TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JUNE 11, 2024

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Balen

Director Boatright

Director Jacobs

Don Perkins, General Manager

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Matt Nolte, Distribution Superintendent

Rich Pitcher, Collections Superintendent

Call to Order
Pledge of Allegiance

President Kerns called for a moment of silence to honor former TUD Director, Jim Grinnell, who
recently passed away.

1. Public Forum

No public comment was heard.

Il. Consent Calendar

1.

2.

Minutes of the Regular Board Meeting of May 28, 2024

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for May 2024

Director Ringen pulled Item #2 of the Consent Calendar for further discussion.

Director Jacobs moved to approve the Consent Calendar. Director Ringen seconded the motion
and it was approved (4-0-1)

Ayes: Director Kerns, President, Director Ringen, Vice President, Director Boatright, Director
Jacobs

Absent: Director Balen

lll. Regular Business

3.

Consider Approving a Leak Adjustment Request in Excess of $1,000

Carolyn Higgins presented the request to approve a Leak Adjustment in excess of $1,000 and
responded to questions.

No public comment was heard.

Adoption of the Fiscal Year 2025 Capital Improvement Budget

Don Perkins presented the request to adopt the Fiscal Year 2025 Capital Improvement Plan
(CIP) and responded to questions. Pursuant to the Board adopted Budgeting Policy, the District
prepares an annual budget document each fiscal year (July 1 - June 30) that provides a basic



understanding of the District's planned spending for the upcoming fiscal year, including
expenses that qualify as capital improvements. Capital improvements are defined as projects
involving infrastructure and equipment with a value of at least $50,000.

Director Balen arrived at 9:24 a.m.
No public comment was heard.

Director Balen moved to adopt Resolution No. 14-24 Adopting the Fiscal Year 2025 Capital
Improvement Budget. Director Ringen, Vice President seconded the motion and it was
approved 4-1.

Yes: Director Kerns, President, Director Ringen, Vice President, Director Balen and Director
Jacobs

No: Director Boatright

5. Adoption of the Fiscal Year 24/25 Operating Budget

Carolyn Higgins presented the request to adopt the Fiscal Year 2024/2025 Operating Budget
and responded to questions. The Operating Budget is the District's financial work plan, translate
in expenditures and supported by revenues. It establishes the District's policy direction for the
near term, and to the extent the decisions have continuing implications, it also establishes long
term direction.

No public comment was heard.

Director Ringen, Vice President moved to adopt Resolution No. 15-24 adopting the Fiscal Year
24/25 Operating Budget. Director Balen seconded the motion and it was approved 4-1.

Yes: Director Kerns, President, Director Ringen, Vice President, Director Balen and Director
Jacobs

No: Director Boatright

V. Staff Reports
Don Perkins reported on the following items:
- May 30, 2024: TUD staff and Don Perkins met with Calaveras County Water District General

Manager and staff to discuss similar issues and concerns of both District's

Abby Parcon reported on the following items:
- June 26, 2024: Regional Wastewater Treatment Plant Ribbon Cutting Ceremony at 9:00 a.m.

V. Directors Communication and Reports

Director Jacobs reported on the following items:
- May 20, 2024: Attended the TUD Special Board meeting facilitated by Brent Ives, BHI Consulting
- June 10, 2024: Attended the LAFCo meeting

Director Balen reported on the following items:
- June 7, 2024: Attended the Mountain Counties Water Resources Association (MCWRA) Board
meeting

Director Ringen reported on the following items:

- May 30 - 31, 2024: Attended the WSN Watershed Framework meeting at the Evergreen Lodge

- June 5, 2024: Participated in the Twain Harte Community Services District Water/Sewer Committee
meeting

Director Kerns reported on the following items:
- The AdHoc Committee (Director Balen, Director Kerns) has completed it's review and suggested
revisions to the District's Travel Expense Policy and it will be brought before the Board for
consideration and approval

Adjournment

The meeting was adjourned at 10:58 a.m.



Date: _June 25, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



