project. Director Reel seconded the
motion and it was approved unanimously.



4. Resolution No. 1-26 Supporting Director Kerns’ Appointment to the Region 3 ACWA Board

Don Perkins presented for the Boards consideration Resolution No. 1-26 in support of Director
Kerns’ appointment to the Region 3 ACWA Board.

No public comment was heard.
Director Jacobs moved to adopt Resolution No. 1-26 Supporting Director Kerns’ Appointment to
the Region 3 ACWA Board. Director Reel seconded the motion and it was approved

unanimously.

5. Update on District Operations — October and November 2025

Don Perkins provided an update on District Operations for October and November 2025.
No public comment was heard.
V. Staff Reports

Don Perkins reported on the following items:
- Met with President Ringen to discuss Board agendas and District business

Eric Hall reported on the following items:
- Provided an update on the recent storms, power outages, and the crews’ response efforts

Erik Johnson reported on the following items:
- Provided an update on the progress of the Sierra Pines Regional Water Treatment Facility project

Carolyn Higgins Reported on the following items:

- A representative from Chandler Asset Management will remotely present the Investment Report as of
December 31, 2025, at the January 27, 2026, Board meeting

- The Finance Department is working on the mid-year budget, with a mid-year budget report scheduled
for presentation to the Board in February

Abby Parcon reported on the following items:

- The TUD Quarterly On Tap was released at the beginning of the month for the January—March 2026
period and is available on the TUD website and social media pages

- New Board required training, SB 827, expands the Ethics Training requirement to include a financial
training component

- A commendation was received for Jennifer Preston, Customer Service and Gino Pinocchio and Ryan
Thomas, Distribution Department, for their courteous service and prompt response to a leak in a water
meter box

V. Directors Communication and Reports

Director Jacobs reported on the following items:
- Was selected to serve on the Association of California Water Agencies’ Federal Advocacy Committee

Director Kerns reported on the following items:

- January 12, 2026: The LAFCO and California Special Districts Association meetings were cancelled

- January 12, 2026: Held a Zoom call with Mr. Dan Keen regarding General Manager Don Perkins’
upcoming evaluation

Director Ringen reported on the following items:

- December 12, 2025: Attended/participated in the Mountain Counties Water Association (MCWRA)
Board meeting

- December 24, 2025: Met with Director Reel to discuss Board meeting processes

- January 6, 2026: Met with Don Perkins to discuss Board agendas and District business

- January 9, 2026: Met with Don Perkins to discuss Board agendas and District business

- January 13, 2026: Met with Director Hollis and Don Perkins to discuss the Regional Sewer Advisory
Committee agenda

Adjournment



The meeting was adjourned at 10:10 a.m.

Date: _January 27, 2026

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



