TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JULY 14, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Melissa McMullen, Executive Secretary/Board Clerk

Corey Adams, IT Systems Administrator

Madeline Barnes, Administrative and External Affairs Specialist

Call to Order
Pledge of Allegiance

. Public Forum
No public comment was heard.

Il. Consent Calendar

1. Minutes of the Regular Board Meeting_of June 23, 2026

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for June 2026

3. Consider Approving_a Leak Adjustment Request in Excess of $1,000

4. Reject Claim for Damages — Claim No. 26-05; AT&T; Claimant

Director Ringen pulled Item #2 of the Consent Calendar for further discussion.
Director Kerns pulled Item #4 of the Consent Calendar for further discussion.
No public comment was heard.

Director Kerns moved to approve the Consent Calendar. Director Reel seconded the motion
and it was approved unanimously.

L. Regular Business

5. Consider Approval of the Updated Travel Expense Policy,

Don Perkins presented the proposed revisions to the District's Travel Expense Policy. The
update included clarification regarding meals, lodging, transportation, conference attendance,
and travel-related reimbursements for Directors and employees. Don Perkins and Carolyn
Higgins responded to Board questions regarding the proposed changes.

No public comment was heard.

Director Ringen moved to approve the revisions to the District's Travel Expense Policy. Director
Reel seconded the motion, and it was approved unanimously.



6. Coach’s Corner — End of Spill

Don Perkins presented a Coach's Corner "End of Spill* and its operational significance for the
District's water supply management. Mr. Perkins explained that End of Spill marks the point
when upstream reservoirs stop spilling and begin actively storing incoming water, requiring
closer coordination of reservoir releases, treatment plant production, ditch flows, and Phoenix
Lake levels.

No public comment was heard.

7. Board President’s Clarification of Selected Provisions of the Board of Directors Policy Manual —
Informational Only

President Hollis presented an informational clarification regarding selected provisions of the
Board of Directors Policy Manual. The clarification emphasized the role of the Board as a
governing body, and the authority of the General Manager over District staff. The Board
President stated that communications and requests for information should be routed through
the General Manager in accordance with the Board of Directors Policy Manual.

No public comment was heard.
Staff Reports

Don Perkins reported on the following items:

- June 26, 2026: Sierra Pines Regional Water Treatment Facility Groundbreaking Ceremony
- July 1, 2026: Tuolumne Utilities District 34th Anniversary

- Recent meetings with Directors to discuss District business

Carolyn Higgins reported on the following items:
- Fiscal year ended June 30, 2026, and a financial position report will be presented to the Board when
complete

Abby Parcon reported on the following items:

- Introduced Madeline Barnes as the District's new Administrative and External Affairs Specialist.

- June 26, 2026: Sierra Pines Regional Water Treatment Facility Groundbreaking Ceremony: Mrs.
Parcon wanted to express her gratitude to; Tribal Chairman Kevin Day, Tuolumne Band of Mi-Wuk
Indians, Ethan Hunt, Congressman McClintock's Office, Brian Raymond, Senator Alvarado-Gil's Office,
and Dan Moreno, Assemblyman David J. Tangipa's Office

Directors Communication and Reports

Director Jacobs reported on the following items:
- June 26, 2026: Attended the Sierra Pines Regional Water Treatment Facility Groundbreaking
Ceremony

Director Ringen reported on the following items:

- June 26, 2026: Attended the Sierra Pines Regional Water Treatment Facility Groundbreaking
Ceremony

- July 7, 2026: Attended the Tuolumne County Board of Supervisors meeting

- July 11, 2026: Attended the Master Gardener's meeting

Director Reel reported on the following items:

- June 25, 2026: Attended/participated in the TUD Water Committee meeting

- June 26, 2026: Attended the Sierra Pines Regional Water Treatment Facility Groundbreaking
Ceremony

- June 30, 2026: Attended the Mathiesen Memorial Clinic Groundbreaking Ceremony

Director Hollis reported on the following items:

- Toured TUD Water Treatment Facilities with Kurt Bayers, Raw Water Superintendent

- June 25, 2026: Attended/participated in the TUD Water Committee meeting

- June 26, 2026: Attended the Sierra Pines Regional Water Treatment Facility Groundbreaking
Ceremony



- June 29, 2026: Met with Don Perkins and Director Kerns
Adjournment

The meeting was adjourned at 9:51 a.m.

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



