TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
OCTOBER 14, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Call to Order
Pledge of Allegiance

Public Forum

Beverly Britts addressed the Board regarding Mountain Way Road, noting that it is a private road used
by TUD. Ms. Britts requested that TUD drivers exercise caution when traveling on this road and
reported that a culvert at the access point is experiencing erosion.

Staff Reports

Don Perkins reported on the following items:

- October 1, 2025: Attended the Tuolumne County Natural Resources meeting

- October 2, 2025: Met with President Ringen to discuss District business

- October 3, 2025: Tour of the Southfork Stanislaus River Headwaters with Eric Hall
- October 7, 2025: Met with President Ringen to discuss District business

- October 8, 2025: Meeting with Kiewit Infrastructure West Ins, and TUD staff

Eric Hall reported on the following items:

- October 8, 2025: Meeting with Kiewit Infrastructure West Ins, and TUD staff

- October 9, 2025: Attended the Tuolumne County Winter Coordination meeting
- TUD Ditch Outage is October 12-19, 2025

Abby Parcon reported on the following items:

- Union Democrat Article: TUD New Fire Water Draft Points

- October 7, 2025: Received a public commendation from a customer on Jamestown Road for the
following; Distribution Department: Paul Behee, Albert Matlock, Brandon Terrell and Ryan Thomas.
The Construction/Maintenance Department: Brian Secora, Tim Grandbois, Bob Betzler and Jack
Morey

- October 4-12, 2025: Celebrated Water Professional week

- October 17, 2025: Will be presenting at the Twain Harte Middle School Career Day

Directors Communication and Reports

Director Jacobs reported on the following items:
- October 16, 2025: Will be participating in a Seminar - Beneficial Uses of Recycled Wastewater

Director Ringen reported on the following items:
- September 24, 2025: Attended the TUD Safety Fiesta
- September 25, 2025: Met with Don Perkins and Abby Parcon to discuss District issues



- October 2, 2025: Met with Don Perkins, TUD staff, and TUD District Counsel to discuss project
issues

- October 7, 2025: Met with Don Perkins to discuss District issues and review draft Board agenda

- October 9-10, 2025: Attended the Mountain Counties Water Resources Association tour of Placer
County Water Agency

V. Consent Calendar

1. Minutes of the Regular Board Meeting_of September 23, 2025

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for September 2025

3. Authorization to Cancel the November 11, 2025 Regular Board Meeting_Scheduled for 9:00
a.m. and Schedule a Special Board Meeting_for November 18, 2025 at 9:00 a.m.

4. Annual § 66013 (d)_Capacity Charges Report for Year 2025

5. Approve Revisions to the Public Forum Language and Time Allotted for Public Comment

Director Ringen pulled Item #2 of the Consent Calendar for further discussion.
No public comment was heard.

Director Reel moved to approve the Consent Calendar. Director Jacobs seconded the motion,
and it was approved unanimously.

V. Regular Business

6. Update on District Operations — August 2025

Don Perkins provided an update on District Operations for August 2025 and responded to
questions.

No public comment was heard.

7. Coach’s Corner — Meet the Team, Part 4

Don Perkins presented the Coach's Corner - Meet the Team, Part 4.
No public comment was heard.

The Board toured the following departments:
- Operations: Water Distribution and Construction/Maintenance

Public members that were in attendance were also invited to attend the tour.

Click here to view document

Adjournment

The meeting was adjourned at 11:50 a.m.

Date: _October 28, 2025

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



