TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
JUNE 9, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Jennifer Batt, Senior Engineer

Tony Diaz, Engineering Associate/Hydrologist

Call to Order
Pledge of Allegiance

Public Forum

Stephanie Riley addressed the Board, introduced herself, and stated she represents the Tuolumne
County League of Women Voters.

Consent Calendar

1.

2.

Minutes of the Regular Board Meeting_of May 26, 2026

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary_for May 2026

Resolution No. 6-26 to Approve Appropriations Limit for Fiscal Year 2027

Director Ringen pulled ltem #3 of the Consent Calendar for further discussion.
No public comment was heard.

Director Kerns, Vice President, moved to approve the Consent Calendar. Director Reel
seconded the motion, and it was approved unanimously.

Regular Business

4,

Adoption of the Fiscal Year 2026-2027 Capital Improvement Budget

Jennifer Batt stated a Capital Improvement Plan (CIP) is typically a five-to-ten-year plan which
identifies capital projects, equipment purchases, and major studies, provides a planning
schedule, and identifies options for financing the plan. The District's CIP is a “living document”
with a 5-year planning horizon and is an essential component of a properly managed utility. The
CIP historically represents approximately 25% of the District's annual Operating Budget;
however, this percentage may fluctuate based on operational needs.

No public comment was heard.



Director Jacobs moved to adopt Resolution No. 7-26 adopting the Fiscal Year 2027 Capital
Improvement Plan (CIP). Director Kerns, Vice President seconded the motion and it was
approved unanimously.

5. Approval of the FY26/27 Operating Budget and Wage/Salary Schedule

Carolyn Higgins provided a PowerPoint presentation and stated the budget serves as the
District’s financial roadmap, outlining expenses and anticipated revenues and establishing near
term policy direction, as well as long-term direction where decisions have ongoing implications.

No public comment was heard.

Director Jacobs moved to adopt Resolution No. 8-26 approving the FY26/27 Operating Budget
and Wage/Salary Schedule. Director Kerns, Vice President seconded the motion and it was
approved 4-1.

Yes: Director Hollis, President, Director Kerns, Vice President, Director Jacobs and Director
Reel

No: Director Ringen

6. Staff Presentation on the 2025 Update to the Urban Water Management Plan (UWMP)

Erik Johnson and Tony Diaz presented an overview of the Urban Water Management Plan
(UWMP) and Water Shortage Contingency Plan (WSCP). State law requires the UWMP and
WSCP to be updated and submitted to the California Department of Water Resources every five
years. The UWMP outlines the District's water supply sources, demand projections, recycled
water activities, and conservation programs. No changes were made to the WSCP.

Public comment was heard.

Director Kerns, Vice President moved to approve 6. Staff Presentation on the 2025 Update to
the Urban Water Management Plan (UWMP) Director Reel seconded the motion.

Director Kerns, Vice President moved to approve Calling a Public Hearing on June 23, 2026, to
consider adopting the 2025 update to the Urban Water Management Plan (UWMP) and
readoption of the Water Shortage Contingency Plan (WSCP). Director Reel seconded the
motion and it was approved unanimously.

Staff Reports

Don Perkins reported on the following items:

- May 27, 2026: Attended the Sierra Pines Public On-site meeting

- May 29, 2026: Met with President Hollis to discuss District business and Board agenda preparations
- May 29, 2026: Attended the 2026 Career Technical Education (CTE) Expo and Showcase at the
Mother Lode Fairgrounds

- June 3, 2026: Met with Director Jacobs and Abby Parcon to discuss ideas for the Sierra Pines
Groundbreaking ceremony

- June 4, 2026: Met with President Hollis to discuss District business and Board agenda preparations

- June 8, 2026: Attended the LAFCO meeting

Abby Parcon reported on the following items:

- May 27, 2026: Attended the Sierra Pines Public On-site meeting

- May 29, 2026: Attended the 2026 Career Technical Education (CTE) Expo and Showcase at the
Mother Lode Fairgrounds

- CARB opened a second 15-day comment period on zero-emission vehicle regulations; TUD
submitted a comment letter

Directors Communication and Reports

Director Jacobs reported on the following items:

- May 27, 2026: Attended the Sierra Pines Public On-site meeting

- May 28, 2026: Attended the Federal Advocacy Committee meeting via Zoom

- May 29, 2026: Attended the BioEnergy Plant Tour

- May 29, 2026: Attended the 2026 Career Technical Education (CTE) Expo and Showcase at the
Mother Lode Fairgrounds

- June 3, 2026: Met with Don Perkins and Abby Parcon to discuss ideas for the Sierra Pines



Groundbreaking ceremony

Director Ringen reported on the following items:

- May 27, 2026: Met with Senator Alvarado-Gil's staff on fire water draft points and the upcoming fire
season

- May 27, 2026: Attended the Sierra Pines Public On-site meeting

- May 28, 2026: Attended the LEAF Partnership Work Group meeting

- May 29, 2026: Attended the BioEnergy Plant Tour

June 4, 2026: Completed the required SB 827 Fiscal and Financial Training

Director Kerns reported on the following items:
June 8, 2026: Attended the LAFCO meeting

Director Reel reported on the following items:
- June 8, 2026: Attended the LAFCO meeting
- June 8, 2026: Attended the Tuolumne County Farm Bureau meeting

Director Hollis reported on the following items:

- May 27, 2026: Attended the Sierra Pines Public On-site meeting

- May 29, 2026: Attended the BioEnergy Plant Tour

- May 29, 2026: Met with Don Perkins and Jesse Barton, TUD Legal Counsel, to discuss District
business and issues

- June 4, 2026: Met with Don Perkins and Jesse Barton, TUD Legal Counsel, to discuss District
business and issues

- June 4, 2026: Attended California Tribal Water Rights presentation

- June 8, 2026: Met with Director Jacobs to discuss Federal Affairs and outreach

Adjournment

The meeting was adjourned at 11:06 a.m.

Date: _June 23, 2026

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



