TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
MAY 26, 2026

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.
Call to Order

The following Directors and staff were present:

Director Hollis, President
Director Kerns, Vice President
Director Jacobs

Director Reel

Director Ringen

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Jennifer Batt, Senior Engineer

Pledge of Allegiance

Public Forum

No public comment was heard.

Closed Session

a.

Conference with Labor Negotiators Pursuant to Government Code Section 54957.6 Agency
Representatives: Don Perkins,_and Abby Parcon Employee Organization: Northern California
District Council of Laborers’ Construction, Production and Maintenance Laborers’ Local Union
Number 1130

No public comment was heard.

President Hollis recessed the meeting to Closed Session at 9:01 a.m.

Reconvene to Open Session

a.

Closed Session Disclosure

President Hollis reconvened the meeting to Open Session at 9:08 a.m. President Hollis stated
that the Board of Directors would like to report out of Closed Session that the District has
reached a tentative agreement with the Northern California District Council of Laborers’
Construction, Production and Maintenance Laborers’ Local Union Number 1130 on a Successor
Memorandum of Understanding.

Consider Resolution Approving_the Memorandum of Understanding_between Tuolumne Utilities
District and the Northern California District Council of Laborers’ Construction, Production and
Maintenance Laborers’ Union Number 1130

No members of the public were present. No public comment was received.

Director Jacobs moved to adopt Resolution No. 5-26 approving the Memorandum of
Understanding between Tuolumne Utilities District and the Northern California District Council



VI.

of Laborers’ Construction, Production and Maintenance Laborers’ Union Number 1130. Director
Ringen seconded the motion and it was approved unanimously.

Consent Calendar

1. Minutes of the Regular Board Meeting_of May 12, 2026 and Special Board Meeting of May 13,
2026

No members of the public were present. No public comment was received.

Director Kerns moved to approve the Consent Calendar. Director Reel seconded the motion
and it was approved unanimously.

Regular Business

2. Introduction and Discussion of the Fiscal Year 2026-2027 Capital Improvement Budget

Jennifer Batt presented an overview of the Fiscal Year 2026-2027 Capital Improvement
Budget. A Capital Improvement Plan (CIP) is typically a five-to-ten-year plan which identifies
capital projects, equipment purchases, and major studies, provides a planning schedule, and
identifies options for financing the plan. The District's CIP is a “living document” with a five-year
planning horizon and is an essential component of a properly managed utility.
No public comment was heard.

5. Coach’s Corner — What is an Urban Water Management Plan

Don Perkins presented the Coach's Corner - What is an Urban Water Management Plan and
responded to questions from the Board.

No public comment was heard.

Click here to view document

4. Update on District Operations — April 2026

Don Perkins provided an Update on District Operations for April 2026 and responded to
questions from the Board.

No public comment was heard.

3. Introduction and Discussion of the Fiscal Year 2026-2027 Operating Budget

Carolyn Higgins presented an overview of the Fiscal Year 2026-2027 Operating Budget. The
budget forecast includes detailed schedules that illustrate the major components of both the
projected (FY27) and previous year (FY26) budgets, with the hopes of providing in-depth
information and transparency about how the District plans to expend its funds.

No public comment was heard.
Staff Reports

Don Perkins reported on the following items:

- May 14, 2026: Attended a Municipal Service Review (MSR) coordination meeting with LAFCO Acting
Executive Director Mike Lukin and TUD staff Erik Johnson and Antonio Ramirez

- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony

Erik Johnson reported on the following items:

Updates on the following grants:

- Extension of potable water service to twenty-four (24) Ditch domestic customers; the Board
previously authorized submission, and the CEQA process has been completed

- Teleli recycled water main extension

- Motherlode Mobile Estates consolidation grant has been awarded, and the project is anticipated to
be advertised for bid within the next few weeks, with a contract award recommendation to be
presented to the Board



- Staff is also tracking a proposed water main extension for the Matheson Health Clinic in Jamestown;
the District is expected to participate in cost-sharing to upsize the main upon construction of the clinic

Abby Parcon reported on the following items:

- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony

- May 27, 2026: On-site public meeting for the Sierra Pines Regional Water Treatment Facility Project
at 5:00 PM

- TUD's annual Columbia College scholarship (established 2021, now in its 6th year) was awarded to
Michael J. Matheson

VIl. Director Communication and Reports
Director Reel reported on the following items:
- May 13, 2026: Attended TUD Special Board meeting
- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony
Director Kerns reported on the following items:
- May 13, 2026: Attended TUD Special Board meeting
- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony
Director Ringen reported on the following items:
- May 13, 2026: Attended TUD Special Board meeting
- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony
- May 19, 2026: Attended the Mountain Counties Water Resources Association (MCWRA) tour of
Roseville Wastewater Treatment Plant and ASR groundwater recharge station
- May 20, 2026: Attended/participated in the Mountain Counties Water Resources Association
(MCWRA) 2026 Legislative Advocacy Day in Sacramento, CA
Director Jacobs reported on the following items:
- May 13, 2026: Attended TUD Special Board meeting
- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony
- May 27, 2026: Planning to attend the on-site public meeting for the Sierra Pines Regional Water
Treatment Facility Project at 5:00 PM
- May 28, 2026: Will be attending the National Special Districts Association Federal Advocacy meeting
Director Hollis reported on the following items:
- May 11, 2026: Met with Vice President Kerns and Don Perkins to discuss and establish the new
Board Committees and Representatives for 2026
- May 13, 2026: Attended TUD Special Board meeting
- May 15, 2026: Attended the Yosemite Stanislaus Solution (YSS) meeting
- May 20, 2026: Attended/participated in the Mountain Counties Water Resources Association
(MCWRA) 2026 Legislative Advocacy Day in Sacramento, CA
- May 21, 2026: Attended the Willow Springs Sewer Lift Station Ribbon Cutting Ceremony
Adjournment

The meeting was adjourned at 11:08 a.m.

Date: _June 9, 2026

ATTEST:

Jeff Hollis, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



