TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JULY 9, 2024

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Balen

Director Boatright

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Gaddiel DeMattei, Associate Engineer I

Halle Bell, Administrative Services Technician

Call to Order
Pledge of Allegiance

Public Forum

No public comment was heard.

Consent Calendar

1. Minutes of the Regular Board Meeting of June 25, 2024

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for June 2024

3. Resolution No.16-24 to Approve Appropriations Limit for Fiscal Year 2025

4. Consider Approving a Leak Adjustment Request in excess of $1,000

Director Ringen, Vice President, pulled items 2, 3, and 4 of the Consent Calendar for further
discussion. Director Balen requested that an update on Phoenix Lake be added as a future agenda
item.

No public comment was heard.

Director Balen made a motion to approve the Consent Calendar. Director Jacobs seconded the motion
and it was approved unanimously.

Regular Business

5. Presentation on the Collaborative Delivery Process for Sierra Pines Regional Water Treatment
Facility by MarshWagner

Gaddiel DeMattei introduced Fred Wagner, of MarshWagner to the Board. The Board executed an
agreement on May 14, 2024 with MarshWagner for Owner Advisor (OA) services to advise and guide
TUD through the Collaborative Delivery (Delivery-Build) process for designing and constructing the
Sierra Pines Regional Water Treatment Facility (SPRWTF). Mr. Wagner is an expert OA with years of
experience guiding public agencies through the Collaborative Delivery Process. Mr. Wagner provided
an overview on the Progressive Design-Build (PDB) process and informed the Board on the next steps



to hire a Design-Build Entity (DBE) who will be responsible to complete the design and construction.
Mr. Wagner shared a PowerPoint presentation on the following topics:

-Role of the OA

-The Project Driver

-The Progressive Design Build Process
-Foster Collaboration

-"Build to Budget"

-Selecting the right Design-Builder

Mr. Wagner and staff responded to questions from the Board.
No public comment was heard.
V. Staff Reports

Don Perkins reported on the following items:
- June 26, 2024: Attended the Regional Wastewater Plant's ribbon cutting ceremony.

Abby Parcon reported on the following items:

-June 26, 2024: Attended the Regional Wastewater Plant's ribbon cutting ceremony.

-The CIP and Budget Documents have been uploaded onto the website.

-All grant funded fuel reduction projects have been added to the active projects list.

-One grant application for fuel reduction project funding is pending approval with Cal-Fire.
-July 3, 2024: Attended Natural Resources Committee Meeting.

V. Directors Communication and Reports

Director Balen reported on the following items:
- There is a California Department of Natural Resources $18.5 Million Youth Community Access
Grant to serve youth and directly support access to either cultural or natural resources.
Director Boatright reported on the following items:
-Approached by community members to inquire about running in the election for the District's Board of
Directors.

Adjournment

The meeting was adjourned at 11:01 a.m.

Date: _July 23, 2024

—

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



