TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JULY 28, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Melissa McMullen, Executive Secretary/Board Clerk

Corey Adams, IT Systems Administrator

Madeline Barnes, Administrative and External Affairs Specialist
Jesse Barton, District Counsel

Antonio Ramirez, Engineering Services Technician

Call to Order
Pledge of Allegiance

Public Forum

A member of the public addressed the Board regarding the General Manager's employment contract
and employee position titles.

Consent Calendar

1. Minutes of the Regular Board Meeting_of July 14, 2026

2. Resolution No. 11-26 _Authorizing_District Staff to Place TUD Delinquent Water and Sewer
Charges on the 2026/27 Tuolumne County Secured Property Tax Bill

3. Investment Report as of June 30, 2026

Director Hollis pulled Item #2 of the Consent Calendar for further discussion.
Director Ringen pulled ltem #3 of the Consent Calendar for further discussion.
No public comment was heard.

Director Kerns moved to approve the Consent Calendar. Director Jacobs seconded the motion
and it was approved unanimously.

Regular Business

4. Tuolumne Utilities District Employee Letter of Support for Executive Administration

Joshua Lepper, Business Manager for the Laborers' Local No. 1130, addressed the Board and
presented a letter on behalf of TUD employees expressing support for the District's executive
management team, employee development initiatives, infrastructure improvements, and the
construction of the new water treatment facility. The letter affirmed employee confidence in
General Manager Don Perkins and the District's leadership.

No public comment was heard.



V.

VL.

5. Adopt Resolution No. 12-26 of Support for the Association of California Water Agencies’ Vision
for Our Water Future

Abby Parcon presented Resolution No. 12-26 expressing the District’s support for ACWA’s
Vision for Our Water Future initiative and its priorities to strengthen California’s water reliability,
affordability, infrastructure, and regulatory framework.

Public comment was heard.
Director Kerns, Vice President moved to adopt Resolution No. 12-26 of Support for the

Association of California Water Agencies’ Vision for Our Water Future. Director Reel seconded
the motion and it was approved unanimously.

6. Update on District Operations — June 2026
Don Perkins provided the Update on District Operations for June 2026.
No public comment was heard.

Staff Reports

Don Perkins reported on the following items:

- Met with President Hollis to discuss District business and agenda preparation

- July 22, 2026: Bureau of Reclamation announced a 60-day public comment period on a draft contract
with TUD to receive water from New Melones Reservoir

- August 10, 2026: LAFCO and Tuolumne County Special Districts Association meetings

Carolyn Higgins reported on the following items:
- The Finance Department is currently working on closing the books for Fiscal Year 2026 and a
Financial Report will be brought before the Board sometime in August

Abby Parcon reported on the following items:

- Reported that TUD's workers' compensation experience modifier for FY 2026-27 reached a historic
low; TUD's experience modifier is 0.69, the lowest in District history for the second consecutive year,
reduced by 0.23 from two years ago. This means TUD pays only 69% of its standard workers'
compensation invoice, saving approximately $45,000 annually

Antonio Ramirez reported on the following items:
- Presented an update on the Tuolumne County LAFCO Municipal Service Review for TUD

Director Communication and Reports

Director Reel reported on the following items:
- July 24, 2026: Attended the Farm Bureau barbecue at Hearst Ranch with Director Hollis

Director Ringen reported on the following items:
- July 15, 2026: Attended the Tuolumne-Stanislaus Meadow Restoration tour
- July 21, 2026: Attended a webinar on Leak Detection and Water Loss

Director Jacobs reported on the following items:

- July 9, 2026: Attended the ACWA Federal Affairs Committee meeting

- July 23, 2026: Attended the National Special Districts Association meeting
- July 30, 2026: ACWA Federal Affairs webinar

Director Hollis reported on the following items:

- July 15, 2026: Attended the YSS and Tuolumne-Stanislaus Meadow Restoration tour

- July 16, 2026: Toured TUD Water Treatment Facilities

- July 21, 2026: Met with Don Perkins and Director Jacobs

- July 24, 2026: Attended the Farm Bureau barbecue at Hearst Ranch with Director Reel

Closed Session



a. Conference with Legal Counsel — Anticipated Litigation _Initiation of Litigation Pursuant to
Paragraph (4)_of Subdivision (d)_of Section 54956.9

President Hollis recessed the meeting to Closed Session at 10:22 a.m.

VIl. Reconvene to Open Session

a. Closed Session Disclosure

President Hollis reconvened the meeting to Open Session at 11:06 a.m. with no reportable
action taken during Closed Session.
Adjournment

The meeting was adjourned at 11:06 a.m.

Date: _August 11, 2026

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



