TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
MAY 12, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Call to Order
Pledge of Allegiance

I. Public Forum

No public comment was heard.

Il. Consent Calendar

1.

2.

Minutes of the Regular Board Meeting_of April 28, 2026

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for April 2026

Director Ringen pulled ltem #2 of the Consent Calendar for further discussion.
No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Ringen seconded the motion
and it was approved unanimously.

1. Regular Business

3.

Consider Executing Consulting_Services Agreement with Blackwater Consulting Engineers,_Inc.
for Design_and Bidding_Services Related to the Grant Funded Muller Mutual Water System
Consolidation Project

Erik Johnson provided a brief summary of the project and presented the request to approve an
agreement with Blackwater Consulting Engineers, Inc. for Design and Building Services related
to the Grand Funded Muller Mutual Water System Consolidation Project. Mr. Johnson
responded to questions from the Board.

No public comment was heard.

Director Kerns, Vice President moved to authorize the General Manager to execute a
consulting services agreement with Blackwater Consulting Engineers, Inc., in the amount of
$246,543 for design and bidding services for the Muller Mutual Water System Consolidation
Project. Director Jacobs seconded the motion and it was approved 4-1.

Yes: Director Hollis, President, Director Kerns, Vice President, Director Jacobs and Director



Iv.

VL.

Reel
No: Director Ringen

Staff Reports

Don Perkins reported on the following items:

- Had multiple meetings with President Hollis to discuss District business

- May 6, 2026: Attended the Tuolumne County Natural Resources Committee meeting

- May 7, 2026: Met with Justin Caporusso, Mountain Counties Water Resources Association
(MCWRA), to discuss the 2026 Urban Water Institute Annual Conference in San Diego, August 19-21,
2026

- May 7, 2026: Attended the Rambling Hills consolidation discussion

- May 11, 2026: Attended the LAFCO meeting

Carolyn Higgins reported on the following items:
- The FY 2027 Budget will be brought before the Board of Directors for review at the May 26, 2026,
Regular Board Meeting

Abby Parcon reported on the following items:

- May 7, 2026: TuCARE tour with Columbia Elementary School at the Regional Wastewater Treatment
Facility

- May 12, 2026: Staff attended the Summerville High School Career Fair

- May 21, 2026: Willow Springs Sewer Lift Station Ribbon Cutting Ceremony at 5:00 p.m.

Directors Communication and Reports

Director Jacobs reported on the following items:

- Highlighted that California is the fourth largest economy in the world and 60% of its water comes
from Sierra headwaters, emphasizing the significance of TUD's role. Also, expressed high praise for
TUD staff

- May 5-7, 2026: Attended the Association of Water Agencies Conference in Sacramento, California,
and reported the on activities of the Federal Advocacy Committee

Director Ringen reported on the following items:

- May 5-7, 2026: Attended the Association of Water Agencies Conference in Sacramento, California

- Mountain Counties Water Resources Association: Watch Duty Webinar - Federal Permitting Policy
Updating

Director Kerns reported on the following items:

- April 27-30, 2026: Attended the California Rural Water Association (CRWA) 2026 Education and
Exhibitor Expo in South Lake Tahoe

- May 4-7, 2026: Attended the Association of Water Agencies Conference and JPIA meeting in
Sacramento, California

- May 11, 2026: Attended the LAFCO meeting

Director Reel reported on the following items:
- May 5-7, 2026: Attended the Association of Water Agencies Conference in Sacramento, California
- May 11, 2026: Attended the LAFCO meeting

Director Hollis reported on the following items:

- May 11, 2026: Met with Don Perkins to discuss District business

- May 11, 2026: Attended the LAFCO meeting

- Reminder: TUD Special Board meeting on Wednesday, May 13, 2026, at 9:00AM to discuss the
Sierra Pines Project

- CBS News Report: Maryland splits with Kiewit, lead Key Bridge contractor, over cost dispute

Closed Session

a. Conference with Labor Negotiators Pursuant to Government Code Section 54957.6 Agency
Representative: Don Perkins, and Abby Parcon Employee Organization: Northern California
District Council of Laborers’ Construction, Production and Maintenance Laborers’ Local Union
Number 1130

President Hollis recessed the meeting to Closed Session at 9:55 a.m.



Vil. Reconvene to Open Session

a. Closed Session Disclosure

President Hollis reconvened the meeting to Open Session at 11:04 a.m. with no reportable
action taken during Closed Session.

Adjournment

The meeting was adjourned at 11:04 a.m.

Date: _May 26, 2026

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



