TUOLUMNE UTILITIES DISTRICT
SPECIAL MEETING MINUTES
MAY 13, 2026

A special meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District Office,
18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Gaddiel DeMattei, Senior Engineer

Jennifer Batt, Senior Engineer

Louie Paz, Construction/Maintenance Superintendent
Trevor Cowden, Water Superintendent

Matt Nolte, Distribution Superintendent

Keith Hockett, Water Foreman

Kurt Bayers, Raw Water Superintendent

Fred Wagner, Marsh/Wagner Inc.

Call to Order
Pledge of Allegiance
L. Public Forum
No public comment was heard.
Il. Regular Business

1. Staff Presentation about the Sierra Pines Regional Water Treatment Facility Project
Gaddiel DeMattei provided a presentation on the Sierra Pines Regional Water Treatment Facility
Project:

Project Mission, Core Values, Goals

Workshop Goals

- Team Roles and Qualifications: Board and staff introduced themselves, noting their positions and
years of service with the District and past experiences
Design Breakdown

- Site Civil

- Building Systems

- Treatment Process

Construction Breakdown

- Site Civil

- Building Systems

- Treatment Process

Budget and Cost Estimate Update

- Current Budget ad Cost Estimate

- Cost Estimate History

- Potential Savings

Design Progress

- Basis of Design

- Process Flow Diagram




Proposed Schedule and Next Steps

- May 27, 2026: Public meeting in Twain Harte, CA at 5PM
- June 2026: Drill dewatering wells

- July 2026: Raw water reservoir design complete
- July 2026: Install signage and temporary fencing
- July 2026: Set temporary bridge

- July 2026: Begin timber harvest

- August 2026: 30% design and 30% cost estimate
- September 2026: Groundbreaking ceremony

- Fall 2026: Mass grading begins

- December 2026: 60% design complete

- March 2027: 90% design complete

- June 2027: 100% design complete

- June 2029: Finish project construction

Staff responded to questions from the Board.
Adjournment

The meeting was adjourned at 11:29 a.m.

Date: _May 26, 2026

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



