TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JUNE 23, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Erik Johnson, District Engineer

Abby Parcon, Administrative Services Director
Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Tony Diaz, Engineering Associate/Hydrologist

Call to Order
Pledge of Allegiance

Melissa McMullen, Board Clerk, conducted all voting by verbal roll call.
Director Kerns attended the meeting remotely via Zoom.
L. Public Forum
Jacob Barendregt addressed the Board regarding concerns related to the Valley Vista subdivision.

Randy Hanvelt, representative for TUCARE, addressed the Board requesting that the District consider
joining TUCARE and designating a representative to serve on the TUCARE Board.

A member of the Phoenix Lake Homeowners Association addressed the Board regarding dredging of
the ‘tullies’ and ongoing maintenance of Phoenix Lake.

A member of the public addressed the Board inquiring why the Board could not respond to questions
regarding items not listed on the agenda. Jesse Barton, TUD Legal Counsel, provided a response.

Il. Consent Calendar

1. Minutes of the Regular Board Meeting_of June 9, 2026

2. Update on District Operations — May 2026

Director Ringen pulled Item #2 for further discussion.

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Hollis, President, seconded
the motion and it was approved (3-2).

Yes: Director Hollis, President, Director Kerns, Vice President, and Director Jacobs

No: Director Reel, and Director Ringen

I1l. Regular Business

3. Public Hearing: Regarding_Adoption of the 2025 Urban Water Management Plan and Water
Shortage Contingency Plan




President Hollis opened the Public Hearing at 9:21 a.m.

Melissa McMullen reported that The Notice of Public Hearing was published twice in The Union
Democrat on June 10, 2026, and June 17, 2026.

Erik Johnson and Tony Diaz summarized the update to the Urban Water Management Plan and
responded to questions from the Board.

Melissa McMullen stated that two (2) written comments were received. Copies of all comments
received prior to posting of the agenda were included in the agenda packet. Any comments
received after the posting of the agenda have been disseminated to the Board on the Dias and
are available for review in the Project file.

Public comment was heard.
President Hollis closed the Public Hearing at 9:25 a.m.

Director Reel made a motion to table this item until the July 28, 2026, Regular Board meeting.
Director Ringen seconded the motion and it was rejected (2-2)

Yes: Director Reel, Director Ringen

No: Director Hollis, President, Director Kerns, Vice President

Abstentions: Director Jacobs

Director Kerns, Vice President moved to adopt the 2025 Urban Water Management Plan and
Re-Adopt the 2020 Water Shortage Contingency Plan as presented. Director Jacobs seconded
the motion and it was approved 3-2.

Yes: Director Hollis, President, Director Kerns, Vice President and Director Jacobs

No: Director Reel and Director Ringen

Consider Awarding_Contract for the Sommette Distribution Improvements Project — Final Paving

Erik Johnson presented the request to award a contract for the Sommette Distribution
Improvements Project (final paving) and responded to questions from the Board.

No public comment was heard.

Director Jacobs moved to authorize the General Manager to execute an Agreement with KW
Emerson, Inc. in the amount of $180,785.50 for the Sommette Distribution Improvements
Project - Final Paving and authorize change orders up to, but not to exceed, a total contract
value of $300,000. Director Kerns, Vice President seconded the motion and it was approved
unanimously.

Director Kerns recused himself from Item #5 before any discussion began because his
business has provided services to the party(s) listed.

Consider Authorizing_Contract Change Order #1 with Plum Construction, Inc. for Construction
of Phase 2 of the Sonora Regional Wastewater Treatment Facility Filter and Chlorine Contact
Basin Cover Structure Project

Erik Johnson presented the request to authorize Contract Change Order No. 1 with Plum
Construction, Inc. for Phase 2 of the Sonora Regional Wastewater Treatment Facility Filter and
Chlorine Contact Basin Cover Structure Project. Mr. Johnson provided an overview of the scope
and purpose of the change order, as well as the current project status, and responded to
questions from the Board.

Public comment was heard.

Director Hollis moved to authorize the General Manager to execute Contract Change Order #1
with Plum Construction, Inc. in the amount of $217,400 for construction of Phase 1 of the
Sonora Regional WWTF Filter and Chlorine Contact Basin Cover Structure Project. The motion
did not receive a second and was lost.

Approval of Amendment No. 4 to the General Manager Employment Agreement




Don Perkins presented the request for the Board of Directors to approve Amendment No. 4 to
the General Manager Employment Agreement and to authorize the Board President to execute
the amendment. Mr. Perkins provided an overview of the proposed amendment and responded
to questions from the Board.

Public comment was heard.

Director Reel moved to table the General Manager's Employment Agreement Amendment No. 4
until after the General Manager's performance review. Director Ringen seconded the motion
and it was approved 4-0.

Yes: Director Hollis, President, Director Kerns, Vice President, Director Reel and Director
Ringen

Abstentions: Director Jacobs

6. Coach’s Corner — End of Spill

Due to time constraints, Item No. 6 was deferred to a future regularly scheduled Board meeting.

8. Board President’s Clarification of Selected Provisions of the Board of Directors Policy Manual —
Informational Only

Due to time constraints, Item No. 8 was deferred to a future regularly scheduled Board meeting.
V. Staff Reports
Due to time constraints, no Staff Reports were heard at this time.

V. Director Communication and Reports

Due to time constraints, no Director Communication and Reports were heard at this time.
Adjournment

The meeting was adjourned at 11:30 a.m.

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



