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Regular Board Meeting Agenda 
Tuesday, March 25, 2025 - 9:00 a.m. 

TUD Board Room 
18885 Nugget Blvd., Sonora, California 

C/ Fernandez Shaw 10 
2 Entreplanta Dcha 
Cadiz, Cadiz 11001 

Spain  
Public Participation Procedures: 
During the Board meeting, members of the public who wish to provide public comment will be invited to 
do so by the Board President. Members of the public who are physically present will be called first. 
Members of the public who are not present and wish to provide remote public comment via Zoom may 
use the ‘Raise Hand’ feature on their computer or press *9 if participating by phone.  

• Via video conferencing at: 
https://us02web.zoom.us/j/84956129342?pwd=ZGNVbwqA6tFfwaQ8WJomWwftP6kYlg.1 

• Via teleconference by calling (253) 215-8782 or (301) 715-8592  
• US Meeting ID: 849 5612 9342 
• Password: 607030 
• Public may also observe and listen to this meeting on TUD’s YouTube Channel at Tuolumne 

Utilities District - YouTube 
 Call to Order 
 Pledge of Allegiance 

I. Public Forum - (5 minutes per item maximum) We would like to welcome the members of the public 
who have taken the time to attend this meeting and provide comments on matters related to District 
business. Any member of the public may address the Board relating to any matter within the Board's 
jurisdiction. This section is for comments on items not listed on the agenda. Persons speaking 
during the Public Comment will be limited to five (5) minutes or depending on the number of persons 
wishing to speak, it may be reduced to allow all members of the public the opportunity to address 
the Board. While no action or discussion may be undertaken by the Board on topics presented in 
this section, Board Members are listening carefully to these comments and appreciate your input. 

II. Consent Calendar   
1. Minutes of the Regular Board Meeting of March 11, 2025 

III. Regular Business 
2. Board to Discuss Appointing Don Perkins, Erik Johnson, and Jesse Barton as the District’s 

Negotiators for the TUD and USBR CVP Long Term Water Service Contract 
3. Update on District Operations – February 2025 
4. Coach’s Corner – Main Tuolumne Canal and the Lyons Main Canal Resiliency Project 

IV. Staff Reports 
V. Directors Communication and Reports 

 
 

DIRECTORS 
 Jeff Hollis 
 Glen Jacobs 
 Jeff Kerns 
 Carol Reel 
 Ron W. Ringen 
  
 
 

https://us02web.zoom.us/j/84956129342?pwd=ZGNVbwqA6tFfwaQ8WJomWwftP6kYlg.1
https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA
https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA


 
VI. Closed Session 

a. Conference with Real Property Negotiators  
   Property Location: APN: 061-140-011 
   District Negotiator: Don Perkins, President Ringen and Jesse Barton 
   Negotiating Parties: Tuolumne Utilities District and Sierra Pacific Holding Company 
   Under Negotiation: Price and terms of payment 
VII. Reconvene to Open Session  

a. Closed Session Disclosure  
Adjournment 
 
Note: Agenda Material can be viewed at our website at www.tudwater.com. 
 Board Policy limits Board meetings to a duration of three (3) hours; however, the Board may 

consider whether to extend the meeting beyond three (3) hours by majority vote. 
 In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary 

aids or services) in order to participate in this public meeting, please contact the Clerk of the Board, 
Melissa McMullen, and (209) 532-5536 ext. 510. Notifications 48 hours prior to the start of the 
meeting will enable the Clerk to make reasonable accommodations to ensure accessibility to this 
public meeting. 

http://www.tudwater.com/


Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT                   Agenda Item No.II.1  

 
 

 MEMORANDUM 
 
 
 Board Meeting of March 25, 2025 
 
To:      Tuolumne Utilities District Board of Directors 

From:   Melissa McMullen, Executive Secretary/Board Clerk 

Agenda Section: Consent Calendar 

Subject:     Minutes of the Regular Board Meeting of March 11, 2025 

 

Summary 

Recommendation:  

Approve the minutes as presented. 

Issue: N/A 

Fiscal Impact: N/A 

Previously Related Action: N/A 

Committee Status: N/A 

Adherence to Policy: N/A 

Discussion  

Attachments:  

• Regular Board Meeting Minutes of March 11, 2025 



TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES

MARCH 11, 2025

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.
 
The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis
Director Jacobs
Director Reel

Don Perkins, General Manager
Erik Johnson, District Engineer
Carolyn Higgins, Finance Director
Abby Parcon, Administrative Services Director
Eric Hall, Operations Director
Melissa McMullen, Executive Secretary/Board Clerk
Antonio Ramirez, Engineering Services Technician

Call to Order
Pledge of Allegiance

I. Public Forum

No public comment was heard.

II. Consent Calendar

1. Minutes of the Regular Board Meeting of February 25, 2025

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for February 2025

3. Adopt Resolution No 1-25 Approving the Side Letter of Agreement with the Northern California
District Council of Laborers Construction, Production and Maintenance Laborers’ Local Union No.
1130

Director Jacobs pulled Item #3 of the Consent Calendar for further discussion.

Director Ringen pulled Item #2 of the Consent Calendar for further discussion.

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Kerns seconded the motion and it
was approved unanimously.

Director Kerns stated that at the February 25, 2025 Regular Board meeting he recused himself from
Item #3: Consider Reduction in Penalties For Unauthorized Wastewater Connection to a Property on
Keith Court in the Willow Springs Subdivision per Wastewater Section 5.01.4 - DeCicco. Director
Kerns stated that he recused himself because at that time he was unable to clear this piece of
property and the party(s) involved from his company doing business with the party(s) listed. Since
then, he was able to establish that his company has not done any work for the party(s) listed and is
able to participate in discussion and vote on this item.

III. Regular Business

4. Consider Reduction in Penalties For Unauthorized Wastewater Connection to a Property on Keith
Court in the Willow Springs Subdivision per Wastewater Section 5.01.4 - DeCicco

https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45609
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45610
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45611
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45613
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45614
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45615
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45615
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45616
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45616
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45616
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45618
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45619
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45619


Antonio Ramirez presented the request for consideration of reduction in penalties for unauthorized
wastewater connection to a property on Keith Court in the Willow Springs Subdivision per
Wastewater Section 5.01.4 - DeCicco.

No public comment was heard.

Director Kerns, Vice President moved to approve the requested reduction in penalties for
unauthorized wastewater connection to a property on Keith Court in the Willow Springs Subdivision
per Wastewater Section 5.01.4 - DeCicco. Director Jacobs seconded the motion and it was approved
unanimously.

5. Board Presidents Selection of Board Representatives for Committees and Organizations for 2025

President Ringen's presented his selection of Board Representatives for Committees and
Organizations for 2025.

Water Committee
Chair - Director Ringen
Member - Director Reel

Wastewater/Regional Sewer Advisory Committee
Chair - Director Hollis
Member - Director Jacobs

Human Resources Committee
Chair - Director Ringen
Member - Director Kerns

Mountain Counties Water Resources Association
Representative - Director Ringen

Mountain Counties Water Resources Association Legislative Committee
Representative - Director Ringen

Mountain Counties Water Resources Association Governance Committee
Representative - Director Ringen

Integrated Regional Water Management Plan, JPA and WAC
Representative - Director Ringen

Local Agency Formation Commission and Tuolumne County Special Districts Association
Representative - Director Kerns
Alternate - Director Reel

Association of California Water Agencies JPIA Region 3
Representative - Director Kerns

Tuolumne County Natural Resources Committee (Formerly Water Policy Advisory Committee)
Representative - Don Perkins, General Manager
Alternate - Director Ringen

No public comment was heard.

IV. Staff Reports

Don Perkins reported on the following items:
- March 5, 2025: Attended the Tuolumne County Natural Resources Committee meeting

Eric Hall reported on the following items:
- February 25, 2025: Attended the Fire Safe Council meeting

Erik Johnson reported on the following items: 
- Update on Sierra Pines: Should receive proposals Friday, March 14, 2025

Carolyn Higgins reported on the following items:
- The Finance Department has completed the mid year budget and is now currently working to complete the
yearly budget for FY26

https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45621
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45623


Abby Parcon reported on the following items: 
- Reminder: Reclamation Luncheon will be on Wednesday, March 26, 2025 in the TUD Board room 
- Reminder: Home and Garden Show will be held on April 12-13, 2025 at the Motherlode Fairgrounds 

V. Directors Communication and Reports

Director Jacobs reported on the following items:
- Requested that Erik Johnson provide an update on the Grant for Sierra Pines

Director Hollis reported on the following items:
- March 1, 2025: Attended the Fire Safe Council Presentation in Murphys, CA

Director Kerns reported on the following items:
- March 10, 2025: Attended the LAFCO meeting

Director Ringen reported on the following items:
- February 26, 2025: Met with Tuolumne Resource Conservation District and Tuolumne-Stanislaus IRWM
administrative staff
- February 27, 2025: Attended the Mountain Counties Water Resources Association Legislative Committee
meeting
- March 4, 2025: Met with Don Perkins
- March 5, 2025: Met with Senator Alvarado-Gil staff
- March 7, 2025: Met with Assemblyman Tangipa staff

Adjournment

The meeting was adjourned at 10:22 a.m.

Date:   March 25, 2025    

 

  ATTEST:

_________________________________
Ron W. Ringen
Board of Directors

______________________________
Melissa McMullen,
Executive Secretary/Board Clerk

https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=792&meta_id=45625


Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

TUOLUMNE UTILITIES DISTRICT         Agenda Item No.III.2 

 
 

 MEMORANDUM 
 
 

 Board Meeting of March 25th, 2025 

 
To:  Tuolumne Utilities District Board of Directors 

From:   Don Perkins, General Manager 
   

Agenda Section:   Regular Business  

Subject:     Discuss Appointing Don Perkins, Erik Johnson, and Jesse Barton as the District’s 
Negotiators for the TUD and USBR CVP Long Term Water Service Contract 

Summary 

Recommendation:  

Appoint Don Perkins, Erik Johnson, and Jesse Barton as the District’s Negotiators for the TUD and 
United States Bureau of Reclamation (USBR) Central Valley Project (CVP) Long Term Water Service 
Contract. 

Issue:   

For decades, the District and its predecessor agencies have endeavored to secure a long-term water 
service contract for water from New Melones Reservoir. The District’s strategic plan and prudent 
operations call for the diversification of water supplies where a long-term water service contract will play 
an important role in TUD’s water supply portfolio and could prove integral in emergency response from 
any natural disasters that may remove the Main Tuolumne Canal from service.  

TUD staff, representatives of the Chicken Ranch Rancheria Me-Wuk Indians of California (“Chicken 
Ranch Tribe” or “Tribe”), and TUD’s consultants have been meeting monthly with USBR staff for nearly 
two years to complete a water needs assessment, conduct hydrologic modeling of potential impacts, 
complete a NEPA compliant environmental assessment, define the amount of water being requested, 
and for the USBR to receive formal approval from headquarters in Washington D.C. to enter into 
negotiations. 

TUD has recently been informed that the USBR Commissioner in Washington D.C. has executed a Basis 
of Negotiation (BON) that authorizes regional USBR staff to open negotiations with TUD. Prior to 
scheduling negotiations, USBR has requested the TUD Board officially appoint who will negotiate on 
behalf of the District.  

Fiscal Impact:   

To date the District has committed approximately $120,000 toward this effort. This cost does not include 
staff time. The costs are divided accordingly: 

 $46,000 deposit with USBR 
 $47,261 TUD’s cost share with Environmental Science Associates 
 $27,699  Cost for Stantec to conduct hydrologic modeling. 
 
The District will incur some additional expenses prior to executing a long-term water service contract. 
These costs include time for TUD’s legal counsel and also paying any remaining charges for USBR staff 
time. 



 
 
 
Once the Long-Term Water Service Contract is executed TUD may need to pay a flat annual fee to USBR  
and will pay a delivery charge for each acre-foot of water that is diverted. The amounts of these charges 
are not currently known and will be one of the items addressed in the final contract that will be presented 
to the TUD Board for execution at a future date.  
 
Previously Related Action:  

November 12, 2019 - The Board of Directors adopts resolution 21-20 authorizing the General Manager to 
request a water supply contract for New Melones water from the United States Bureau of Reclamation 
(“USBR”).  

June 23, 2020 - The Board of Directors authorizes the General Manager to execute a Letter of 
Agreement with USBR.  

January 24, 2023 - The Board of Directors executes a cost sharing agreement with the Chicken Ranch 
Rancheria to fund a proportional share of the cost to secure the Long-Term Water Service Contract 
(LWTSC). The cost sharing agreement was fully executed on February 6, 2023. 

May 23, 2023 – The Board of Directors hires Environmental Science Associates (ESA) to perform 
National Environmental Protection Act (NEPA) and California Environmental Protection Act (CEQA) 
compliance tasks. 

 
Committee Status:  

Due to the time sensitivity of this item and the fact that negotiations cannot begin until the TUD Board takes 
the proposed action, this item is being taken directly to the full Board for consideration. 

Adherence to Policy: n/a 

Discussion: 

TUD and the Chicken Ranch Tribe are seeking a total annual allotment of 6,000 acre-feet of water to be 
divided 2,500 to TUD and 3,500 to Chicken Ranch Tribe. The amount and allotments of water are based 
on a water needs assessment that was conducted by TUD and the Tribe that accounts for long range 
forecasts of water demands for both agricultural and municipal uses.  TUD, specifically, evaluated zoning, 
consulted soils maps, considered topography and slopes, and interviewed the UC Cooperative Extension 
Farm Advisor to envision the types of crops that could be grown, and typical water demands for each crop 
type. 

TUD currently owns and operates the New Melones Pump Station which is equipped to pump 
approximately 4.6 cfs from New Melones directly to the Matelot or the San Diego Ditches. 

 

Attachments: none 

 



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT             Agenda Item No.III.3 

 
 

 MEMORANDUM 
 
 

 Board Meeting of March 25, 2025 

 
To:      Tuolumne Utilities District Board of Directors 

From:   Eric Hall, Operations Director  

Agenda Section: Regular Business  

Subject:     Update on District Operations – February 2025 

 

Summary 

 

Recommendation:  For review only. 

 

Issue:  Update on District Operations for February 2025. 

 

Fiscal Impact:  Not available. 

  

Previously Related Action: Monthly update. 

 

Committee Status:  Not applicable. 

 

Adherence to Policy: Not applicable. 

 

Discussion: 
Operations Director, Eric Hall will provide the Board of Directors an update on District Operations for the month 
of February 2025.   

 

Attachments:  Operations Report 
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Tuolumne Utilities District (TUD) 
Monthly Operations Report: February 2025 



 
 

DIVISION: RAW WATER/DITCHES 

Ditch Maintenance Activities:  

• Conducted maintenance on the entire ditch system twice, removing debris from both the 
ditch and the trail.  

• Rebuilt the bypass grizzly near Phoenix Lake, adding new walk boards, grizzly, and rip 
rap. 

• Crews visited each raw water hydrant in the system, 19 in total, repainted them purple, 
and removed any vegetation.   

• Began maintenance work on the Algerine Ditch to prepare it for the upcoming irrigation 
season. 

Ditch Leaks: 

• Repaired a 150 GPM leak on the Matelot Ditch near Parrotts Ferry and North Airport Rd. 
• Repaired a 20 GPM lean on the Upper Columbia Ditch just up from Big Hill WTP. 

Raw Water Customers: 584 
 

 
 
Raw Water CIP Projects -FY 2024  

• Upper Columbia Shoot Flume at Miners Shack- In Progress 
• Lower Columbia Ditch- Bo Leonard shoot Flume- In Progress  

 

 
 
 
 
Raw Water Department Totals 
Completed USA’s: 22 
After Hours Calls: 2 
Overtime:   25 TH, 1 DT 

Customer Service Requests – Monthly Activity 
Description Service Tags Issued 

Ditch Leak 1 
Ditch No Water 6 
Ditch Turn Off 2 
Ditch Turn On 1 
Ditch Other 2 
TOTAL  12 



 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mucking out the Algerine 

Leak on Matelot- Before Leak on Matelot- Repaired 

New Walk Boards and Grizzly at 
Phoenix Lake 

 



 
 

WATER SUPPLY UPDATE AS OF MARCH 10, 2025 
 

Water Year 2025 (October 1st, 2024-September 30th, 2025) 
 

Pinecrest Lake is currently at its winter operational level and will rise as the snowpack melts, 
approaching spring. Pinecrest will spill. It appears that PG&E is holding water earlier this year due 
to a below average precipitation year. Lyons Reservoir is rising and is also expected to fill and 
spill this year. Over the past month, New Melones has experienced a slight increase in capacity 
due to another wet February. Phoenix Lake remains at winter operating levels, which will be 
maintained until the flash boards are installed next month. Precipitation is currently below 
average, although several storms are anticipated in the forecast. The Snow Water Equivalent 
(SWE) remains below average, but it is expected to reach average levels with the upcoming 
storms.  
 

 
 
 
 
 
 

Reservoir Storage 

MARCH. 10, 2025 Storage Reading (Acre-Feet) Elevation 
(Feet)  % Capacity % Avg. 

This Date 
Pinecrest 10,180 5,586 56% 145% 

Lyons 3,937 4,218 77% 115% 
New Melones 1,945,480 1,047 81% 130% 

Phoenix 290 2,379 41% 113% 
Water Year 2025     

     

Precipitation (Accumulated) 

MARCH. 10, 2025 Location Precipitation 
(Inch) 

% Avg. 
This Date 

Sonora Precipitation TUD Weather Station (SWX) 19.23 83% 
Regional Precipitation San Joaquin: 5-Station Index 19.60 69% 

Values shown are based on the accumulated precipitation amounts for the water-year (10/1 - 9/30) 
     

Snow 

MARCH. 10, 2025 Location SWE 
(Inch) % of Apr 1 % Avg. 

This Date 
Local Watershed (SWE) Pinecrest Watershed (GNL) or (REL) 30.12 86% 92% 

Regional (SWE) Central Region CA  20.30 72% 77% 
SWE = Snow Water Equivalent     



 
 

Climate Prediction Center – National Weather Service – NOAA 
 
For: March 10, 2025: 
 
The 6–10-day predictions favor Below Average temperatures and Above Average 
precipitation. 
The 8–14-day predictions favor Below Average temperatures and Near Normal precipitation. 
The seasonal MAM predictions favor Equal Chance temperatures and Equal Chance 
precipitation. 
http://www.cpc.ncep.noaa.gov/ 
 
 
End of Spill 
End of spill pending. 
 
Drought Information 
The U.S. Drought Monitor updated MAR. 06, 2025: Depicts western Tuolumne County has a 
Drought condition of D0 abnormally dry. The high Sierras is seeing abnormally dry (D0) 
conditions according to the data. 
  
https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?CA 
https://www.drought.gov/states/california 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.cpc.ncep.noaa.gov/
https://droughtmonitor.unl.edu/CurrentMap/StateDroughtMonitor.aspx?CA
https://www.drought.gov/states/california


 
 

DIVISION: WATER TREATMENT 
Water Operations Report 

February 2025 

SURFACE WATER PLANTS 
PROD TOTAL IN 

MG 

DIST 
TOTAL 
IN MG 

PEAK     
RAW     
NTU 

RAW 
TOTAL 
MPN 

AVG 
TREATED 

NTU Cl2 
YEAR 2025 2024 2025 2025 2025 2025 2025 

SONORA 38.11 37.10 39.06 102.0 15531.1 0.05 1.6 
PONDEROSA 3.10 3.93 2.68 40.0 139.6 0.06 1.7 

TUOLUMNE 3.73 4.16 3.33 4.5 203.5 0.06 1.5 
CRYSTAL FALLS 13.91 12.39 11.99 33.0 186 0.11 1.7 

LAKEWOOD 6.43 6.94 5.34 25.0 137.6 0.05 1.6 
MONTE GRANDE 4.59 4.20 3.96 18.7 151.5 0.04 1.9 

COLUMBIA 9.88 9.12 9.89 11.0 185 0.06 1.6 
BIG HILL 1.10 1.38 0.69 35.0 191.8 0.04 1.5 

TOTAL 80.85 79.23 76.94         
  

GROUNDWATER SYSTEMS 
PROD TOTAL IN 

MG 

AVE 
STATIC 
LEVEL 

AVE 
STATIC 
LEVEL       

YEAR 2025 2024 2025 2024       
APPLE VALLEY #1 0.00 0.00 65.67 47.86       
APPLE VALLEY #2 0.00 0.00 21.75 21.43       
APPLE VALLEY #3 1.00 1.07 24.1 27.78       

CEDAR RIDGE SPRINGS WELL 0.00 0.00 0 0       
PEACEFUL PINES 0.06 0.05 132.14 142.6       
WARDS FERRY #1 0.15 0.16 24 25.08       

                
                
                

TOTAL 1.21 1.28           
Total Surface WTP Production 80.85 79.23           
Total Well Production 1.21 1.28           
TOTAL 82.06 80.51           
Groundwater Represents % 1.47 1.58           

 
*Springs well is artesian. Level is at the well head. 
 
 
 
 
 



 
 

Sampling:  
• Regulatory Bacteriological: Source Water - 11, Distribution - 83, Special – 3 
• Regulatory Monthly: Total Organic Carbon - 10, Alkalinity – 5, Iron & Manganese- 2, 

Cryptosporidium - 1 
 
Reports: 

• Monthly: 
o Production- 11, Surface Water Treatment Plants - 11, Water Quality Process– 

11, Well Operation- 7 
o Bacteriological- Source/Raw – 11, Distribution – 11 

 
Other Activities: 
• Safety Training- Safe Handling of Portable Power Drills Training, Housekeeping: Job Site 

Safety Training and Air Compressor Safety Training completed 
 

Water Treatment CIP Projects – FY 2024 
• Sierra Pines WTP – In progress 
• Sonora WTP Improvements – Complete 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Water Treatment Department Totals 
After Hours Calls: 13 
Overtime:  34.5 TH, 5.5 DT 



 
 

DIVISION: DISTRIBUTION 

• Meter Leaks Repaired: 2                                                                                                                                                                                                                                                              
• Service Lateral Repairs: 4 
• Meter Change Outs Completed: 51 
• New Meters Set Completed: 3  
• Data Log Completed: 16 
• Backflow Inspections: 2  
• Repaired service lateral leaks at Columbia River Dr., Carlozzi Ln., and Parkridge Dr.  
• Service and Fire-up (training) on Quartz control valve with Wastewater staff. 
• Installed Mach10 Ultrasonic distribution meter, tank fan, and gate at White Fir Hydro.  
• Installed tank fan with screen at new Mono Village Tank.  
• Completed Lead and Asbestos testing on 12 tanks.  
• Inspected Main Line re-alignment on Soulsbyville Rd. for Oreilly Auto Parts. (Night work) 
• Repaired 3 Hydrants- Diane Dr., PriceCo Foods, and Shnoogs Coffee Shop. (Sonora)   
• Completed Annual Hydrant Flushing Program- Cuesta Serena, Mill Villa, Volponi Acres, 

Jamestown, Mote Grande, Curtis Creek Ranches, Willow Springs, Sonora Vista, Mono 
Vista, Ridgewood, Ranchos Poquitos, Columbia, Gibbs, Cuesta Center, Lambert, Wards 
Ferry, Mono Village, Ponderosa.      

• Service Requests Completed: 479 
• Underground Service Alert (USA) Completed: 160 
• Treated Water Only Accounts: 8,294 

 
 
 

Customer Service Requests – Monthly Activity 
Description Service Tags Issued 

Change Out Meter 73 
Cut Off – Non-Payment 48 
High Read/Check for Leak 135 
Manual Turn On – Customer Paid 39 
Meter Issue 13 
No Water Reported 5 
Occupant Change 79 
Other 24 
Pressure Test 6 
Read Meter 27 
Pull Meter 3 
Turn Off – No Charge 8 
Water Quality  3 
Water Billing Re-Read 12 
TOTAL 475 

 



 
 

 

Distribution CIP Projects – FY 2024 

• Mono Village Tank Replacement- In Progress (Contractor 90% completion on tank 
construction).  

• Cedar Ridge Upper Tanks Replacement- In Progress (Design). 
• Zone 2 Tank Replacement- In Progress (In design.  Tank construction to commence 

FY26).  
• Mill Villa Well Replacement Project (GRANT FUNDED)- Completed 
• Mt Provo Transmission & Intertie (GRANT FUNDED)- Completed 
• Zone 4 Tank 0.5 MG Steel Welded & Pump Station- Completed 
• Longeway Intertie- In Progress (Upper section complete, from Smokey River to South 

Fork.  Lower section to be constructed early Spring 25’).  
• Techite Pipeline Phase 3A, 3B and 3C - Completed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Distribution Department Totals 
After Hours Calls: 12 
Overtime:  40 TH, 1 DT 

Meter Type Number of Meters Percentage of Meters 
MANUAL 4,079 29% 
RADIO 10,205 71% 
Grand Total 14,284 100% 



 
 

 

 

 

 

 

 

 

 

  
 

  
 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Soulsbyville Rd. Mainline Re-Alignment 

Diane Dr. Hydrant Repair 



 
 

DIVISION: CONSTRUCTION/MAINTENANCE 
 
Water Main Breaks/Leaks Repaired  

• Oak Knoll & Meadow Brook – 02/03/25 
• 18664 Valley View Ct. – 2/05/25 
• 19502 Village Dr. – 02/27/25 

Water Service Lines Repaired 

• 189 Barretta St. – 02/03/25 
• 19140 Beauchamp Rd. - 02/04/25 
• 15946 Curtis Circle – 02/10/25 
• 17803 Lucky strike – 02/12/25 
• 18545 Pradera Real – 02/18/25 

 
Water Projects 

• 20700 Soulsbyville Rd.- Water service lateral moved to 6” mainline from 2 1/2” line after 
valve failed to close. 

• Zone 4 Tank - Cut and capped all three locations of the old tank system in one 
shutdown. The distribution department replaced the mag meter and assisted with 
shutdown and flushing. 

• Mono Village Tank – The fill line and distribution outlet were successfully connected to 
the tank. Conduits were installed from the tank to the building, and the distribution 
system began filling the tank. 

• Tuolumne WTP- Installed two new check valves in the pump building. Created a trough 
in the concrete floor for a 2” conduit for sodium hypochlorite lines in the treatment plant 
to eliminate existing overhead lines for safety and operational purposes. Poured new 
concrete to patch the floor. 

• Lakewood Generator – Installed a 4” and 1” conduit to building from generator pad. Set 
generator on concrete slab.  

• East Sonora Pump Station – Installed exhaust and fan shroud. 
• Greenley WTP – Installed one of three flow meters at the filters. 
• Monte Grande and Big Hill WTP – Installed conduits for sodium hypochlorite lines in 

concrete floor to eliminate the existing overhead lines for safety and operational 
purposes. 

• Lakewood WTP – Replaced backwash water mag meter inside of plant at filters. 

 
 
 
 
 



 
 

Sewer Projects 

• Sonora Regional WWTF 
o Floor drains were installed in the screw press room, and the floor was ground 

down to direct water flow during the washdown of the screw press.  
o Installed 4” sludge drain line to mitigate drain plugging issues.   
o Completed the Septage Receiving Station.  Bollards and reader final setup is all 

that remains.  
• Quartz Insertion Meter – Exposed outfall line and installed a vault around it. Poured a 

floor with a sump basin and installed conduits to building from vault. Awaiting pump 
arrival to install a meter that prevents groundwater from submerging the vault.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Construction/Maintenance Department Totals 
After Hours Calls: 10 
Overtime:  58.5 TH, 5 DT 

Operations Department Totals 
After-hours call outs: 49 
Total OT hours: 302 

RWWTF- 1 TH 
Septage Receiving Station: 1 TH 
Mono Village Tanks: 5 TH 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 

 

 
 
 
 
 
 

Oak Knoll & Meadow Brook 
Mainline Repair  

Tuolumne WTP Hydro Check 
Valve Installation  

New Septage Receiving Station at Sonora 
Regional WWTF 

Soulsbyville Rd. Service Line Relocation 



 
 

DIVISION: WASTEWATER COLLECTIONS 
 

High Velocity Cleaning (HVC): 

Cleaned 9,831 lineal feet of sewer mains, using 5,600 gallons of water for the cleaning process. 
Completed 226 lineal feet (2.3%) of QAQC video inspection to comply with best management 
practices. All the footage passed, and no follow-up cleaning or retraining was needed.  

HVC performed in the following areas: 

• Sonora- Eureka Dr, West Walnut Dr, Currey Dr, Coopers Ct, Deerfield Dr, Gopher Dr, 
Nashua Rd 

• Columbia- Sawmill Flat Rd 
• Miwuk- Hwy 108 

 
Other Activities 

• Sewer only connections: 644 
• Underground Service Alert (USA) tags: 77 total – 13 of which were short, rush or 

emergency notices. 
• Completed Quarterly Alarm Checks at all 27 SLS. 
• Assisted Raw Water Division with the cleaning of the siphon at Latronico’s. 
• Cleaned the Mi-Wuk Pre-Tank. 
• Pulled pumps and fully cleaned the Saratoga SLS. 
• Installed new outer gate at Regional by the fairgrounds. 
• All staff completed LOTO, Fall Protection, CPR, and AC Pipe Cutting training. 
• Installed a pipe patch at 19218 Hillsdale Dr. 
• Repaired discharge plumbing at the Mi-Wuk SLS. 
• Raised a buried cleanout to grade in Mi-Wuk. 
• Repaired sewer line on Wall St. 

 
The Collections staff responded to eight (8) reports of a Sanitary Sewer Overflow (SSO) in the 
month of February with none (0) being reportable. Six (6) of the SSO’s were during normal work 
hours and two (2) were an after-hour call out. 

1. 10956 Green St #136, Columbia. Occurred on Tuesday 2-4-2025 at 1200 hours. Spill 
cause was root intrusion. 

2. 20327 Star King Dr, Soulsbyville. Occurred on Sunday 2-9-2025 at 1430 hours. Spill 
cause was debris buildup. 

3. 350 Southgate Dr, Sonora. Occurred on Monday 2-10-2025 at 1320 hours. Spill cause 
was root intrusion with pipe/structural issues. 

4. 10956 Green St #159, Columbia. Occurred on  Monday 2-17-2025 at 0940 hours. Spill 
cause was root intrusion. 

5. 92 Palemone St, Sonora. Occurred on Friday 2-21-2025 at 1300 hours. Spill cause was 
root intrusion. 

6. 20399 Radio Ln, Sonora. Occurred on  Monday 2-24-2025 at 0745 hours. Spill cause 
was root intrusion. 

7. 8 Hope Ln, Sonora. Occurred on  Monday 2-24-2025 at 1800 hours. Spill cause was root 
intrusion. 



 
 

8. 341 Knowles Hill, Sonora. Occurred on Friday 2-28-2025 at 1230 hours. Spill cause was 
debris build up. 
 

Collection staff responded to one (1) after-hour service call in the month of February. 
 

1. Private sewer spill at 6 Columbia Way, Sonora. Occurred on Monday 2-24-2025 at 1620 
hours. 

 

 

SSO – TUD Performance Goals 

 

 

Collections CIP Projects – FY 2024  

• Willow Springs SLS- In Progress (construction has started). 
• Parrotts Ferry Force Main Improvements- Completed 
• Collections System Lining- In Progress (developing scope of work).  

 

 

 

 

 

 

 

 

 

 

USA’s: 72 
After Hours Calls: 5 
Overtime:  21 TH, 0.5 DT 

Year Best Management Practice Annual 
SSO Allotment 

Actual SSO’s 

2020 7 5 
2021 5 7 
2022 5 5 
2023 5 7 
2024 5 2 



 
 

DIVISION: WASTEWATER TREATMENT 
 

          

                

 

 

 

 

*Wastewater Treatment Facility Flows - MG= Million Gallons  
 
Other Activities: Provided a tour of the Sonora Regional Wastewater Treatment Facility to 
Gold Rush Charter School 2nd Grade Class. 
 
 
After Hours Calls: 5 
Overtime: 93.5 TH, 1.5 DT 

Influent/Effluent Totals from  
Regional Plant 

Total Influent 58.34 MG 
High 3.19 MG 
Low 1.80 MG 
Average 2.08 MG 
  
Total Effluent 52.71 MG 
High 3.30 MG 
Low 1.52 MG 
Average 1.88 MG 

Influent/Effluent Totals from  
Twain Harte WWTP 

Influent 5.966 MG 
Effluent  4.844 MG 

Effluent from Jamestown 
Sanitary to Quartz Reservoir 

MG AF 

Effluent  6.47 19.84 

Quartz/Reclamation System                         MG AF 

Upper Zone n/a n/a 
Lower Zone n/a n/a 
Total Use n/a n/a 
Season (23/24) 551.7 1,692 

Septic Haulers Log 

Number of Loads 117 
 Gallons Received 259,123 

Rainfall Totals at the Regional Plant  
1749’ elevation 

Month of February 

Quartz Reservoir Totals 
Quartz Capacity – 1600 Acre-Feet  

Month of February- 45% of Capacity 
Year Total Rainfall - inches Quartz Reservoir 

Levels at Staff Gauge 
Quartz Reservoir in AF 

 
2025 6.30 52.0 886.4 
2024 7.16 67.5 1505.3 
2023 4.65 57.9 1102.9 
2022 0.49 47.5 769.1 
2021 1.73 43.0 601.7 

Annual, Monthly 
Average 

4.07 53.6 973.1 



 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

EMPLOYEE DEVELOPMENT, SAFETY & SECURITY TRAINING & 
ACTIVITIES 

 
 

Education/Testing/Certification:   We are excited to announce that Jeremy Meyers earned his 
Distribution Grade 2 Certification this month. Congratulations to Jeremey on his 
accomplishment! 
 
Monthly Safety Topic:  The safety topic of the month for all staff was “Housekeeping”. Staff 
reviewed housekeeping safety topics, including the importance of proper storage of materials and 
tools, egress and safety equipment access, cleaning spills, sanitizing workstations, and using 
equipment appropriately. Construction/Maintenance staff have tailgate safety meetings weekly. 
 
First Aid Kit, Fire Extinguisher, and Emergency Eyewash Stations: Staff assigned facilities 
and vehicles are inspected monthly. 
 
EPA e-Manifest Webinar, February 5, 2025: Staff attended an Environmental Protection Agency 
webinar covering hazardous waste e-Manifest reporting changes. 
 
Front Counter Safety Training, February 5, 2025: Staff reviewed threat response procedures 
including internal communication processes, external partners notification and response 
scenarios, emergency exit procedures, and general customer service safety concerns.  
 
Fall Protection Safety Training, February 12 & 18, 2025: Staff attended Fall Protection 
Competent Person training classes to gain a comprehensive understanding of fall protection 
methodologies and regulations. The classes covered fall hazard recognition, proper selection and 
setup of gear, and inspection requirements. Following the class, staff participated in a practical 
exercise of donning harnesses and proper use of the tripod equipment.  
 
CPR/First Aid/AED Training, February 19, 2025: Staff from several departments participated in 
ECSI First Aid, CPR, and AED skills testing, training, and certification.  
 
AC Pipe, Lead Awareness and Silica Safety Training, February 27, 2025: Staff participated in 
AC Pipe Cutting and Silica/Lead safety training. The certification promotes safety and allows 
District staff to perform in-house AC Pipe cutting as needed. 
 
February Safety Training Hours: Staff completed 525 hours of Safety training. The total number 
of safety hours includes all employees’ time spent in the month on activities such as safety 
training, safety tailgate meetings, safety committee meetings, monthly safety meetings, health 
and safety screenings, site inspections, etc. 
 

 
 
 
 

TUD works diligently to provide a safe and supportive work environment for all 
employees! 

 



Board Action:   Resolution No. ___________ Motion by ______________ Second by __________  
 Ayes: ________________         Noes: ______________ 
 Absent: ______________         Abstained: ______________ Recuse: ______________ 

 

 

TUOLUMNE UTILITIES DISTRICT             Agenda Item No.III.4 

 
 

 MEMORANDUM 
 
 

 Board Meeting of March 25, 2025 

 
To:      Tuolumne Utilities District Board of Directors 

From:   Don Perkins, General Manager  

Agenda Section: Regular Business  

Subject:     Coach’s Corner – Main Tuolumne Canal and the Lyons Main Canal Resiliency Project 

 

Summary 

 

Recommendation:  For review only. 

 

Issue:  On a monthly basis, the general manager will present the Board of Directors with a 
“Coach’s Corner” on various TUD informational topics. 

 

Fiscal Impact:  Not available. 

  

Previously Related Action: Not applicable. 

 

Committee Status:  Not applicable. 

 

Adherence to Policy: Not applicable. 

 

Discussion: 
The general manager will present the Board of Directors with a handout for this month’s Coach’s Corner topic 
– Main Tuolumne Canal and the Lyons Main Canal Resiliency Project. 

 

Attachments:  Handouts will be distributed at the Board meeting.  
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