TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
MARCH 24, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.
Call to Order

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director
Eric Hall, Operations Director

Corey Adams, IT Systems Administrator

Halle Bell, Administrative Services Technician
Antonio Ramirez, Engineering Services Technician

Pledge of Allegiance

I. Public Forum

No public comment was heard.

Il. Consent Calendar

1.

Minutes of the Regular Board Meeting_of March 10, 2026

Director Jacobs pulled Item #1 of the Consent Calendar to add a correction on the Minutes of
the Regular Board Meeting of March 10, 2026.

No public comment was heard.

Director Reel moved to approve the Consent Calendar with the correction included. Director
Jacobs seconded the motion, and it was approved unanimously.

1. Regular Business

2.

Consider Easement Encroachment Issue at a Property on Coffill - Haire

Antonio Ramirez provided the Board details to consider an unauthorized encroachment issue at
a property on Coffill Road and provide direction to staff. Mr. Ramirez and Jesse Barton
responded to questions from the Board.

No public comment was heard.

Director Jacobs made a motion to direct the homeowners to demolish the garage along the
TUD easement. No second. Motions fails.

Director Reel made a motion to have TUD's legal team reach out to the homeowner to provide
them two options with a 60-day timeline: Demolish the garage with an agreement for a pre-
payment for TUD costs, or homeowner can incur the cost to move the water main to a Caltrans
easement. Director Jacobs seconded the motion, and it was approved unanimously.

District Five-Year Financial Forecast




V.

VL.

Carolyn Higgins provided an overview of the districts five-year financial forecast.
No public comment.

Vice President Kerns moved to accept and file this report. Director Hollis seconded this motion,
and it was approved unanimously.

4. Update on District Operations — February 2026

Don Perkins provided an update on District Operations - February 2026. Staff responded to
questions from the Board.

No public comment was heard.

5. Coach’s Corner — Tuolumne Utilities District Reserves Policy

Don Perkins presented the Board with a handout for this month's Coach's Corner topic -
Tuolumne Utilities District Reserves Policy. Mr. Perkins provided an overview of the District's
reserve policy to the Board and responded to questions.

No public comment was heard.
Staff Reports

Abby Parcon reported on the following items:

-Engineering staff attended "Engineers in the Classroom" at Gold Rush Charter School and Curtis
Creek Elementary

-Two staff members, Danica Bland and Michelle Perkins, attended "Dream It Be It" event at
Summerville High School, an event put on by Twain Harte Soroptimist.

-March 25, 2026, is the annual Reclamation Luncheon event.

Don Perkins reported on the following items:

-March 17, 2026: Met with Director Ringen to discuss District business

-March 19, 2026: Attended the CA Wildfire & Forest Resilience Task Force Sierra Nevada Regional
Meeting at Chicken Ranch.

Director Communication and Reports

Director Reel reported on the following items:
-March 18, 2026: Attended T-Stan IRWM meeting

President Ringen reported on the following items:

-March 10, 2026: Attended Mountain Counties legislative committee meeting

-March 13, 2026: Met with Don Perkins to discuss District business

-March 14, 2026: Attended a TuCare Meeting

-March 17, 2026: Met with Don Perkins to discuss District business

-March 18, 2026: Attended T-Stan IRWM Meeting

-March 18, 2026: Met with Mountain Counties Staff on Jamestown program

-March 18, 2026: Attended the California Wildfire and Forest Resiliency Task Force Planning meeting
-March 19, 2026: Attended the California Wildfire and Forest Resiliency Task Force meeting

Director Hollis reported on the following items:
-Attended two Fire Resilience Meetings

Director Jacobs reported on the following items:

-March 19, 2026: Attended the CA Wildfire & Forest Resilience Task Force Sierra Nevada Regional
Meeting at Chicken Ranch.

-March 12, 2026: Attended a federal advocacy zoom meeting

-April 16, 2026: Will attend and recommends staff attend a NSDA Federal Grant Meeting

Closed Session

a. Conference with Real Property Negotiators Pursuant to Government Code Section 54956.8
Property: APN #085-050-001 et. Al Agency Negotiators: Don, Perkins, Jesse Barton and Tom




Johnson Other Party to Negotiations: Mike Schonherr,_.and Seth Perez, Pacific Gas and Electric
Co. Under Negotiation: Price and Terms of Payment

b. Conference with Labor Negotiators Pursuant to Government Code Section 54957.6 Agency
Representatives: Don Perkins, Abby Parcon Employee Organization: Northern California
District Council of Laborers’ Construction, Production and Maintenance Laborers’ Local Union
Number 1130

No public comment was heard.
President Ringen recessed the meeting to Closed Session at 11:14 a.m.
VIl. Reconvene to Open Session

a. Closed Session Disclosure

President Ringen reconvened the meeting to Open Session at 1:28 p.m. with no reportable
action taken during Closed Session.

No public comment was heard.
Adjournment

The meeting was adjourned at 1:28 p.m.

Date: _April 14, 2026

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



