TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
MAY 27, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Emily Baumbach, Administrative and External Affairs Specialist
Corey Adams, IT Systems Administrator

Gaddiel DeMattei, Associate Engineer |l

Jennifer Batt, Senior Engineer

Trevor Cowden, Water Superintendent

Keith Hockett, Water Foreman

Call to Order
Pledge of Allegiance

Public Forum

No public comment was heard.

Consent Calendar

1.

Minutes of the Special Board Meeting_of May 20, 2025

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Kerns seconded the motion
and it was approved unanimously.

Regular Business

2.

Consider Executing_an Agreement with Kiewit Infrastructure West, Inc. for a maximum,_not-to-
exceed, amount of $7,000,000 with an additional 10% budget contingency for Preliminary Stage
Services related to the Sierra Pines Regional Water Treatment Facility

Don Perkins, and Gaddiel DeMattei provided a summary and responded to questions regarding
the request to execute an agreement with Kiewit Infrastructure West, Inc. for Preliminary Stage
Services related to the Sierra Pines Regional Water Treatment facility.

- October 2024, the District executed a funding agreement with the State of California in the
amount of $46.5 million to construct the Sierra Pines Regional Water Treatment Facility (WTF)

- December 10, 2024 TUD Board authorized staff to utilize the design-build process

- March 14, 2025 the District received statements of qualifications, project proposals, and price
proposals from three design-build entities. The proposals were ranked by a multidisciplinary
panel of District staff

- $7,000,000 with an additional 10% budget contingency for Preliminary Stage Services



Vimal Patel, Kiewit Infrastructure West, Inc., District Operations Manager, addressed the Board
and responded to questions.

No public comment was heard.

Director Hollis moved to authorize the General Manager to execute an agreement with Kiewit
Infrastructure West, Inc. (“Kiewit”) for a maximum, not-to-exceed, amount of $7,000,000 with an
additional 10% budget contingency for Preliminary Stage Services related to the Sierra Pines
Regional Water Treatment Facility Project contingent upon General Manager Don Perkins and
District General Counsel Jesse Barton, chief negotiators for TUD, coming to terms with Kiewit
on the final contract terms and conditions. Director Reel seconded the motion and it was
approved unanimously.

Public Hearing_and Presentation on the Status of Vacancies, Recruitment, and Retention Efforts
as Outlined in AB 2561

Abby Parcon provided a presentation on AB 2561: Status of District Vacancies, Recruitment,
and Retention Efforts in Calendar Year 2024 and responded to questions.

- Assembly Bill 2561: Effective January 1, 2025
- Workforce Information

- Vacancy Information: General

- Recruitment Information: General

- Hiring Factors: General

- Retention Information: General

- Vacancy Information: Bargaining Unit

No public comment was heard.

Introduction and Discussion of the Fiscal Year 2025-2026 Operating Budget

Carolyn Higgins presented the Fiscal Year 2025-2026 Operating Budget and responded to
questions.

- Annual Budget FY2026

- Rate Study Analysis

- Budget Strategies

- Revenues

- Labor

- Non-Labor O&M

- Debt Service and Capital

No public comment was heard.

Introduction and Discussion of the Fiscal Year 2026 Capital Improvement Budget (CIP)

Jennifer Batt presented the Fiscal Year 2026 Capital Improvement Plan (CIP) and responded to
questions.

- Definition of CIP

- Funding Sources for CIP
- CIP Allocations

- FY26 Water CIP

- FY 26 Sewer CIP

No public comment was heard.

Update on District Operations — April 2025

Don Perkins provided an update on District Operations for April 2025 and responded to
questions.

No public comment was heard.

Coaches Corner — The Road to Consolidation




Don Perkins presented the Coach's Corner - The Road to Consolidation and responded to
questions.

No public comment was heard.

Click here to view document

V. Staff Reports

Don Perkins reported on the following items:

- May 28, 2025: Tour of the Sonora and Columbia water treatment plants with the Women's League of
Voters

- May 29, 2025: Regional Sewer Advisory Committee meeting at Jamestown Sanitary District (JSD) at
9AM

Abby Parcon reported on the following items:
- May 22, 2025: Attended Maximizing Supervisory Skills for the First Line Supervisor in Ripon, CA with
other District Supervisors and Superintendents

V. Directors Communication and Reports

No Directors Communications or Reports were heard.

Adjournment

The meeting was adjourned at 12:02 p.m.

Date: _June 10, 2025

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



