TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JANUARY 27, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Jesse Barton, District Counsel

Call to Order
Pledge of Allegiance

. Public Forum
No public comment was heard.

Il. Closed Session

a. Conference with lLegal Counsel — Anticipated Litigation Initiation of litigation pursuant to
paragraph (4) of subdivision (d)_of Section 54956.9 One Case

President Ringen recessed the meeting to Closed Session at 9:01 a.m.

1. Reconvene to Open Session

b. Closed Session Disclosure

President Ringen reconvened the meeting to Open Session at 9:55 a.m. with no reportable
action taken during Closed Session.

Public comment was heard.

V. Consent Calendar

1. Minutes of the Regular Board Meeting_of January 13, 2026

2. Reject Claim for Damages — Claim 25-06; Amerigas;_Claimant
No public comment was heard.

Director Kerns moved to approve the Consent Calendar. Director Hollis seconded the motion
and it was approved unanimously.

V. Regular Business

3. Investment Report as of December 31, 2025




VI.

Carolyn Higgins stated that, pursuant to the Board adopted Investment Policy, the quarterly
investment report shall provide a complete description of the portfolio, including investment
types, issuers, maturity dates, par and market values, and a record of all transactions, including
those managed by third party contractors.

Steve Huntley of Chandler Asset Management presented the Investment Report as of
December 31, 2025.

No public comment was heard.

Director Jacobs moved to accept and file the report. Director Reel seconded the motion and it
was approved unanimously.

4. Consider Approving_a Resolution No. 2-26 Revising_the District Investment Policy

Carolyn Higgins stated that the Board approved Chandler Asset Management to provide
investment advisory services and review the Investment Policy. Chandler completed the review
for compliance with state law and best practices, and the revisions reflect their
recommendations.

Steve Huntley of Chandler Asset Management presented proposed revisions to the District’s
Investment Policy.

No public comment was heard.

Director Kerns, Vice President moved to adopt Resolution No. 2-26 Revising the District
Investment Policy. Director Jacobs seconded the motion and it was approved unanimously.

5. Board Presidents Discussion Regarding_ Board Representatives for Committees and
Organizations

President Ringen introduced the item to facilitate a comprehensive discussion regarding
committee member expectations, the parameters for compensable meetings, and the voting
obligations associated with serving as a TUD representative.

No public comment was heard.

6. Update on District Operations — December 2025

Don Perkins provided an update on District Operations for December 2025 and responded to
questions.

No public comment was heard.

7. Coach’s Corner — 2025 Year in Review

Don Perkins and Abby Parcon presented the ‘2025 Year in Review’ video, which detailed the
District’'s key accomplishments and highlights for the year.

No public comment was heard.
Staff Reports
Don Perkins reported on the following items:
- Provided an update on the potential consolidation with Muller Mutual Water Company, noting that the

District was recently notified it will receive a funding package for the consolidation project

Erik Johnson reported on the following items.
- Muller Mutual Water Company: Funding package for the consolidation project is $4.4 million

Carolyn Higgins reported on the following items:
- The Mid-year Budget Review will be presented at an upcoming Board meeting

Abby Parcon reported on the following items:
- Keith Hockett and Jakin Laxague hosted fifth grade classes from Summerville Elementary, providing



a tour of the Tuolumne Water Treatment Plant and an overview of the water cycle, including how water
is treated and delivered

Commendations that were received from customers:

- Construction/Maintenance Department: Louie Paz, Robbie Bayers, Tyler Hockett, Josh Kappl, CJ
Sorrick, Bradley Fulkerson, and Zak Fredrickson responded to a main line break that occurred in
October. Following a customer’s concerns regarding erosion and approaching winter weather, the
crew repaired the 8-inch C900 line and implemented measures to protect the TUD pipeline. The
customer expressed appreciation for the excellent customer service and quality of work performed

- Received a call from a customer complimenting the TUD crews performing work on Stockton Street

VIl. Directors Communication and Reports
Director Reel reported on the following items:
- January 15, 2026: Zoom call with Mr. Dan Keen regarding General Manager Don Perkins' upcoming
evaluation
Director Hollis reported on the following items:
- January 13, 2026: Met with Director Ringen and Don Perkins to discuss the Regional Sewer Advisory
Committee meeting
- Met with President Ringen regarding the potential installation of a biochar facility
Director Jacobs reported on the following items:
- January 19, 2026: Zoom call with Mr. Dan Keen regarding General Manager Don Perkins' upcoming
evaluation
- Association of California Water Agencies: The Federal Affairs Committee meets four times per year—
two meetings are held during the ACWA Conference, and the remaining two are conducted via Zoom
- The National Special Districts Association is pursuing a liability exemption related to PFAS, and
ACWA has requested that $15 billion be allocated over the next decade to address PFAS related
issues
- Community Protection and Wildfire Resiliency Act: Provides special district grant opportunities
supporting water system protection, utility operations, and emergency services in wildfire prone
regions
Director Ringen reported on the following items:
- January 15, 2026: Zoom call with Mr. Dan Keen regarding General Manager Don Perkins' upcoming
evaluation
- January 21, 2026: Met with Don Perkins to discuss the Board agenda and other District issues
- January 21, 2026: Attended/participated in the Tuolumne-Stanislaus WAC meeting
- January 23, 2026: Attended the Mountain Counties Water Resources Association Legislative
Committee meeting

Adjournment

The meeting was adjourned at 11:19 a.m.

Date: _February 10, 2026

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



