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TUOLUMNE UTILITIES DISTRICT | DIRECTORS
18885 NUGGET BLVD e SONORA, CA 95370 Barbara Balen
(209) 532-5536 e Fax (209) 536-6485 David Boatright
TUD Glen Jacobs
Jeff Kerns
Ron W. Ringen

Regular Board Meeting Agenda
Tuesday, September 10, 2024 - 9:00 a.m.
TUD Board Room
18885 Nugget Blvd., Sonora, California

Options for Public Access Audio and Video Livestreaming: The public will not have access for
public comments via this media option; they are available for audio and visual only. The Public
may observe and listen to this meeting on TUD’s YouTube Channel at Tuolumne Utilities District -
YouTube The District is providing this option as a convenience to the public. If the District
experiences technical difficulties and the transmission goes down the meeting will continue in
person as scheduled.

Call to Order
Pledge of Allegiance

Public Forum - (5 minutes per item maximum) We would like to welcome the members of the public who
have taken the time to attend this meeting and provide comments on matters related to District
business. Any member of the public may address the Board relating to any matter within the Board's
jurisdiction. This section is for comments on items not listed on the agenda. Persons speaking during
the Public Comment will be limited to five (5) minutes or depending on the number of persons wishing
to speak, it may be reduced to allow all members of the public the opportunity to address the Board.
While no action or discussion may be undertaken by the Board on topics presented in this section,
Board Members are listening carefully to these comments and appreciate your input.

Closed Session

a. Conference with Real Property Negotiators
Pursuant to Government Code Section 54956.8
Property: APN # 085-050-001 et. Al
Agency Negotiators: Don Perkins, Jesse Barton and Tom Johnson
Other Party to Negotiations: Mike Schonherr, Pacific Gas and Electric Co.
Under Negotiation: Price and Terms of Payment

Reconvene to Open Session

a. Closed Session Disclosure

Consent Calendar

1. Minutes of the Regular Board Meeting of August 27, 2024

2. Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for August 2024

Regular Business

3. Budget Report and Balance Sheet for Year Ending June 30, 2024
4. 2024 Strategic Plan Progress Report

Staff Reports

VII. Directors Communication and Reports


https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA
https://www.youtube.com/channel/UCvIcq7YKTcjHlI8A6b759AA

Adjournment

Note:

Agenda Material can be viewed at our website at www.tudwater.com.

Board Policy limits Board meetings to a duration of three (3) hours; however, the Board may consider
whether to extend the meeting beyond three (3) hours by majority vote.

In accordance with the Americans with Disabilities Act, if you need special assistance (i.e. auxiliary aids
or services) in order to participate in this public meeting, please contact the Clerk of the Board, Melissa
McMullen, and (209) 532-5536 ext. 510. Notifications 48 hours prior to the start of the meeting will
enable the Clerk to make reasonable accommodations to ensure accessibility to this public meeting.



http://www.tudwater.com/

TUOLUMNE UTILITIES DISTRICT

Agenda Item No.IV.1

MEMORANDUM

Board Meeting of September 10, 2024

To: Tuolumne Utilities District Board of Directors

From: Melissa McMullen, Executive Secretary/Board Clerk
Agenda Section: Consent Calendar

Subject: Minutes of the Regular Board Meeting of August 27, 2024
Summary

Recommendation:

Approve the minutes as presented.
Issue: N/A

Fiscal Impact: N/A

Previously Related Action: N/A
Committee Status: N/A
Adherence to Policy: N/A
Discussion

Attachments:

e August 27, 2024 Regular Board Meeting Minutes

Board Action: Resolution No. Motion by
Ayes: Noes:
Absent: Abstained:

Second by

Recuse:




TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
AUGUST 27, 2024

A regular meeting of the Board of Directors of Tuolumne Utilities District convened at 9:00 a.m. at the District Office,
18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, Vice President
Director Balen

Director Boatright

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Jesse Barton, District Counsel

Call to Order
Pledge of Allegiance

l. Public Forum

No public comment was heard.

Il Consent Calendar

1.

Minutes of the Regular Board Meeting_of August 13, 2024

Director Balen pulled Item #1 of the Consent Calendar and requested that the word "attended" be added
under her Directors Report for clarification.

October 3-4, 2024: Attended the ACWA Regions 3 & 4 Tour, Guardians of the Source: Strengthening
Watershed Resilience for Future Generations.

Director Balen moved to approve the Consent Calendar. Director Jacobs seconded the motion and it was
approved (4-0)

Ayes: Director Ringen, Vice President, Director Balen, Director Boatright, Director Jacobs

Absent: Director Kerns, President

lll. Regular Business

2.

Public Hearing: Tuolumne Utilities Board of Directors to Consider Adjusting_the Compensation Received by
Members of the Board for Attending_Meetings

Vice President Ringen opened the Public Hearing at 9:03 a.m.

The Board held discussion on selecting a per diem amount between $100-$255 for each day's attendance
at meetings of the Board, or for each day's service rendered as a Member of the Board by request of the
Board. Also, discussion was held whether or not to increase the number of days per month that a member is
eligible for compensation. Under current policy, the number of days is capped at six (6) days per month, but
could be increased to ten (10) days per month.

Director Balen requested the following revisions to the Ordinance:

- WHEREAS, the Tuolumne Utilities District (the “District”) is a California county water district, located in
Tuolumne County, which was organized and now exists under the California County Water District Law
(Water Code §§ 30000 et seq.); and,

- WHEREAS, since the formation of the District in 1992,the District’s per diem compensation has been set at
$100 for each day’s service rendered as a director; and,

One public member spoke in opposition of adjusting the compensation received by members of the Board.

Vice President Ringen closed the Public Hearing at 9:26 a.m.


https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44855
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44856
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44857
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44859
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44860
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44862
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44863
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44863

Director Boatright moved to approve increasing the Board's per diem amount from $100.00 to $255.00 for
each day's attendance at meetings of the Board, or for each day's service rendered as a Member of the
Board by request of the Board and increasing the number of days per month that a member is eligible for
compensation from six (6) days to ten (10) days and the suggested revisions to the Ordinance. Director
Balen seconded the motion and it was approved 3-0.

Yes: Director Ringen, Vice President, Director Balen and Director Boatright

Absent: Director Kerns, President

Abstentions: Director Jacobs

3. Consider District Participation in Water Main Extension to Serve Nine Parcels in Community of Jamestown —

Daly Court
Antonio Ramirez presented the request for District participation in a Water Main Extension to serve nine (9)

parcels in the Community of Jamestown - Daly Court. Mr. Ramirez and Mr. Johnson responded to
questions.

Director Boatright requested the following revisions to the Commitment Letter:
- Condition #1: Replace the word "until" with the word "if"
- Condition #2: Replace the word "only" with the word "not"

Jesse Barton recommended the following revision to the first paragraph of the Commitment Letter:
- "The property owner receiving the letter is one of the eight owners from which conditions #1 thru #4 must
be met"

On August 14, 2024 the Water Committee reviewed this item and recommended that it be brought before
the full Board for consideration.

No public comment was heard.

Director Jacobs moved to approve District Participation in the Water Main Extension to Serve Nine Parcels
in the Community of Jamestown — Daly Court and the revisions to the Commitment Letter. Director Boatright
seconded the motion and it was approved 4-0.

Yes: Director Ringen, Vice President, Director Balen, Director Boatright and Director Jacobs

Absent: Director Kerns, President

4. Approve Resolution Expressing_Appreciation to Doug_Everhart on his retirement from Tuolumne Utilities
District on August 30, 2024

Abby Parcon presented Resolution No. 19-24 Expressing Appreciation to Doug Everhart on his retirement
from Tuolumne Ultilities District on August 30, 2024.

Members of TUD staff expressed their appreciation and gratitude for Doug Everhart.

The Board expressed their appreciation to Doug Everhart for his years of dedication and commitment to the
District and community.

No public comment was heard.

Director Boatright moved to adopt Resolution No. 19-24 Expressing Appreciation to Doug Everhart on his
retirement from Tuolumne Utilities District on August 30, 2024. Director Balen seconded the motion and it
was approved 4-0.

Yes: Director Ringen, Vice President, Director Balen, Director Boatright and Director Jacobs

Absent: Director Kerns, President

5. Budget Report and Balance Sheet for Year Ending June 30, 2024

Don Perkins requested that this item be postponed until the September 10, 2024 Board meeting due to the
absence of the Finance Director.

The consensus of the Board was to postpone this item until the September 10, 2024 Board meeting.
Staff Reports
Abby Parcon reported on the following items:
- The District received a 3rd Cal Fire Grant in the amount of $167,000 for a Fuels Reduction Project for eight (8)

additional water treatment facilities: three (3) treatment plants and five (5) tanks

Directors Communication and Reports

Director Boatright reported on the following items:
- August 20, 2024: Attended the TUD Wastewater Committee meeting with Director Ringen


https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44865
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44865
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44867
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44867
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44869
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44871
https://tuolumne.granicus.com/MediaPlayer.php?view_id=&clip_id=780&meta_id=44873

Director Balen reported on the following items:
- August 14, 2024: Attended the TUD Water Committee meeting with Director Ringen

Director Jacobs reported on the following items:
- August 21, 2024: Attended the Tuolumne-Stanislaus IRWM meeting

Director Ringen reported on the following items:

- August 14, 2024: Attended the TUD Water Committee meeting

- August 14, 2024: Contacted Congressman Tom McClintock's Office

- August 15, 2024: Provided President Kerns and Don Perkins information regarding Quartz Reservoir
- August 20, 2024: Attended the TUD Wastewater Committee meeting

- August 21, 2024: Attended the Tuolumne-Stanislaus IRWM WAC and JPA meetings

Adjournment

The meeting was adjourned at 10:56 a.m.

Date: _September 10, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



TUOLUMNEUTILITIES DISTRICT

MEMORANDUM

Board Meeting of September 10, 2024

To: Tuolumne Utilities Board of Directors

From: Carolyn Higgins, Finance Director

Agenda Section: Consent Calendar

Subject: Approval of Reimbursement Claims for Directors Statement of Meetings Attended

and/or Travel Expenses and Claim Summary for August 2024

Summary

Recommendation: Approve reimbursement claims for Directors Statement of Meetings Attended and/or

Travel Expenses and Claim Summary for August 2024.

Issue: Items and services are purchased pursuant to Board policy as they are contained in the budget. The

Claim Summary is a list of all checks paid for the month of July for such items.

Fiscal Impact: The claim summary consists of 23 pages totaling $1,589,558.19.

Previously Related Action: not applicable.
Committee Status: not applicable.
Adherence to Policy: not applicable

Discussion

Attachments:

o Directors Statement of Meetings Attended and Travel Expenses
e Claim Summary

Board Action: Resolution No. Motion by
Ayes: Noes:
Absent: Abstained:

Second by

Recuse:

Agenda Item No.IV.2




Directors Monthly Statement of Meetings Attended
and Travel Expenses Through August 31, 2024
FISCAL YEAR 2025

BALEN BOATRIGHT  JACOBS KERNS RINGEN TOTAL

BEGINNING BALANCES S 1,300 S 300 $ - S 300 $ 300 S 2,200

August
Meetings 500 - 700 500 600 2,300

Conferences:
Registration - - - - - -
Lodging - - - ; . ;
Mileage/Tolls - - - - - -
Travel - - - - . .
Meals - - - - - -
Public Transportation - - - - - .
Parking - - - - . .

Subtotal Conferences - - - - - R

August TOTALS 500 - 700 500 600 2,300

YEAR TO DATE BALANCES S 1,800 $ 300 S 700 S 800 S 900 S 4,500




TUOLUMNE UTILITIES DISTRICT RECEIVED A6 0320

Board of Directors

Statement of Meetings Attended

For the Month of  July ,2024
. Payment
Date Meetings compensable pursuant to Water Code §30507 Amount
7/9/24 Regular board meeting $ 100.00
7111/24 Special Board Meeting $ 100.00
7123/24 Regular Board Meeting $ 100.00
7124124 Special Board Meeting with JSD $ 100.00
7131/24 ACWA Regions 3-4 joint conference $ 100.00 =
— 6
Date Meetings Attended with No Compensation
| Digitally signed by Barbara J. Balen
Barbara J . BaleDEDate: 2020.04.02 12:10:27 -07'00"
PA D AUG0520% Director Signature
Date Paid: Barbara J. Balen

Printed Name



RECEIVED JUL 30 2024
TUOLUMNE UTILITIES DISTRICT

Board of Directors

Statement of Meetings Attended

For the Month of  July ,2024
. Payment
Date Meetings compensable pursuant to Water Code §30507 Amount
7/9/24 Regular Board Meeting $ 100.00
7111/24 Special Meeting-Closed Session PGE $ 100.00
7/19/24 Meter Ad Hoc Committee Meeting $ 100.00
7/23124 Regular Board Meeting $100.00
7/124/24 |Special Joint Meeting with Jamestown Sanitary District $100.00 :
| 15
Date Meetings Attended with No Compensation
- n 7130/2024
V
PAITD AUG0920% Director-Signature
Date Paid: - Jeff Kerns

Printed Name
TRIAL MODE - Click here for more information



RECEIVED AU 13 2024
TUOLUMNE UTILITIES DISTRICT

Board of Directors

Statement of Meetings Attended

For the Month of  JUNE ,2024
, Payment
Date Meetings compensable pursuant to Water Code §30507 Amount
6/11/24 REG. BOARD MTG $ 100.00
6/25/24 REG. BOARD MTG $ 100.00
6/26/24 SRWWTP RIBBON CUTTING $ 100.00 -
Date Meetings Attended with No Compensation
6/13/24 WASTEWATER TREATMENT PLANT TOUR
Director Signature
PAID AU62320%
Date Paid: GLEN JACOCBS

Printed Name



RECEIVED AUG 08 202
TUOLUMNE UTILITIES DISTRICT

Board of Directors

Statement of Meetings Attended

For the Month of  JULY ,2024
e ~ Payment
Date Meetings compensable pursuant to Water Code §30507 Amount
8/9/24 REGULAR BOARD MTG $ 100.00
8/11/24 SPECIAL BOARD MTG - CLOSED SESSION $ 100.00
8/23/24 REGULAR BOARD MTG $ 100.00
8/24/24 JOINT BOARD MTG W/JSD $ 100.00
Dalte Meetings Attended.with No Compensation
Ao e fbs
PAID AG230% Director Signature -
Date Paid: GLEN JACOBS

Printed Name



RECEIVED AUG6 15 2024
TUOLUMNE UTILITIES DISTRICT
Board of Directors

Statement of Meetings Attended

For the Month of  July ,2024
Date Meetings compensable pursuant to Water Code §30507 PA.'::nyr::':'::t
719/24 TUD Board meeting $ 100.00
7/11/24 TUD Special Board meeting $ 100.00
7M7/24 |T-Stan IRWMP WAC & JPA meeting- Ackerson Meadows $ 100.00
7/119/24 | TUD Ad Hoc Committee meeting-remote read meters $ 100.00
7123124 TUD Board meeting - $ 100.00
7/24/24 TUD & JSD Joint Special Board meeting $ 100.00 o
Date Meetings Attended with No Compensation L?
7M19/24 Participate in: A typical start of the day for the TUD GM

7/26/24 Meeting with Sean Hembree - T-Stan IRWMP, Tuolumne County, TUD relationships

7126/24 Meeting with Representative McClintocks Staff - BOR ‘foot dragging'-Melones water

/Q”ba//&mgw

Director Signatu re”

"PAID AUG230%4

Date Paid: Ron W, Ringen . 5

Printed Name



e\

s

Vendor Name

Tuolumne Utilities District, CA

Payable Description

Claim Summary
By Vendor Name

Date Range: 08/01/2024 - 08/31/2024

Payable Amount Payment Amount

Aaron Pingree 739.30
RHI 739.30

ACWA/JPIA - Employee Benefits 13,398.52
Dental/Vision/Life/EAP September 2024 13,398.52

Aidan Whitmer 355.00
Reimbursement-CWEA Membership Renewal 355.00

Allen's Mobile Locksmithing 75.00
Board Room Entry Door Lock Repair 75.00

Alley Tree & Landscape, Inc. 2,500.00
Tree Removal at the Robinwood SLS 2,500.00

Amazon Web Services, Inc. 552.72
Off site data storage backup 552.72

Amos Screen Printing & Embroidery Inc. 760.87
Snap Back TUD Logo Hats 48pc 760.87

Anchor Pest Control, Inc. 210.00
Regional Pest Service 210.00

Anchor Pest Control, Inc. 500.00
General Pest Service 500.00

AT&T Mobility 34.23
AT&T Mobility 34.23

AT&T 33.49
Rancho Poquito Circuit - 0699 33.49

AT&T 2,264.19
Regional plant & Main Office Internet 2,264.19

9/2/2024 12:42:34 PM

Page 1 of 23



Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount  Payment Amount

Bank of America 11,365.59
Electrical Truck Seat Covers 288.60
4/1/24 -6/30/24 Sales Use Tax Return Payment 414.32
Special Board Meeting Supplies 24.67
The Union Democrat- 1 year subscription 240.00
Asco 3-Way Solenoid Valve 8320G132MS 650.84
Sunex 15/6"x1/2drive Extra Deep Impact Socket 36.44
First Aid Kits(4) & Sting Relief Pads(8) 132.36
8.5x11" Bristol Door Hangers 5pk & Calculator 160.80
Mayhew 10pc Screw Extractor Set 110.25
10Gtek 10GBase-SR SFP+ LC Transceiver 99.73
PC Memory DDR4 2400 MHz 274.48
Laptop Memory 128.68
PC Memory DDR4 3200 MHz 617.60
Air Release Valve for Pneumatic Plugs 45.52
Dymo 550 Label Printer 123.33
PC Memory DDR4 2666 MHz 1,372.40
600v UPS Battery Back Up's & Replacements 300.82
Portable Vacuum/Blower 157.65
CSDA Conference 775.00
CalPELRA Conference 890.00
Mineral Oil 160z & 320z 6pc 50.79
3/8"x50' 300psi Rewind Hose Reel & Hose 85.79
Acco Brands #16034 Classification Folders 20pk 133.61
First Aid Burn Cream & Cloth Tape Réfills 19.79
First Aid Burn Cream & Cloth Tape Refills 57.80
Mineral Qil 160z 7pc 23.75
CRWA Class 275.00
Raken Construction Management App 58.00
Distilled Water- Warehouse Stock 42.56
Classified Ad- Accounting Technician 175.00
Survey Monkey Annual Fee 300.00
SiteGround Upgrade 120.00
iPad & Cell Phone Charging Cords 4pc 70.06
Brother LC3029 TriColor Ink Cart. 67.41
Annual Fee -Slicktext Employee Notification System 49.43
CWEA Class Registration 220.00
Town and Country Hotel Res-Calpers Conference 261.70
Notary Deluxe Journal 06697F 61.26
Mineral Oil 160z 20pc 66.92
WTPO1 Enrollment and Testing Booklets 100.00
Office of Water Programs 100.00
Microsoft CoPilot Training 199.00
CalPELRA Membership 380.00
FY 2024 Mailchimp Subscription 132.00
ACWA Region 3&4 Tour Director Balen 50.00
CalPERS Educational Forum 549.00
Airtame Hub 839.23
Classified Ads- Accounting Technician 15.00
Classified Ads- Temp. Maintenance Recruitment 19.00

Barbara Bain 291.15
RHI 291.15

9/2/2024 12:42:34 PM Page 2 of 23



Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount  Payment Amount
Bay Area Coating Consultants, Inc. 23,650.40
Tank Coatings Inspections- Zone 4 CIP 1,509.60
Tank Coatings Inspections- Zone 4 CIP 14,089.60
Tank Coating Inspections- Zone 4 CIP 8,051.20
Ben Peterson 285.00
Safety Toe Boots 285.00
Ben Peterson 239.00
Reimbursement- CWEA Grade 3 Coll System Main Test 239.00
Betzler Heating & Air 154.00
AC Air Handler Repair 154.00
Blue Mountain Minerals 11,071.14
Mt Provo- Backfill Material- CIP- Grant Funded 371.30
Mt Provo- Backfill Material- CIP- Grant Funded 374.36
Mt Provo- Backfill Material- CIP- Grant Funded 374.36
Mt Provo- Backfill Material- CIP- Grant Funded 374.20
Mt Provo- Backfill Material- CIP- Grant Funded 374.03
Mt Provo- Backfill Material- CIP- Grant Funded 374.20
Mt Provo- Backfill Material- CIP- Grant Funded 374.36
Mt Provo- Backfill Material- CIP- Grant Funded 393.82
Mt Provo- Backfill Material- CIP- Grant Funded 447.97
Mt Provo- Backfill Material- CIP- Grant Funded 395.11
Mt Provo- Backfill Material- CIP- Grant Funded 362.45
Willow Springs SLS - CIP 124.20
Mt Provo- Backfill Material- CIP- Grant Funded 394.63
Willow Springs SLS - CIP 258.04
Willow Springs SLS - CIP 256.97
Willow Springs SLS - CIP 120.98
Mt Provo- Backfill Material- CIP- Grant Funded 362.45
Willow Springs SLS - CIP 263.41
Willow Springs SLS - CIP 256.54
Willow Springs SLS - CIP 132.78
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 395.27
Willow Springs SLS - CIP 264.26
Willow Springs SLS - CIP 250.97
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 362.45
Mt Provo- Backfill Material- CIP- Grant Funded 447.43
Willow Springs SLS - CIP 63.71
Willow Springs SLS - CIP 120.87
Willow Springs SLS - CIP 130.85
Mt Provo- Backfill Material- CIP- Grant Funded 394.63
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 359.56
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 361.81
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 358.75
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 362.45
Mt Provo- Coarse Washed Sand- CIP- Grant Funded 361.81
Willow Springs SLS - CIP 22791
Willow Springs SLS - CIP 222.25
Bob Slater 739.30
RHI 739.30

9/2/2024 12:42:34 PM Page 3 of 23



Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

Brad Keefe 1,157.27
RHI 1,157.27

Brenda Seldon 739.30
RHI 739.30

Brenntag Pacific, Inc. 5,529.11
Brenntag Order 7/22/2024 DP 5,529.11

Brenntag Pacific, Inc. 5,138.02
25% Sodium Hydroxide NSF 3300Ib Totes 5,338.02
Chemical Drum Deposit Return (200.00)

Brenntag Pacific, Inc. 4,454.30
Brenntag Order 8/5/2024 DP 4,454.30

Brenntag Pacific, Inc. 13,418.38
25% Sodium Hydroxide NSF 3300Ib Totes 10,480.79
Brenntag Order 8/16/2024 DP 3,152.59
Chemical Drum Deposit Return (215.00)

Brian Secora 284.21
Safety Toe Boots 284.21

BSK Associates 3,624.00
Alkalinity/Iron/Manganese/Toc Water Testing 597.00
EPA 505/524.2, Nitrate-N, Perchlorate & Title 22 2,892.00
Alkalinity/Iron/Manganese/Toc Water Testing 135.00

BSK Associates 945.00
Lead/Copper Rule Package 495.00
Lead/Copper Rule Package 450.00

BSK Associates 4,934.00
EPA 505/524.2, Nitrate-N, Perchlorate & Title 22 1,445.00
Lead/Copper Rule Package 405.00
Lead/Copper Rule Package 180.00
Lead/Copper Rule Package 45.00
Perchlorate/Title 22 GM/IO/GP Water Sampling 1,080.00
Perchlorate/Title 22 GM/IO/GP Water Sampling 720.00
EPA 505/524.2, Nitrate-N, Perchlorate & Title 22 573.00
Perchlorate/Title 22 GM/IO/GP Water Sampling 486.00

BSK Associates 4,997.40
EPA 505/524.2, Nitrate-N, Perchlorate & Title 22 663.00
Lead/Copper Rule Package 45.00
Perchlorate/Title 22 GM/IO/GP Water Sampling 486.00
Lead/Copper Rule Package 45.00
Title 22 GM/IO/GP Water Testing Sampling 420.00
EPA 505/524.2, Nitrate-N, Perchlorate & Title 22 2,114.40
EPA 505/524.2, Nitrate-N, Perchlorate & Title 22 1,224.00

9/2/2024 12:42:34 PM



Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

C&R Royal SVC, Inc, 350.15
Dump Truck #54 Replacement Batteries 335.20
Truck #217 Cabin Filter 14.95

C&R Royal SVC, Inc, 398.70
Filter Inventory 116.66
Tractor #160 Service Filters 140.34
Truck #247 Service Filters 77.16
Tractor #160 Cabin Filters 43.65
Truck #210 Heater Hose Connectors 20.89

C&R Royal SVC, Inc, 204.08
Filter Inventory 204.08

C&R Royal SVC, Inc, 219.33
Diesel Pump Hose 69.49
Truck #225 Filter Housing Seal Kit 20.96
Tractor #39 Hydraulic Hoses 128.88

C&R Royal SVC, Inc, 769.60
Truck #155 H20 High Pressure Hose 212.36
Vacuum Truck #162 Batteries 502.80
Windshield Wiper Inventory 54.44

Cal Sierra Disposal, Inc. 18.61
1yrd Dumpster Pickups 18.61

Cal Sierra Transfer 4.00
Small Business Generator Waste Gate Fee 4.00

Cal.net Inc. 219.74
Account# 33475 Sonora WTP internet 109.87
Account# 30447 Columbia WTP internet 109.87

Cal.net Inc. 341.23
Account# 30563 Big Hill WTP internet 116.24
Account# 30443 Monte Grande WTP internet 124.87
Account# 32781 Quartz internet 100.12

California Rural Water Assoc 1,582.00
Annual Membership Renewal 04/01/24-04/01/25 1,582.00

Carbon Copy, Inc. 72.45
Copy Machines 54.66
Copy Machine 17.79

CED 292.01
2" Sch 40 Conduit- Zone 4 Tank CIP 292.01

Cellco Partnership 833.29
Verizon Smartphones 492.35
Verizon phones 126.20
Verizon cell service 172.62
Verizon cell service 42.12

9/2/2024 12:42:34 PM Page 5 of 23



Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

Cellco Partnership 405.35
Verizon phones 126.20
Verizon cell service 237.03
Verizon cell service 42.12

Center For Hearing Health, Inc. 1,862.00
Annual Employee Hearing Testing 1,862.00

Central Valley Clean Water Association 3,350.00
CVCWA- FY25 3,350.00

Charles Hunter 1,605.42
RHI 1,605.42

Check Processors, Inc. 1,136.66
Lockbox services 1,136.66

Cheryl Scesa 291.15
RHI 291.15

Cintas Corporation #3 2,938.46
Uniform Laundry Service 1,028.21
Uniform Laundry Service 153.91
Uniform Laundry Service 778.65
Uniform Laundry Service 823.78
Uniform Laundry Service 153.91

Cintas Corporation #3 944.09
Uniform Laundry Service 153.91
Uniform Laundry Service 790.18

Cintas Corporation #3 944.09
Uniform Laundry Service 790.18
Uniform Laundry Service 153.91

Cintas Corporation #3 703.87
Uniform Laundry Service 162.88
Uniform Laundry Service 803.76
Uniform Laundry Service (262.77)

Coffee Break Service 323.23
Coffee & Supplies Service 323.23

Columbia Communications 480.00
Radio Service 480.00

Columbia Sky Mobile Estates 41.93
Electric Utility 41.93

Comcast 1,826.55
Monthly VOIP Phone System 1,826.55

Comcast 990.81
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Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount Payment Amount

Monthly 1GB Internet Backup 990.81

Comcast 368.88
Billing fax line & SCADA line 368.88

Comcast 995.91
Monthly VOIP Phone System 995.91

Condor Earth Technologies, Inc 7,147.76
Compaction Testing- Techite Pipeline Phase 3 CIP 973.90
Washington St. Sewer Repair Compaction Testing 986.21
Nine Sisters Tank Compaction Testing 1,615.15
Compaction Testing- Mono Village SLS Consol - CIP 916.15
Pipeline soil testing- Zone 4 Tank CIP 524.10
Compaction Testing- Techite Pipeline Phase 3 CIP 42.00
Cherokee Rd Me-Wuk Water Main Compaction Testing 42.00
Compaction Testing- Apple Colony Water Main Ex CIP 42.00
Reclamation Ground Water Monitoring 2,006.25

Craig Hallmeyer 229.55
RHI 229.55

CSK Auto, Inc. 347.99
AC Vehicle Freon 30lbs 347.99

CSK Auto, Inc. 153.87
Truck #247 Fuel Filters 153.87

CSK Auto, Inc. 259.96
Truck #230 Power Steering Pump 259.96

CSK Auto, Inc. 77.05
Truck #2 Right CV Axle Shaft 77.05

CV Industrial Corp. 500.71
16" Steel Toe Rubber Boots & Ear Plugs 500.71

D.A. Wood Construction, Inc. 349,296.00
PP4- Techite Pipeline Phase 3 CIP 349,296.00

Danica Bland 41.08
Reimbursement: Safety Meeting Snacks 41.08

Darren Vallelunga 100.00
Reimbursement- T3 Examination 100.00

Darren Vallelunga 285.00
Safety Toe Boots 285.00

David Boatright 1,605.42
RHI 1,605.42
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

David Gracia 2,471.54
RHI 2,471.54

Dennis Artzer 739.30
RHI 739.30

Dennis Hart 1,605.42
RHI 1,605.42

Distributor Operations Inc. 417.56
Truck #250 & Son. WTP Gen. Batteries 417.56

Distributor Operations Inc. 180.04
Truck #2 Battery 180.04

Doherty Tire of Sonora, Inc. 20.00
Truck #214 Flat Tire Repair 20.00

Doherty Tire of Sonora, Inc. 25.00
Truck #232 Flat Tire Repair 25.00

Doherty Tire of Sonora, Inc. 130.39
Rental Truck Flat Tire Repair 50.00
Truck #201 Tire Sensor Install 80.39

Doherty Tire of Sonora, Inc. 75.03
Truck #219 Tire Sensor Install 75.03

Doherty Tire of Sonora, Inc. 150.38
Trailer #159 Tire Repair 50.00
Truck #221 Flat Tire Repair 20.00
Truck #219 Tire Sensor 80.38

Don Nessl 739.30
RHI 739.30

Douglas Davis 739.30
RHI 739.30

El Dorado Septic Service 246.68
Portable Toilet Rental- Zone 4 Tank CIP 246.68

El Dorado Septic Service 155.51
Mt Provo- Portable Toilet Rental- CIP-Grant Funded 155.51

El Dorado Septic Service 350.00
Sludge Hauling 350.00

El Dorado Septic Service 155.51
Portable Toilet Rental- Mt. Provo CIP-Grant Funded 155.51
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

Elaine Wolfgang 291.15
RHI 291.15

EleMech, Inc. 21,356.00
Septage Receiving Terminal-CIP 21,356.00

Emily Long 15.55
Reimbursement- Retirement Party Supplies 15.55

Employee Relations, Inc. 54.44
Pre-Employment Background Check 54.44

EN2 Resources, Inc. 14,233.00
Consultants- Raw Water Defense Plan Grant 14,233.00

Environmental Science Associates 4,346.74
USBR Central Valley Supply Contract 4,346.74

Environmental Science Associates 2,497.41
USBR Central Valley Supply Contract Env. 2,497.41

Environmental Systems Research Institut 67.47
ArcGlIS Online Viewer 67.47

Erik Johnson 634.29
Reimbursement- FSA URM 2024 634.29

Fastenal Company 464.59
Vending Supplies 464.59

Fastenal Company 489.70
14" Cut Off Wheel Blades 489.70

Ferguson Enterprises 6,972.11
Meter Order 5/28/2024 DP 6,972.11

Five Claw Maintenance 4,607.66
Janitorial Services 4,607.66

Fleetpride, Inc 191.03
Generator #316 Fuel Filters 191.03

Fleetpride, Inc 522.93
Dump Truck #54 Dolly leaf springs 522.93

Fleetpride, Inc 147.58
Truck Dolly #54 U-Bolts 147.58

Frank Perry 739.30
RHI 739.30
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Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

FRSecure, LLC 7,962.50
FRSecure Internal Pen Test 7,962.50

Gallery & Barton 13,090.92
Legal Fees 13,090.92

Gary Egger 739.30
RHI 739.30

General Plumbing Supply 10,296.09
Septic Tank Lids and Adapters for Apple Valley 10,296.09

General Plumbing Supply 567.10
10" 11.04-11.44 Single Band Full Circle Clamps 489.56
Willow Springs SLS- CIP 77.54

General Plumbing Supply 5,563.28
Cla Valve parts 536.40
2.5" Liquid Filled Pressure Gauges 39pc 2,868.53
6",8",10" & 12" Wafer Butterfly Valve 1,785.80
1/4" PP Elbow 6.22
1" NPT Pipe Tap 33.96
2" Pipe Vent Screen- Zone 4 Tank CIP 20.25
C. Falls WTP - 3/4" Sch40 PVC FxF Couplings 3.76
Tuolumne Water - 4"x48" Galv. Nipple 308.36

General Supply 808.05
3/4"x100' Flex & Connectors 31.90
2" Conduit Sweeps & Connectors 38.41
Parts for a new fan at Gardella Ranch Pump 175.79
Replacement Wire for Gardella Pump Drive 104.67
1" STR Connectors 5.99
Sonora WTP Generator Tray Cable 74.80
Cedar Ridge Upper Tanks Time Clock Replacement 250.51
Warehouse Electrical Parts 125.98

George Hill 739.30
RHI 739.30

George Reed, Inc. 188.82
HMA-1/2" 188.82

Gino Pinocchio 285.00
Safety Toe Boots 285.00

Glenda McWhinney 291.15
RHI 291.15

Granite Building & Development, Inc. 1,003.33
17411 High School Rd. Inspection Deposit Refund 1,003.33

Greg Day 2,471.54
RHI 2,471.54
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Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

Gregg Baumann 2,695.00
Lake Doctor- 24' Matelot Res. Treatment 885.00
Lake Doctor; Pondo Hills Lower ( 24') 855.00
Lake Doctor- 24' Westside Res. Treatment 955.00

Hach Company 82.58
Calibration Lid for tu5300 turbidimeters @ WTP's 82.58

Hach Company 2,345.78
CL17 Flow Meter 8567900 468.89
Hach Lab COD Equipment 1,876.89

Hach Company 9,721.52
Hach Lab COD Equipment 1,090.73
CL-17 Chlorine Reagent Set 1,260.57
Hach Lab COD Equipment 7,370.22

Hach Company 2,147.00
Laboratory Supplies 1,598.95
Laboratory Supplies 548.05

HAO VAN LE 9,158.00
Quarterly BacT - sewer 9,158.00

Harriet Whitmer 291.15
RHI 291.15

HDR Engineering Inc 5,136.98
Columbia FERC Lic 11322-1037 Surrender 5,136.98

Holt of California 18,166.50
Mt Provo Equip Rentals- Mt Provo- CIP-Grant Funded 10,091.53
Mt Provo Equip Rentals- Mt Provo- CIP-Grant Funded 8,074.97

Holt of California 38,701.67
Equip Rentals- Mt Provo CIP-Grant Funded 13,228.83
Equip Rentals- Mt Provo CIP-Grant Funded 6,198.72
Equip Rentals- Mt Provo CIP-Grant Funded 9,864.16
Equip Rentals- Mt Provo CIP-Grant Funded 9,409.96

Holt of California 9,679.24
Equip Rentals- Mt Provo CIP-Grant Funded 2,301.39
Equip Rentals- Mt Provo CIP-Grant Funded 7,377.85

Howard Anderson, Jr. 32.63
3" Female Camlock x Male NPT 32.63

Hunt & Sons LLC 4,648.76
Fuel 4,648.76

Hunt & Sons LLC 6,754.64
Fuel 3,152.99
Fuel 3,601.65
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

Hunt & Sons LLC 4,632.69
Fuel 4,632.69

Hunt & Sons LLC 6,463.82
Fuel 4,061.12
Fuel 2,402.70

Hunt & Sons LLC 4,631.95
Fuel 4,631.95

Inception Topco, Inc. 1,897.84
Office 365 & Email Hosting 1,897.84

Inception Topco, Inc. 2,205.34
Office 365 & Email Hosting 2,205.34

Industrial Automation Group 550.00
Ignition Controls Engineering Support- 40 hr. Time 550.00

Industrial Electrical Company 53,140.00
Sonora WTP-Electrical Upgrade-Sonora WTP Impr -CIP 53,140.00

Industrial Scientific Corporation 474.24
Gas Monitoring Subscription 474.24

Infosend, Inc. 2,981.17
Monthly billing charges 2,981.17

J.P. Gnipp 760.00
Survey for Access Easement 760.00

J.S. West Propane 200.56
Bulk Propane - Forklift 200.56

Jack Adamiak 224.00
Reimbursement- CWEA Grade 2 Coll System Main Test 224.00

Jakin Laxague 1,029.31
Reimbursement- FSA/URM August 2024 1,029.31

James Castle 739.30
RHI 739.30

James Lemaster 291.15
RHI 291.15

Jamestown Motor Corp 598.50
Truck #217 Front brake rotors and pads 598.50

Jamestown Motor Corp 296.74
Truck #218 Front & Rear Brake Pads 296.74
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount  Payment Amount

JBS Landscape, Inc. 1,500.00
Monthly landscape maintenance 750.00
Monthly landscape maintenance 750.00

Jeannine Bolter 291.15
RHI 291.15

Jeff Allen 285.00
Safety Toe Boots 285.00

Jeff Meyer 739.30
RHI 739.30

Jennifer Batt 60.00
Reimbursement- T2 Renewal 60.00

Jerry Whitehead 1,605.42
RHI 1,605.42

Jimmy Hockett 2,471.54
RHI 2,471.54

Joe Cover & Sons Inc. 1,425.24
Debris Hauling Service 712.29
Debris Hauling Service 712.95

Joe Cover & Sons Inc. 550.32
Debris Hauling Service 236.82
Debris Hauling Service 313.50

John Pladsen 757.69
22653 Lower Quail Mine Rd. Deposit Refund 757.69

Julie Perkins 161.54
Garnishment 161.54

Julie Perkins 161.54
Garnishment 161.54

Jutta Peterson 739.30
RHI 739.30

K.W. Emerson, Inc 175,251.39
Longeway Intertie CIP Paving 59,024.58
Longeway Intertie CIP Paving Retention 3,106.56
Patch Paving 2024 107,464.22
2024 Patch Paving Retention 5,656.03

Kale Dorner 44.40
Battery Nut Pliers & Service Port Tool 44.40

Karla Hoback 291.15
RHI 291.15
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

Kathleen Kochel 739.30
RHI 739.30

Keith Hockett 105.00
Reimbursement- T4 Certification 105.00

Kelly Klyn 739.30
RHI 739.30

Kenneth Ingram 291.22
Tool Bag 26.79
Generator Magnetic Pickup Sensor 3/8-24UNF-2A 32.24
HP 58A LaserlJet Black Ink Cartridge- Accounting 131.80
Mineral Oil 160z 30pc 100.39

Kenneth Ingram 109.80
First Aid Kits(4) 109.80

Kenneth Ingram 285.00
Safety Toe Boots 285.00

Kiewit Infrastructure West Co. 117,211.93
Sonora Regional Wastewater Treatment Facility CIP 117,211.93

Kimball Midwest 62.74
5/8"x2" Grade 5 Bolts 62.74

Kimball Midwest 233.98
Vehicle Shop Supplies 233.98

Kit Lasee 96.00
Temp. Fence Panel Rentals- Willow Springs CIP 96.00

L.K. Lehman Trucking 360.00
Truck Time- Zone 4 Tank CIP 360.00

L.K. Lehman Trucking 1,361.59
Willow Springs SLS- CIP 6.69
Willow Springs SLS- CIP 1,354.90

L.K. Lehman Trucking 1,881.14
Concrete- Willow Springs SLS Rep- CIP 1,521.14
Hoist Truck- Zone 4 Tank CIP 360.00

Laborer's Local #1130 2,723.00
Union Dues 2,623.00
Union Initiation Fee 100.00

Laborer's Local #1130 100.00
Union Initiation Fee 100.00

Larry Davis 739.30
RHI 739.30
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount

Larry Kram 291.15
RHI 291.15

Leonard Mauro 739.30
RHI 739.30

Les Dean 1,164.42
RHI 1,164.42

Lowe's HIW Inc. 1,570.30
Sprinkler for Sonora WTP 23.74
All-In-One Mailbox Post- Apple Colony Water Mn CIP 58.75
Electrical Supplies for Regional® 76.30
1200 SQ FT Portable Cooler (Reg WWTP) 463.00
Wasp Spray for Collection and Treatment Buildings 129.78
1200 SQ Ft Portable Cooler For RWWTP 462.84
Brooms & Towels for Regional 74.31
Electrical Supplies for Regional 55.15
3M Folding Earmuff - Stock 5pc 113.54
Electrical Supplies for Regional 71.66
Electrical Supplies for Regional 5.09
40pc Flex Torq Set 36.14

Lucas Castle 271.12
Safety Toe Boots 271.12

Marco Contreras 8,965.72
DIR Release- Final Settlement 8,965.72

MarshWagner Inc. 24,858.00
MarshWagner Payment 1- Sierra Pines CIP 24,858.00

Mello Transmission Co., Inc. 1,623.89
Dump Truck #157 Transmission Module 1,623.89

Melody Bixler 239.20
Safety toe boots 239.20

Michael Anthony Cognetti 1,500.00
Thermoplastic Striping 1,500.00

Michael Duck 739.30
RHI 739.30

Michael Martin 291.15
RHI 291.15

Michael Nicholls 291.15
RHI 291.15

Michael Thalman 1,605.42
RHI 1,605.42
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Claim Summary

Vendor Name Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount Payment Amount

Michelle Perkins 190.00
Reimbursement- Grade IV Certification 190.00

Mike Talley 739.30
RHI 739.30

Mi-Wuk Mutual Water 1,558.35
Water Service 1,558.35

Modesto Janitorial Supply Center, Inc. 301.75
Janitorial Supplies 301.75

Modesto Janitorial Supply Center, Inc. 301.28
Janitorial Supplies 301.28

Mother Lode Answering Service 1,300.90
Answering Service 1,300.90

Motherlode Goats LLC 3,500.00
Goats at Phoenix lake 3,500.00

Mountain Oasis Purified Water LLC 59.75
Bottled water for Regional plant - Treatment 59.75

Mountain Oasis Purified Water LLC 50.25
Bottled water for Regional plant - Treatment 50.25

MSDSonline Inc. 339.54
2024-25 SDS Online Management System Renewal 339.54

MuniQuip, Inc. 11,687.45
Pulsar Ultimate Controllers 11,687.45

MXCOM LLC 1,440.00
Refund 8/1/24 hyd met dep- 6060 O'Byrnes Ferry Rd 1,440.00

Nates Saw and Mower, LLC 160.84
Sm. Equip. Pole Saw Sprocket & Bar 60.57
Sm. Equip. #126 Chainsaw Bar 100.27

Nelson Jameson Inc. 499.14
Longopac Maxi Bag Cassette for Headworks 499.14

Njirich & Son's, Inc. 58,242.84
Retention Release- Mono Village LS Consolidati CIP 58,242.84

North Woods Excavating, Inc. 1,477.00
Refund 8/5/24 Hyd Meter Dep- Sugar Pine Fire Station 1,477.00
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount
Olin Corp. 15,590.46
Sodium Hypochlorite #15285 754.48
Sodium Hypochlorite #15285 988.21
Sodium Hypochlorite #15285 1,221.78
Sodium Hypochlorite #15285 2,367.31
Sodium Hypochlorite #15285 704.74
Sodium Hypochlorite Location 15306 9,553.94
Olin Corp. 4,589.54
Sodium Hypochlorite #15302 4,589.54
Oz Jardine 267.63
Reimbursement- Wastewater Grade Il Exam 110.00
Reimbursement- Beginning Electric Class Travel 157.63
P & F Distributers 4,114.63
EF processor rental 4,114.63
PACE Supply Corp. 269.00
Inventory Order 3/15/2024 123.08
Inventory Order 6/6/2024 123.08
Inventory Order 7/2/2024 22.84
PACE Supply Corp. 6,626.18
Inventory Order 5/29/2024 217.16
Inventory Order 6/6/2024 107.21
Inventory Order 7/2/2024 408.40
Inventory Order 8/1/2024 4,400.83
Inventory Order 8/1/2024 1,246.63
Inventory Order 7/2/2024 245.95
PACE Supply Corp. 1,904.42
Inventory Order 5/29/2024 270.02
Inventory Order 8/1/2024 68.60
Inventory Order 8/1/2024 220.46
Inventory Order 8/1/2024 1,345.34
PACE Supply Corp. 489.27
Inventory Order 8/1/2024 69.82
Inventory Order 8/1/2024 72.38
Inventory Order 8/1/2024 347.07
PACE Supply Corp. 8,547.15
Inventory Order 8/1/2024 231.38
Inventory Order 8/16/2024 5,181.51
Inventory Order 8/16/2024 2,238.23
Inventory Order 8/16/2024 38.37
Inventory Order 8/16/2024 857.66
Pacific Advanced Civil Engineering, Inc. 2,140.00
RWWTP CIP Permitting 2,140.00
Pacific Advanced Civil Engineering, Inc. 8,770.00
Engineering- RWWTP CIP 6,370.00
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount
Permitting Support- RWWTP Permitting & Const CIP 2,400.00

Pacific Gas & Electric 14,255.65
Electricity 14,255.65

Pacific Gas & Electric 14,283.28
Electricity 14,283.28

Pacific Gas & Electric 8,987.56
Electric Service- Cedar Ridge Upper Tanks CIP 8,987.56

Pacific Mobile Structures, Inc. 848.35
Monthly Rental Modular Bldg 848.35

PAPE' DW, INC. 2,351.33
Repair Packer and Patches 2,351.33

Pape' Machinery Exchange 758.23
Tractor #160 Glass & seals to repair from vandals 758.23

Patricia Haefer 1,164.42
RHI 1,164.42

Paul Fairfield 739.30
RHI 739.30

Paul Prunchak 291.15
RHI 291.15

Pine Alley Rentals & Sales 142.63
Sm Equip. Weedeater Head Repair 142.63

Quest California News Media Inc. 1,234.24
Classified Ad- Accounting Technician 579.32
Classified Ad- Temp. Maintenance Recruitment 654.92

Quest California News Media Inc. 228.75
Public Hearing Notice 7/30 & 8/6 228.75

Ragsdale & Son, Inc. 14,749.28
Washington St Sewer Repair Paving 14,749.28

Repcor 9,202.05
Pipe Patching Equipment and Supplies 8,880.30
Pipe Patching Equipment and Supplies 321.75

Richard Dean 291.15
RHI 291.15

Richard Pitcher 176.91
Safety Toe Boots 176.91

Richard Pitcher 239.00
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Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

Reimbursement- CWEA Renewal 239.00

Robbie Bayers 285.00
Safety Toe Boots 285.00

Robert Betzler 285.00
Safety Toe Boots 285.00

Robert Bowers 291.15
RHI 291.15

Robert Ditler 2,471.54
RHI 2,471.54

Robert Hatcher 739.30
RHI 739.30

Rolleri Excavation Inc. 15,006.75
Truck Transfer Rental - Mt Provo- CIP-Grant Funded 15,006.75

Sandi Gillespie 739.30
RHI 739.30

Screenco Systems, LLC 38,220.00
RWWTP CIP - Septage Receiving Screen 38,220.00

Sean Healy 65.00
Reimbursement- T2 Exam 65.00

Sentry Equipment Corp 32,988.00
Clarigester Repairs- Twain Harte WWTP CIP 32,988.00

Seventy Times Seven, Inc 2,975.00
Saw cut sonora sewer 2,975.00

Sharon Norris 739.30
RHI 739.30

Shelly Borla 739.30
RHI 739.30

Sheri Fleming 739.30
RHI 739.30

Signal Service 269.14
Alarm Monitoring Service Lakewood WTP 269.14

Sonora Lumber Company 678.22
Pallet of Concrete 329.77
Willow Springs SLS CIP 217.49
Sewer Collections - Shop Supplies 87.47
Forged Mortar Garden Hoe 43.49
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Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

Sonora Lumber Company 330.40
Concrete Pallet Return Credit (38.06)
Recip. Saw Blades 12pc 98.92
Solids Transportation Supplies 124.40
TRK 238 121.23
Sawzal Blades 5pk 23.91

Sonora Lumber Company 399.73
Plant Supplies 101.93
5/8"x3/8"x50' Fuel Line 6.09
Warehouse Stock 329.77
Concrete Pallet Credit Return (38.06)

Sonora Lumber Company 756.09
M 18 Hackzall w/ blades 159.84
2" Drywall Screws 5lb- Zone 4 Tank CIP 266.04
Club Hammer 14" 4lb 51.65
Socket Set, Rope & Tarp 66.85
2x4x20 Doug Fir- Zone 4 Tank CIP 163.88
2 Gallon Tank Sprayer 47.83

Sonora Lumber Company 160.25
Wasp & Hornet Spray 3pc 16.61
9x12 Heavy Duty Tarp 54.35
Nuts, Bolts & Screws 7.40
2x6x20 Doug Fir- Zone 4 Tank CIP 63.42
3/8x1/2x16 SS Braided Faucet Water Lines 18.47

Sonora Water Resources, Inc, 55.90
Utilities 55.90

Stacon LLC 203.62
Sewer Stacon Panels ETMs 203.62

Standard Insurance 2,419.29
STD/LTD September 2024 2,419.29

Stephanie Fisher 318.00
Reimbursement- Claim No. 24-04 318.00

Stephen Gray 739.30
RHI 739.30

Sterling Water Technologies, LLC 8,944.00
CP-718 Orthophosphate Order 7/26/2024 DP 8,944.00

Synagro Technologies, Inc. 3,794.11
Solids Removal 3,794.11

T&C Signs, LLC 1,215.48
Oct. 24' Ditch Outage Signs Updates 1,215.48

Tamara Alexander 739.30
RHI 739.30
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Claim Summary

Vendor Name

Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

Terry Hiler 1,157.27
RHI 1,157.27

Thane Allen 919.84
RHI 919.84

The Wardens Office, Inc. 979.19
67x48w Fabric Cubicle Walls & Hardware 979.19

The Wardens Office, Inc. 669.21
Office Supply Stock 669.21

The Wardens Office, Inc. 750.69
Office Supply Stock 750.69

The Wardens Office, Inc. 1,497.25
Office Supply Stock (63.21)
Office Supply Stock 32.15
36"x72" Weathered Charcoal Bookcases 5pc 1,528.31

Thomas Phillips 2,471.54
RHI 2,471.54

Tim Grandbois 285.00
Safety Toe Boots 285.00

Timothy McCullough 291.15
RHI 291.15

Tom Scesa 291.15
RHI 291.15

TPPA 71,453.92
Electricity 71,453.92

Trevor Cowden 67.00
Reimbursement- Travel Meals 67.00

Tuolumne County Chamber of Com 400.00
Chamber of Commerce Membership Renewal 400.00

Tuolumne County Community Developr 50.00
CEQA Notice of Exemption- Gibbs Tank 50.00

Tuolumne County Public Works 726.91
GIS Services 726.91

Tuolumne County Recorder 40.00
Release of Liens 40.00

Tuolumne County Recorder 40.00
Release of Liens 40.00

9/2/2024 12:42:34 PM

Page 21 of 23



Claim Summary

Vendor Name Payable Description

Date Range: 08/01/2024 - 08/31/2024

Payable Amount

Payment Amount

Tuolumne County Recorder 140.00
Release of Liens 120.00
Release of Liens 20.00

Tuolumne-Stanislaus IRWMA 10,332.00
2024-2025 T-S IRWMA Membership 10,332.00

Twain Harte Community Services District 1,100.88
THCSD Hydraulic Modeling Assistance 1,100.88

Twain Harte Lumber 143.95
Material to repair lid at Rainbow Res. 143.95

Twain Harte Lumber 17.78
Soda Ash Injection Tap 8.57
C. Falls WTP - Cobweb Brush 9.21

UBEO West, LLC 1,500.00
Plotter Maintenance Renewal 1,500.00

UBEO West, LLC 275.53
Engineering plotter lease payment 275.53

Underground Service Alert 1,433.39
California State Fee for Regulatory Costs FY24 1,433.39

United Rentals, Inc. 72.56
Small Equip. Wacker Rammer Repair Parts 72.56

United States Plastic Corp. 60.69
1/8 Barb x 1/4 NPT Fittings 60.69

UPS 333.97
Freight 333.97

UPS 767.11
Freight 767.11

USA Bluebook 746.49
Stenner Injection Check Valve, 3/8" UCINJ 228.01
Green Dye 200pc Tablets 8pc 518.48

USA Bluebook 104.52
Chlorine Bleach Test Kit Lamotte 104.52

USA Bluebook 708.26
3/4" Injector Spring Check Quill 61167 3pc 708.26

Van's Cabinets & Doors 2,366.20
Steelcraft L-18 A60 Metal Door- Zone 4 Tank CIP 2,366.20
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Claim Summary Date Range: 08/01/2024 - 08/31/2024

Vendor Name Payable Description Payable Amount Payment Amount
Verlia Teves 291.15
RHI 291.15
Virginia Ayers 291.15
RHI 291.15
VWR International LLC. 422.85
Masterflex Tubing MFLX06402-24 422.85
W. W. Grainger, Inc. 224.33
Leica Rugby Rotary Laser CLH w Tripod & Level Rod 224.33
Weco Industries 4,353.64
Replacement Hose for Flush Truck 4,353.64
Wells Fargo Financial Leasing 1,188.33
Copier Lease Payment - Water RC40712255 1,188.33
William Gerber 739.30
RHI 739.30
Willow Springs Association 55.65
Lot #494 Association Dues 55.65
World Oil Environmental Services 105.00
Waste Oil, Antifreeze & Oil Filter Recycling Pickup 5.00
Waste Oil, Antifreeze & Oil Filter Recycling Pickup 100.00
Zoho Corporation 248.00
Manage Engine File Server FY24-25 248.00
Bank Code AP Summary
Payable Payment
Payment Type Count Count Discount Payment
Regular Checks 403.00 195.00 0.00 843,312.86
Manual Checks - - 0.00 0.00
Voided Checks - - 0.00 0.00
Bank Drafts - - 0.00 0.00
EFT's 152.00 117.00 0.00 746,245.33
555.00 312.00 0.00 1,589,558.19
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TUOLUMNEUTILITIES DISTRICT Agenda ftem No.V.3

MEMORANDUM

Board Meeting of September 10, 2024

To: Tuolumne Utilities Board of Directors

From: Carolyn Higgins, Finance Director

Agenda Section: Regular Business

Subject: Budget Report and Balance Sheet for Year Ending June 30, 2024
Summary.

Recommendation: It is recommended that the Board accept and file this report.

Issue: The budget report highlights the District’s actual revenue and expenses against budget for the twelve
months through June 30, 2024. The pre-audit balance sheet presents the District’s assets, liabilities, and equity
as of June 30, 2024.

Fiscal Impact: There is not a fiscal impact associated with this item.

Previously Related Action: not applicable.

Committee Status: not applicable.

Adherence to Policy: Pursuant to the Board adopted Accounting, Auditing and Financial Reporting Policy, a
Financial Report comparing budgeted to actual and containing Income and Balance Sheets shall be prepared,
delivered to, and reviewed with the Board of Directors on a quarterly basis.

Discussion: The water and sewer budget reports compare adopted budgets versus actual balances for each
fund. Total revenues received year to date were $37.7 million (Water: $22.8 million; Sewer: $14.9 million). Total

combined operating expenditures year to date were $19.5 million (Water: $13.6 million; Sewer: $5.9 million).

Attachments:

o Water Budget Report for period ending June 30, 2024
o Sewer Budget Report for period ending June 30, 2024
e Balance Sheet as of June 30, 2024

Board Action: Resolution No. Motion by Second by
Ayes: Noes:
Absent: Abstained: Recuse:




Revenue
Operating Revenues
Utility Billing
Non-Operating Revenues
Property Taxes
Intergovernmental Revenue
Surcharges/Recovery Fees
Investment Income
Other Income
Capital Contributions
Capital Grants
Contributed Capital
Capacity & Connection Charges
Revenue Total:

Expense
Operating Expenses
Personnel
Chemicals & Supplies
Services
Repairs
Utilities
General & Administrative
Non-Operating Expenses
Interest Expense
Expense Total:

Net before CIP and debt principal:

Budget Report

Tuolumne Utilities District, CA

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Water Summary

Variance

FY24 Fiscal Favorable Percent of
Total Budget Activity (Unfavorable) Budget
$ 19,290,845 S 19,239,732 S (51,113) 0%
1,006,901 1,025,092 18,191 2%
49,971 189,053 139,082 278%
131,252 140,081 8,829 7%
224,677 554,765 330,088 147%
166,247 369,507 203,260 122%
256,471 1,144,998 888,527 346%

- 16,800 16,800 0%

- 194,299 194,299 0%

S 21,126,364 S 22,874,327 S 1,747,963 8%
S 9,697,594 S 9,206,287 S 491,307 5%
1,439,232 1,340,776 98,456 7%
442,102 538,519 (96,417) -22%
496,943 485,210 11,733 2%
587,574 579,926 7,648 1%
1,480,146 1,406,863 73,283 5%
58,191 57,185 1,006 2%

S 14,201,782 S 13,614,766 $ 587,016 4%

6,924,582

9,259,561

2,334,979




Revenue

Operating Revenues
Utility Billing

Non-Operating Revenues
Property Taxes
Intergovernmental Revenue
Surcharges/Recovery Fees
Investment Income
Other Income

Capital Contributions
Capital Grants
Contributed Capital
Capacity & Connection Charges

Revenue Total:

Expense

Operating Expenses
Personnel
Chemicals & Supplies
Services
Repairs
Utilities
General & Administrative

Non-Operating Expenses
Interest Expense

Expense Total:

Net before CIP and debt principal:

Budget Report

Tuolumne Utilities District, CA

For Fiscal: 2023-2024 Period Ending: 06/30/2024

Sewer Summary

Variance

FY24 Fiscal Favorable Percent of
Total Budget Activity (Unfavorable) Budget
S 7,738,107 S 7,766,847 S 28,740 0%
335,634 341,697 6,063 2%

- 150,584 150,584 0%

- - - 0%

96,290 673,068 576,778 599%
25,172 50,767 25,595 102%

- 5,791,699 5,791,699 0%

- - - 0%

- 91,050 91,050 0%

S 8,195,203 $ 14,865,712 S 6,670,509 81%
S 3,654,148 S 3,171,936 S 482,212 13%
663,262 643,121 20,141 3%
419,387 331,226 88,161 21%
333,813 350,062 (16,249) -5%
354,754 360,985 (6,231) -2%
653,825 611,410 42,415 6%
310,250 380,160 (69,910) -23%

S 6,389,439 $ 5,848,900 S 540,539 8%

1,805,764

9,016,812

7,211,048 399%




TUD

Asset
BalCategory: 10 - Current Assets
100 - Cash & Investments
110 - Receivables
120 - Deposits & Prepaids
130 - Inventory
Total BalCategory 10 - Current Assets:
BalCategory: 15 - NonCurrent Assets
150 - Restricted Cash
153 - Leases Receivable
155 - Capital Assets
Total BalCategory 15 - NonCurrent Assets:
BalCategory: 19 - Deferred Outflows of Resources
190 - Deferred Outflows of Resources
Total BalCategory 19 - Deferred Outflows of Resources:
Total Asset:

Liability
BalCategory: 20 - Current Liabilities
200 - Accounts Payable
205 - Payroll Payable
210 - Deposits
215 - Accrued interest payable
220 - Long Term Debt - Current Portion
230 - Compensated Absences - Current Portion
Total BalCategory 20 - Current Liabilities:
BalCategory: 25 - NonCurrent Liabilities
260 - Long Term Debt
270 - Compensated Absences - Long Term Portion
280 - Net OPEB Liability
285 - Net Pension Liability
Total BalCategory 25 - NonCurrent Liabilities:
BalCategory: 29 - Deferred Inflows of Resources
290 - Deferred Inflows of Resources
Total BalCategory 29 - Deferred Inflows of Resources:
Total Liability:
Equity
BalCategory: 30 - Net Position
300 - Net Position
Total BalCategory 30 - Net Position:
Total Total Beginning Equity:
Total Revenue
Total Expense
Revenues Over/Under Expenses
Total Equity and Current Surplus (Deficit):
Total Liabilities, Equity and Current Surplus (Deficit):

Balance Sheet
Tuolumne Utilities District, CA
As Of 06/30/2024

Account Summary

01 - Water 02 - Sewer Total

$ 11,189,716 $ 16,354,520 S 27,544,236

S 5,245,438 2,318,697 7,564,135
S 182,160 78,069 260,229
S 315,410 135,176 450,586
16,932,724 18,886,462 35,819,186
364,036 2,576 366,612
2,384,074 - 2,384,074
69,281,430 66,471,055 135,752,485
72,029,540 66,473,631 138,503,171
7,692,369 3,296,729 10,989,098
7,692,369 3,296,729 10,989,098

$ 96,654,633 $ 88,656,822 $ 185,311,455

S 1,413,912 S 2,640,415 S 4,054,327

154,967 73,844 228,811
377,263 48,130 425,393
8,089 218,557 226,646
116,070 486,910 602,980
614,664 263,427 878,091
2,684,965 3,731,283 6,416,248
1,798,144 24,392,090 26,190,234
603,291 258,553 861,844
5,963,915 2,555,963 8,519,878
12,422,485 5,323,922 17,746,407
20,787,835 32,530,528 53,318,363
3,833,688 689,730 4,523,418
3,833,688 689,730 4,523,418
27,306,488 36,951,541 64,258,029
60,130,283 42,646,768 102,777,051
60,130,283 42,646,768 102,777,051
60,130,283 42,646,768 102,777,051
22,874,328 14,865,712 37,740,040
(13,614,767) (5,848,899) (19,463,666)
9,259,561 9,016,812 18,276,373
69,389,844 51,663,581 121,053,425

$ 96,696,332 $ 88,615,122 $ 185,311,454




TUOLUMNE UTILITIES DISTRICT Agenda ftem No.v.4

MEMORANDUM

Board Meeting of September 10, 2024

To: Tuolumne Utilities District Board of Directors
From: Don Perkins, General Manager

Agenda Section: Regular Business

Subject: 2024 Strategic Plan Progress Report
Summary

Recommendation:
Staff present a progress report on each strategic goals’ objectives and actions to the board of directors.
Issue:

Strategic Planning is a high-level, interactive, collaborative planning process to assist organizations set clear
direction over all operational aspects of the organization. Early in 2019, the TUD Board of Directors and staff
held a series of public workshops to identify, analyze, and discuss strengths, weaknesses, opportunities, and
threats to serve as a foundation for developing the Strategic Plan (Plan) through goal setting, which identified
strategies and actions to be carried out in fulfilment of the District’'s Mission Statement.

Provide Responsible Water and Wastewater Services for our Customers with Great Customer Service in a
Socially, Financially and Environmentally Responsive Manner at a fair value.

The Plan was adopted by the Board on June 11, 2019. On April 14, 2020, executive management provided a
strategic plan update to the Board of Directors who then unanimously adopted the FY 2020/2021 Strategic Plan
on June 9, 2020. Since then, a progress report has been presented to the board each year.

Fiscal Impact: N/A
Previously Related Action: N/A
Committee Status: N/A

Adherence to Policy: N/A

Discussion

The district’s current strategic plan consists of seven strategic goals. Each goal is broken down into two to five
strategies, and each strategy is broken down into one to six actions. Varying degrees of progress (up to
completion) has been made on each of the actions, however many actions are ongoing from year to year.

Attachments:

2024 Strategic Plan Progress Report

Board Action: Resolution No. Motion by Second by
Ayes: Noes:
Absent: Abstained: Recuse:




Tuolumne Utilities District 2024 Strategic Plan Progress Report

Strategy 1. Advance, defend and expand District control over water supply

Action 1

Pursue water rights, water contracts, area of origin rights
and/or other methods to improve water supply reliability.

Removal of 186,000 cubic yards of sediment from Phoenix
Lake, restoring 117 AF of storage — completed 2021
Continued pursuit of US Bureau of Reclamations (USBR)
Central Valley Project (CVP) Long Term Water Service
Contract (LTWSC)

Seeking grant funding for additional Phoenix Lake
sediment removal and overall improvements

Mill Villa Well Rehabilitation Project- completed 6/2024
Preparing to reengage with PG&E

Action 2

Pursue emergency water supplies through water
transfers and/or water contracts to mitigate potential
impacts of droughts, fires, and other catastrophic events.

Temporary and Intermittent Master Meter Water Service
Agreement with Mi-Wuk Mutual WC (Riddle)- executed 2022
Ditch outage agreement with Twain Harte Community Services
District

Pursuing USBR CVP LTWSC Contract

Executed Mutual Assistance Agreements with CCWD,
Chicken Ranch, LDPCSD, GCSD, JSD, THCSD, TCSD,
Tuolumne County and Utica Water & Power

Action 3

Consider acquisition of water storage and conveyance
facilities.

Regular communications with PG&E
Preparing to reengage with PG&E

Action 4

Manage and defend against State and Federal
regulatory actions that potentially harm the district’s
ability to provide a reliable water supply.

Addressed State Water Board 401 Certification comments for
Phoenix Project #1061

Addressed FERC Draft Environmental Assessment comments
on Phoenix Project #1061

Awaiting US Forest Service to finalize 4e conditions for FERC
1061

Awaiting final FERC 1061 license issuance




Strategy 2. Reduce system losses and improve water system efficiencies to meet multiple community benefits

Action 1

Identify areas of potential system failure and/or frequent
leak maintenance to prioritize repairs, improvements
and/or upgrades.

Willow Springs Distribution Improvements- completed 2020
Techite Phase 1 from Crystal Falls Plant to Comstock Tank-
completed 12/2020

Techite Phase 2 from Comstock Tank to Blue Bell Split-
completed 03/2022

Cuesta Heights Tank consolidation and distribution
improvements (Saratoga Tank and BPS, Gibbs Gopher Tank,
Gibbs 420 Tank and BPS, Racetrack BPS)- completed10/2022
Scenic View distribution system and mainline improvements
(Upper Hillview Dr., Meadow Brook Dr., Phoenix Lake Rd.,
Sommette Dr.)- completed 03/2023

Designing new Zone 4 Tank to replace failed Zone 3 Tank and
consolidate the White Fir Tank- in progress 01/2023

Crystal Falls /Cedar Ridge Water Treatment Consolidation
Project- in progress 07/2023

Ridgewood Water Transmission Line Improvement Project to
consolidate the Phoenix Lake and Scenic View WTPs-
completed 07/2023

Mt. Provo Transmission and Intertie Project- in progress
since 04/2023

White Fir Tank construction (Zone 4 Tank CIP project)- in
progress since 07/2023

Mono Village Tank Replacement Project- in progress
08/2023

Techite Phase 3a and 3b from Blue Bell Split through Lazy
Z- completed 08/2024

Techite Phase 3c- going out to bid

Longeway and South Fork Mainline Intertie Project to
consolidate the Meadow Tank, Rouge and Tehachapi
BPSs- completed 06/2024

Upper Cedar Ridge Tank replacement project- land
acquired 06/2023

Michigan Tank 2 replacement project (Zone 2 CIP project)-
in progress 07/2024




Gibbs Villa Tank replacement project (126k CIP project)
Crystal Falls Cedar Ridge Intertie Project- completed
07/2023

Apple Colony Mt. Eaton Water Main Extension — completed
06/2024

Action 2

Identify and pursue active pressure zone management
to improve reliability and efficiency.

Riddle Tank and Hydro Station- eliminated 12/2020

Zelinsky Tank and Hydro Station eliminated and construction of
the new Eden Ln. BPS- completed 05/2021

Consolidated the Cinder Block Tank and BPS with the Upper
Basin System- completed 06/2021

Eliminated the need for the Sonora WTP Clearwell transfer
pumps- completed 07/2021

Cedar Rock Booster Pump Station Rehabilitation Project-
completed 10/2021

Constructed a new Cedar Ridge Springs Well Transfer BPS-
completed 07/2022

Purchased portable generators for multiple pump stations
Through consolidation, the district is eliminating pump stations
that would frequently result in water service interruptions during
power outages and serving customers with pressure from
gravity storage tanks. Examples include Saratoga area, and
soon the Sommette Hydro

Removed Scenic View, Cinder Block, Phoenix Lake and Cedar
Ridge booster stations as well as Cedar Ridge, Scenic View
and Phoenix Lake Park Water Treatment Plants and Clearwells
from service through intertie projects- completed 07/2023
Cuesta Heights Tank consolidation and distribution
improvements (Saratoga Tank and BPS, Gibbs Gopher Tank,
Gibbs 420 Tank and BPS, Racetrack BPS)- completed

10/2022

Phoenix Lake WTP, Tank and BPS consolidated with the
Upper Basin System- completed 07/2023




Scenic View WTP, Clearwell and BPS consolidated with the
Upper Basin System- completed 07/2023

Longeway South Fork Mainline Intertie Project to
consolidate the Meadow Tank, Rouge and Tehachapi
BPSs- completed 06/2024

Mill Villa Well and BPS rehabilitation- completed 06/2024
Since 2019, added portable and fixed generators at various
locations including Cedar Rock Hydro Station, TUD Main
Office, Columbia WTP, Parrots Ferry SLS, Willow Springs
SLS, Phoenix Lake SLS, Gold Springs SLS, THWWTF, Mill
Villa SLS, Mi Wuk SLS, Apple Valley SLS, SRWWTF as well
as many small generators around the District

New generator at Mill Villa WTP- added 06/2024

New generator at Willow Springs Hydro Station- added
06/2024

Sonora WTP received generator from SRWWTF with new
ATS- added 06/2024

Action 3

Pursue necessary maintenance and efficiency
improvements to the raw and treated water conveyance
systems.

Algerine Ditch Slum Dam repair- completed 10/2021

Pipeline and turbidity station added at Matelot Ditch- completed
09/2021

Dam rehabilitation at the Phoenix Lake Spillway- completed
05/2022

Continued communication and collaboration with PG&E on
repairs and maintenance on the Tuolumne Main Canal- on
going

CIP projects beginning 2024 include Lower Columbia Ditch
(Bo Leonard’s Shoot Flume), Upper Columbia Shoot Flume
at Miner’s Shack and Shaw’s Flat Pipeline-Sullivan Creek
Crossing

Action 4

Conduct studies on the raw water delivery system to
improve efficiency and identify construction methods to
maintain and enhance the cultural, recreational, and
historical integrity of the system.

Executed Professional Services Agreement with EN2- 12/2021
Worked with EN2 on biological resource survey- completed
08/2022

Received USDA Forest Service Community Wildfire Defense
Planning Grant to create wildfire risk mitigation plan and
identify wildfire protection draft points- awarded 03/2023




Currently working with EN2 on creating wildfire defense
plan and identifying wildfire protection draft points (grant
funded)

Attended Wildfire Defense Plan Kick-Off Meeting 01/2024

Action 5

Implement Capital Improvement Plan (CIP) and Capital
Outlay Budget.

Performed annually; current plan is the most
comprehensive and detailed CIP to date

Strategy 3. Upgrade and/or consolidate water treatment plants to improve efficiencies and reliability and reduce maintenance and
operations costs

Action 1

Complete land acquisition and preliminary engineering
identified in the Treated Water System Optimization Plan
(TWSOP).

New Sonora Water Treatment Plant land acquisition-
completed 07/2021

Advance design, permitting, and funding of the Sierra Pines
Regional Water Treatment Facility

Secured 401 Water Quality Certification and 404 Permit for
Sierra Pines Regional Water Treatment Facility

Presented update to Board of Directors in October 2023
Hired Owner Advisor for Sierra Pines Regional WTF July
2024

Action 2

Identify and prioritize improvements to existing
infrastructure that will require upgrades and/or
replacement to accommodate TWSOP.

Obtained $2.8 million dollar grant for Mt. Provo intertie-
awarded 05/2022

Installed Ridgewood Transmission line to consolidate Scenic
View and Phoenix Lake water systems- completed 07/2023
Conditions assessment performed at Sonora Water Treatment
Plant-controls, electrical, chemical storage, and sedimentation
basin improvements- in process 2021

Replaced portion of Techite pipeline Phase 2 with 2 new
pipelines to accommodate future water supply and distribution
from Sierra Pines WTP- completed 03/2022

Phases 1-3b of Techite Pipeline Project completed-
08/2024

Crystal Falls Cedar Ridge Intertie Project — completed
07/2023




Action 3

Implement Capital Improvement Plan (CIP) and Capital
Outlay Budget.

Performed annually

Completed Crystal Falls/Cedar Ridge Water Treatment
Consolidation Project- completed 07/2023

Phoenix Lake WTP, Tank and BPS consolidated with the
Upper Basin System- completed 07/2023

Scenic View WTP, Clearwell and BPS consolidated with the
Upper Basin System- completed 07/2023

Strategy 4. Enhance and optimize water storage facilities and provide back-up power supplies at pumping and other critical

facilities

Action 1

Identify, prioritize, and implement repairs, upgrades
and/or consolidation of water storage reservoirs and/or
water storage tanks.

Cuesta Heights Tank consolidation and distribution
improvements (Saratoga Tank and BPS, Gibbs Gopher Tank,
Gibbs 420K Tank and BPS, Racetrack BPS)- completed
10/2022

Performed Scenic View distribution system and mainline
improvements (Upper Hillview Dr., Meadow Brook Dr., Phoenix
Lake Rd., Sommette Dr.) - completed 03/2023

Tank Master Plan was updated 2023

New White Fir Tank (Zone 4) Tank and Pump Station will
enable water to travel to lower zones of the Upper Basin
System and will consolidate the White Fir Tank in process
Cedar Ridge Upper Tanks Project in process-land acquired
06/2023

Mono Village Tank Project in process 07/2023

Gibbs Villa Tank (126k) Project in process 07/2024

Action 2

Identify, prioritize, and implement back-up power supply
systems at pump stations and other critical facilities.

Obtained $300,000 grant to purchase 5 generators

Since 2019, added portable and fixed generators at various
locations including Cedar Rock Hydro Station, TUD Main
Complex, Columbia WTP, Parrots Ferry SLS, Willow Springs
SLS, Phoenix Lake SLS, Gold Springs SLS, THWWTF, Mill
Villa SLS, Mi Wuk SLS, Apple Valley SLS, SRWWTF as well
as many small generators around the District

New generator at Mill Villa WTP- added 06/2024

New generator at Willow Springs Hydro Station- added
06/2024




Sonora WTP received generator from SRWWTF with new
ATS- added 06/2024

Action 3

Implement Capital Improvement Plan (CIP) and Capital
Outlay Budget.

Performed annually

Strategy 5. Promote water conservation and water use efficiency programs

Action 1 | Maintain and enhance existing water conservation e Participation in Tuolumne County Drought Task Force
programs and partnerships.
Action 2 | Provide customer outreach and assistance in o TUD website, social media, and local media coverage
implementing water conservation.  Active toilet rebate program
e Conservation magnets placed on district vehicles
¢ Participate in the annual Home and Garden Show, providing
information about water conservation
e Provide conservation tips on website and District Facebook
page
Action 3 | Develop and maintain a community landscape native °

plant demonstration garden.

Board voted against a demonstration garden at this time




Strategy 1. Upgrade and/or replace outdated and inefficient wastewater treatment facilities

Action 1 | Create new regional septage receiving facilities. e Sonora Regional Wastewater Treatment Facility (WWTF)
Improvements- completed May 2024
e Septage Receiving Work Order Issued
Action 2 | Replace and upgrade sludge drying equipment and e Sonora Regional WWTF Project — added solids handling
facilities. building with polymer feed system and screw press
05/2024
Action 3 | Identify, prioritize, and implement wastewater treatment ¢ Sonora Regional WWTF Project- completed May 2024
plant (WWTP) equipment and facility upgrades and e Completed repair to THWWTF Clarigester
improvements, including, but not limited to, improved
security, road construction, lighting, administrative
facilities, treatment processes, storm water conveyance,
and other equipment and facilities
Action 4 | Prepare Title 22 Report and apply for new wastewater e Currently in progress and addressed in Sonora Regional
treatment and disposal permit (Waste Discharge WWTF Project
Requirements — “WDR”). e Awaiting Tracer and Virus Studies to finalize T22 Report
Action 5 | Identify and obtain easements and rights-of-way for e Encroachment for Crossroads Lift Station Project- acquired
district facilities where required. 04/2021
e City of Sonora easement for pipeline to new plant
¢ Land acquisition for Willow Springs Lift Station- acquired
05/2023
e Easement for Mono Village Lift Station abandonment project-
acquired 10/2021
Action 6 | Implement Capital Improvement Plan (CIP) and Capital e Performed annually

Outlay Budget.




Strategy 2. Repair and/or replace aging wastewater collection pipelines, Twain Harte Interceptor, and lift stations to avoid sewer

spills

Action 1

Prioritize and implement a plan to repair and/or replace
collection system infrastructure.

Performed annual sewer lining and pipeline maintenance and
replacement — for FYs 2021 and 2022:

o Pipe Lining — 8,545 feet

o QAQC Video Inspection — 11,898 feet

o Rehab/Repair/Replace/Pipe Patch — 2,325 feet

o Completed 9,678 feet of sewer line video inspection

01/2022-06/2023

Crossroads Lift Station removed from service- completed
01/2022
Parrotts Ferry Force Main Air Valves going to on-call
Willow Springs Lift Station Replacement Project in
progress: land acquisition complete; sumps and pumps
ordered 05/2024
Mono Village Lift Station Bypass completed- 06/2024

Action 2

Prioritize and implement a plan to repair and/or replace
Twain Harte Interceptor and to determine what
customers can connect to these systems.

Assessed nearly 50% of the Twain Harte interceptor in-house
including 11,000 feet, 5 of 14 siphons and removal of 5 plug
valves improving flow and capacity- completed 03/2022

Action 3

Prioritize and implement a plan to repair, improve and/or
replace wastewater collection system lift stations.

Improved and/or replaced Saratoga, Columbia Village, Phoenix
Lake Park, Apple Valley, and Damin Rd. Lift Stations
Columbia Village SLS Rehabilitation- completed 07/2019
Apple Valey SLS Rehabilitation- completed 03/2021
Phoenix Lake Park SLS Rehabilitation- completed 08/2021
Crossroads SLS consolidation- completed 01/2022

Mill Villa SLS Rehabilitation- completed 12/2023

Mono Village SLS consolidation- completed 06/2024

New washer/compactor installed at Law & Justice Center
(funded by Tuolumne County)- completed 06/2022
Parrotts Ferry and Mill Villa Lift station improvements- in
progress 07/2023




Completed Mono Village Lift Station Bypass Project-
completed 06/2024

Parrotts Ferry Sewer Lift Station Improvement Project-
completed 05/2023

Mill Villa Sewer Lift Station Improvement Project-
completed 12/2023

Willow Springs Lift Station Improvement Project- in
process 06/2024

Mono Village Lift Station Bypass completed- 06/2024

Action 4

Identify potential areas for new customer connections
due to failing private systems.

Background water sampling conducted in the Crystal Falls area
to identify possible future connections

Strategy 3. Secure long-term recycled water reclamation sites

Action 1 | Through land purchases, easements and/or contracts, Established agreement with TELELI- executed 02/2019
obtain long-term rights to recycle treated effluent for
beneficial uses.

Action 2 | Implement Capital Improvement Plan (CIP) and Capital Performed annually

Outlay Budget.




Strategy 1. Coordinate work with local agencies (City, County, Special & School Districts, Tribes, community organizations, etc.)

Action 1 | Work closely with local agencies to coordinate e Participate in utility coordination meetings annually, every
construction projects to maximize cost savings and Spring
reduce public inconvenience. e Successful collaboration with the County on Pedro Y

Intersection Project

o Established agreement with County to utilize GIS staff resulting
in labor cost savings- executed 04/2021

¢ Received County support in purchasing washer/compactor at
Law & Justice Center Lift Station 06/2022

e Pedro Y Improvement Project- completed 03/2022

e Coordinated project with Tuolumne Band of Me-Wuk
Indians for 9 Sisters Tank- in progress 07/2024

Action 2 | Set-up periodic multi-agency meetings with staff and o Participate in utility coordination meetings annually, every
elected officials to establish local priorities and to make Spring
plans for joint activities. e Participate in regular meetings with CCWD to discuss

shared challenges and opportunities

e CCWD site visit to view water tanks- conducted 10/2023

e Attend meetings with County Community Development
Department

o Attend monthly Tuolumne County OES Operational
meetings

o Attend monthly Tuolumne County Natural Resource
Committee meetings

o Attend quarterly Tuolumne County Operational Area
Drought and Water Shortage Task Force Meetings

o Collaborate with Tuolumne County on the Tuolumne
County Multi-Jurisdictional Hazard Mitigation Plan

e Executed Mutual Assistance Agreements with CCWD,
Chicken Ranch, LDPCSD, GCSD, JSD, THCSD, TCSD,
Tuolumne County and Utica Water & Power

e Special joint meeting with Jamestown Sanitary District-
held 07/2024




Action 3

Seek local partnerships to obtain grant funding for
multiple benefits.

TEDA — grant-funded Ponderosa Hills water system
improvements for Ridgewood Fire Flow Improvements Project-
completed 08/2022

Curtis Creek Elementary School grant-funded consolidation
project- completed 8/2022

USFS and Fire Safe Council — fuels reduction grants (SNC
Grant 12/2019)

Collaborating with Muller Mutual WC to secure funding to
consolidate- in progress 09/2019

Worked with County and City on CDBG Funding Applications
Partnered with Cal Fire and received Wildfire Grant to
complete hazardous fuels reduction treatment at Ponderosa
WTP, Rainbow Reservoir Tank, Tuolumne WTP, Cedar Ridge
WTP, Cedar Springs Tank, Crystal Falls WTP, Falls Water
Tank, and Oakhaven Tank- completed 09/2023

Coordinated TUD grant-funded Mt. Provo Water Transmission
and Intertie with Tuolumne Band of Me-Wuk Indians’ grant
funded project for new tank and reservation distribution
improvement project- 2021 to present

Held initial discussions with Tuolumne Band of Me-Wuk
Indians regarding Tribal Nature-Based Solutions Grant
Program announced by the California Natural Resources
Agency 06/2023

Received letters of support for Cal OES HMGP grant for
Lyons Main Canal Resiliency Project from County Board of
Supervisors, Stanislaus National Forest and PG&E
Received letter of support for Cal Fire Wildfire Prevention
grant from Tuolumne Fire Safe Council

Provided letter of support to County Board for Flume Fuels
Reduction Project (Better Together Positive Innovation
Grant)




Strategy 2. Work with regional agencies and industry associations to further District goals and priorities

Action 1 | Work closely with Mountain Counties Water Resources e Multiple Board members sit on association board committees
Association (MCWRA), the Association of California e Staff and board members attend association committee
Water Agencies (ACWA), Water Environment Federation meetings and conferences
(WEF), California Special Districts Association (CSDA) e Hosted Mountain Counties Regional Leaders Reception
and other industry organizations to promote District 04/2024
interests.
Action 2 | Cultivate leadership roles for District Directors in regional ¢ Mountain Counties Water Resource Association and
and industry associations and committees to maximize Legislative Committee
District involvement in key issues of importance. e LAFCO (TUD’s seat at the table ended 01/2024)
e |IRWM JPA
¢ ACWA-JPIA
Action 3 | Seek regional partnerships to obtain grant funding for o Actively participate in Cal OES, USDA, SNC, DWR, CDBG and

multiple benefits.

IRWM

Strategy 3. Work with local, State and Federal agencies and elected officials on permitting, grant programs, water rights, and

| regulatory/legislative issues
Action 1 | Work closely with Department of Water Resources e USDA: Sierra Pines
(DWR), the Bureau of Reclamation, the U.S. Department e State Waterboard: Sierra Pines
of Agriculture (USDA) and other water purveyors on e USBR: CVP Contract
obtaining grant funding for facilities and on obtaining e USDA: Grant and Loan for SRWWTE
water rights. e Currently seeking State or USDA grant/loan funding for the
Sierra Pines Regional Water Treatment Plant
o Working with Chicken Ranch Tribe on USBR CVP LTWSC
Action 2 | Seek new operational permits and grant funding for e Sierra Pines

facility consolidation and upgrades through State and
Federal agencies.

Curtis Creek Elementary School
Muller Mutual WC

Cuesta Heights

Mt. Provo Transmission

Mill Villa Well and WTP
Ridgewood Pipeline




Crystal Falls/Cedar Ridge

Action 3

Seek local, State, and regional partnerships to obtain
grant funding for projects that provide multiple benefits to
the community.

Obtained $2.8 million dollar grant for Mt. Provo and Ponderosa
intertie benefiting district and Tuolumne Band of Me-Wuk
Indians- awarded 05/2022

Curtis Creek Elementary School water reliability and quality to
benefit students, staff and families, and improved fire flow to
the town of Standard

Awarded Cal Fire Wildfire Grant for hazardous fuels reduction
treatment at THWWTF

Received USDA Forest Service Community Wildfire Defense
Planning Grant to create wildfire risk mitigation plan and
identify wildfire protection draft points

Received letters of support for Cal OES HMGP grant for
Lyons Main Canal Resiliency Project from County Board of
Supervisors, Stanislaus National Forest and PG&E
Received letter of support for Cal Fire Wildfire Prevention
grant from Tuolumne Fire Safe Council

Provided letter of support to County Board for Flume Fuels
Reduction Project (Better Together Positive Innovation
Grant)

Notified of Cal Fire grant award for Phase 3 Fuels
Reduction project — treatment and tank facilities

Action 4

Continuously monitor regulatory issues, legislation, and
environmental standards in coordination with local, state,
and federal agencies.

Continue to subscribe to numerous distribution and list-serv
groups

Actively seeking grant opportunities

Sent letter of opposition to CARB regarding the Advanced
Fleets Regulations; joined ACWA coalition to oppose unless
amended

Joined ACWA coalition to oppose SWRCB Determination of
Water Rights (SB 389)

Joined MCWRA coalition to oppose Public Works Definition
(AB 338)

Joined ACWA coalition to oppose SWRCB Water Rights and
Usage (AB 460)




Joined ACWA coalition to oppose SWRCB Water Shortage
Enforcement (AB 1337)

Joined ACWA Coalition to support the Newsom Infrastructure
Streamlining Package

Joined ACWA coalition to support Local government:
property related water and sewer fees assessments (AB
2257)

Joined ACWA coalition to support Climate Resilience
Bond Funding for Water Infrastructure (SB 867)

Joined ACWA coalition to support Medium & Heavy duty
zero emission vehicles (AB 1594)

Joined CSDA coalition to support Wildland Firefighter
Safety

Joined CSDA coalition to support the taxpayer protection
and government accountability at (Initiative 1935)

Joined ACWA Comment letter on the Proposed Making
Conservation a California Way of Life Regulation
Submitted cosponsor request letter to Representative
McClintock on the Special District Grant Accessibility Act
(HR 7525)

Actively participate in CARB Advanced Fleet Regulations
working groups to remain engaged in up-to-date
regulation implementation — MCWRA meeting 12/2023

Action 5 | Acquire consulting expertise to promote District interest
in legislative and regulatory issues and assistance in
securing State, Federal and Private grant funding

Utilize member resources such as ACWA, MCRWA and CSDA
bill tracking

Strategy 4. Coordinate land use and water/wastewater resources planning with Local, Tribal, Regional and State planning agencies

Action 1 | Coordinate General Plan update and implementation
with City and County.

Significant efforts have been made to coordinate updates and
implementations

Attend periodic meetings with Tuolumne County
Community Development Department




Action 2

Seek special district representation on LAFCO with other
local agencies

Current Board member represents District on LAFCO




Strategy 1. Use the Joint Labor - Management Committee (JLMC) to improve organizational communication and decision-making

Action 1 | Schedule regular meetings of the JLMC to discuss e Frequent correspondence with labor representative
issues and activities. e Extended Memorandum of Understanding 2022
e Regular meetings with labor representative and new hire
orientations
Action 2 | Seek input from JLMC members on employee training, e Management regularly seeking input from staff at all levels,

succession planning, job functions and other employee
issues.

union and non-union
Updated or new job descriptions are reviewed by labor
representative and shop steward(s) prior to approval

Strategy 2. Prioritize employee job training/cross-training to improve employee skills and organizational flexibility

Action 1 | Utilize department, district-wide and outside trainers in o See department SOPs, succession plan, LCW ERC
developing curriculum to train and cross-train Consortium Schedule, and Safety Plan of Action
employees. e Offer internal employee opportunities to become subject
matter experts through training and mentoring other staff
members
Action 2 | Develop incentives for employees to train and cross- ¢ Update and maintain clear job descriptions to identify career

train.

tracks and advancement opportunities

Established cross training in Operations Department, and
increased cross-training for redundancy across all departments
Utility position added in the wastewater and raw water
departments to work alternate working in the busiest time
in each department

Include cross training goals on annual performance
evaluations




Action 3

HR Department to maintain and develop training records
guidelines and to enhance succession planning
opportunities.

Utilize tracking software for employee training completion
Intentional career development and safety training schedules
and plans, clear job descriptions, annual performance
management and goals

Supervisors and managers regularly attend employment
law and management trainings

Strategy 3. Maintain active Safety Training, Emergency Preparedness and Risk Management Programs

Action 1 | Prioritize safety training and develop incentives for Safety Committee
participation. Bi-monthly Safety Meetings
Fall Safety Recognition Event
Tailgate Safety Meetings
Onsite safety audits
Action 2 | HR Department to maintain safety records and Annual Safety Plan of Action
coordinate safety training program guidelines. Utilize online software to track and provide convenient
safety and technical courses
Action 3 | Continue to evaluate District wide risk of facilities to Routine safety site inspections performed by Safety Committee

enhance safety and security

and staff

Annual safety inspections with safety consultant

Biannual inspections with property/liability coverage vendor
Biennial Hazardous Materials Business Plan Inspections
Operator Permit Headquarters Inspections

Annual Crane Inspections by third party

Annual Portable Fire Extinguisher Inspections by third
party

Routine quarterly and annual fire suppression system
inspections by third party

Added security cameras to new facilities

Added keyless access to the SRWWTF

Initial Site Safety Walkthrough at New SRWWTF 12/2024




Developed new Workplace Violence Prevention Plan

Action 4

Coordinate with Local, Tribal, Regional, State and
Federal agencies on emergency preparedness and
response.

Phoenix Dam EAP and TTX

Emergency Response Plan (ERP) TTX

Participation in PG&E annual emergency drill for Phoenix and
Spring Gap Dams

Received letters of support from Tuolumne County,
Tuolumne Band of Me-Wuk Indians, PG&E and USFS for
the Lyons Main Canal Resiliency Project Advance
Assistance Hazard Mitigation Plan Grant

Participation in FEMA, Tuolumne County and Regional
Office of Emergency Services (OES), Local Operational
Area partners (Law Enforcement, EMS, Tribes, other water
and sanitary districts, etc.)

Collaborated with County to update TUD Annex for
Multijurisdictional Hazard Mitigation Plan

Strategy 4. Support and enhance Board, Management and Staff educational and leadership opportunities to better serve the
community

Action 1

Encourage participation at local, regional, and state-wide
events that provide Board, Management and Staff
training and leadership opportunities.

Coordinated Board Meeting with TC BOS and City of Sonora in
May 2022

Board workshops attended by management, community
partners and consultants

Participation in association meetings, workshops, and
conferences

Participate in Tuolumne County Special District
Association (CSDA) meetings quarterly.

French Meadows Restoration Tour 10/2023

Regular presentations at the Tuolumne County
Construction Pre-Apprentice Training Group




GM Presentation to the League of Women Voters
Tuolumne County Chapter 3/2024
Attend ACWA Spring Conference 05/2024

Action 2

Create opportunities for joint Board — Management
training sessions.

Strategic Planning overview, discussion and progress reports
with Board

New Regional Wastewater Treatment Plant design and status
reports presentations provided to Board Association
Conferences

Prepare monthly Operations Report

Provide new Board Member Orientations

One-on-one Board Member-Staff educational sessions

Strategy 5. Identify policies and procedures to improve efficiency in District communication

Action 1

Perform comprehensive update of District wide policies
and procedures.

Water Rules and Regulations updated

Wastewater Ordinance updated

Purchasing and Investment Policies updated

Health and Safety Policies updated

Personnel Policy to be updated

Credit Card Policy updated

Department/Facility specific standard operating procedures
regularly developed, reviewed and updated

Currently in the process of updating General Conditions,
and Standard Details and Specifications

Updated Board Policy Manual

Updated Travel and Reimbursement Policy
Procurement Policy updates in progress




Strategy 1. Identify and prioritize projects through the Capital Improvement Plan and Budget

Action 1 | Annually review the Capital Improvement Plan in order e Performed annually
to adjust and re-prioritize projects and construction
activities to determine progress in completing priority
capital projects.

Action 2 | Annually review and update the budget. e Performed annually

Strategy 2. Determine appropriate grant funding opportunities and priorities

Action 1 | Submit grant applications for high priority projects to e Grant Awards:

maximize rate payer funds with eligible grants. o USDA - grant and loan for SRWWTF

o USFS - Water Tank and Conveyance System Fuels

Reduction at Brentwood Facility

CalFire CCI- Critical Facilities Fuels Reduction Project

DWR — Mill Villa Well Replacement Project

DWR — Mt. Provo Water Transmission and Intertie

SWRCB - Curtis Creek El School Water Main

Extension (Consolidation)

o SWRCB - Cuesta Heights Tank and Distribution
System

o SNC - Fuels Reduction for The Lyons-South Fork
Watershed Forest Resiliency Project (Shaded Fuel
Break)

o CalOES - Purchase five backup power generators

o USDA Forest Service Community Wildfire Defense
Grant- wildfire risk mitigation planning

o CAL Fire Wildfire Prevention Grant- hazardous fuels
reduction at the THWWTF

o REAP 2.0- Valley Vista Tank

O O O O




O

Cal OES/FEMA Advance Assistance - Lyons Main
Canal Resiliency Project- pending

Cal OES/FEMA HMGP- Sierra Pines Raw Water
Reservoir Hazard Mitigation Project- pending

Safe Drinking Water State Revolving Fund- Sierra
Pines Regional WTP- pending

State Water Board Drinking Water State Revolving
Fund- Muller Mutual Consolidation- pending

State Water Board Drinking Water State Revolving
Fund- Lead Service Line Inventory- pending
FEMA Public Assistance Disaster Recovery- 2
declared disaster events- in process

DWR Prop 68 Grant- Cuesta Heights Water Storage
Cal Fire Wildfire Prevention Grant- Various Water
Treatment and Tank Sites

State Water Board Drinking Water State Revolving
Fund- Ditch Domestic Conversion

Grants applied for/not awarded:

O

CDBG — Tuolumne City Water Distribution Improvement
Project

Urban Community Drought Relief Grant- Phoenix Lake
dredging, sediment basin and bypass

Urban Community Drought Relief Grant (IRWM)- TUD
Turf Replacement Project

EPA VW Environmental Mitigation Trust- New Dump
Trunk

Action 2

Coordinate grant applications with local, private,
regional, and state agencies/organizations to obtain
multiple community benefits and enhance chances for
grant award.

Awarded multiple wildfire risk reduction/vegetation

management grants with USFS, CalFire and Tuolumne County
Fire Safe Council

Sent letter of support to Stanislaus National Forest Social and
Resilience Across the Landscape (SERAL)

Coordinated TUD grant-funded Mt. Provo Water Transmission
and Intertie with Tuolumne Band of Me-Wuk Indians’ grant




funded project for new tank and reservation distribution
improvement project.

Curtis Creek Elementary School Water Main Extension and
Consolidation Project

Collaborating with Muller Mutual WC on a grant application to
consolidate

Received Letters of Support for grant applications from
Tuolumne Fire Safe Council, Twain Harte CSD, Tuolumne Fire
District, Tuolumne Board of Supervisors, State and Federal
Representatives Bigelow, Borgas, McClintock, USFS,
Tuolumne Band of Me-Wuk Indians

Received letters of support for Cal OES HMGP grant for
Lyons Main Canal Resiliency Project from County Board of
Supervisors, Stanislaus National Forest and PG&E
Received letter of support for Cal Fire Wildfire Prevention
grant from Tuolumne Fire Safe Council

Provided letter of support to County Board for Flume Fuels
Reduction Project (Better Together Positive Innovation
Grant)

Strategy 3. Identify areas to reduce costs, increase revenues, consolidate services, and improve efficiencies to provide cost-
effective services

Action 1

Analyze District organization and methods of service
delivery to determine if cost savings and consolidations
are feasible.

Created additional construction/maintenance crew to mitigate
uncertain bidding environment and increase in-house
construction capabilities.

Drone use for inspection and public outreach

Easements writing and basic surveying done in-house

In last 10 years, water storage tanks reduced from 80 to 59




Action 2

Seek methods to improve efficiencies and reduce lead-
time on designing and constructing capital
improvements.

Maximizing in-house design and construction

Received Board approval to proceed with progressive
design project delivery for the Sierra Pines Regional Water
Treatment Plant and future projects 07/2024

Action 3 | Explore revenue enhancements by analyzing current Hired investment advisor and implemented investment strategy
return on investments, conducting a Proposition 218 Prop. 218 related to acquisition of the PG&E portion of water
study in calendar year 2020, seeking grant funding system postponed.
where appropriate, identifying the cost/benefit of Awarded $24.9 million in USDA loan and $8.5 million in USDA
extending services to new customers and investigating a grant for SRWWTF
District-wide assessment district. Investigated District-wide assessment district and determined

not a viable option at this time

Completed internal Cost of Services Study resulting in
successful Prop. 218 rate increase effective August 1, 2023
Implemented 2" year of rate increase, effective July 1,
2024

Action 4 | Implement new technology and computer hardware and Successful Tyler software conversion completed in FY19
software to improve internal accounting and project Ongoing technological enhancements implemented
management, as well as asset management, mapping, Continued analysis and improvements made to improve cyber
and maintenance and repair of equipment and facilities. security

Drone used for visual inspections.
Significant cyber security technology enhancements

Action 5 | Review current District policies and procedures with an Routinely assess and evaluate policies and procedures

eye on improving efficiencies and reducing “red tape”.




Strategy 4. Maintain a structurally balanced budget, utilize user fees to cover the cost of services provided, maintain adequate
reserves in all funds, and maintain financial Records in accordance with Generally Accepted Accounting Principles (GAAP)

Action 1

Review current policies and procedures for consistency
with Best Management Practices.

Performed routinely by Finance Director

Received “clean audit” by independent auditors in FY20 and
FY21

Received “clean audit” by independent auditors in FY21 and
FY22

Received “clean audit” by independent auditors in FY22
and FY23

Action 2

Revise and update administrative policies and bring
revised/new policies to the Board for adoption.

Revised and updated Purchasing Policy, Reserves Policy,
Capital Asset Definitions & Guidelines, Conflict of Interest
Code, Record Keeping & Retention Schedule, Travel Expense
Policy, Board of Directors Policy Manual, Cell Phone and
Electronic Device Policy, Water Leak Adjustment Policy, and
Investment Policy.

Revised and updated Credit Card Policy and Investment Policy
Develop Social Media Policy

Revised and updated Procurement Policy

Updated Board Policy Manual

Updated Travel and Reimbursement Policy




Strategy 1. Maintain a high-level of customer service as a top priority for the District

Action 1 | Provide customer service training for new employees, as e Onboarding for new employees and ongoing on-the-job training
well as on-going training for existing employees. and coaching provided by supervisors
e Collaborative Customer Service training- completed 2024
Action 2 | Develop, identify, and promote activities and policies that e Continued commitment to provide outstanding internal and

focus on customer relationships, treating customers with
respect, responding to customer inquiries in a timely
manner and listening to what customers have to say.

external customer service

Reopened front lobby for public access as early as possible
after the pandemic

All staff consistently provides exemplary customer service with
every customer interaction — focus on being responsive, good
listeners, empathetic, informative, and problem solvers
Regular Social Media account posts and monitoring of public
comments

Make presentations to civic groups, local construction pre-
apprentice groups and jobseekers, and make management
available to customer feedback and Q&A sessions (Coffee
Talks) building customer relationships outside of TUD

Strategy 2. Provide a high-level of community outreach and engagement in respect to District activities,
projects and issues

Action 1 | Maintain an active website with up-to-date information e Maintain active website and Facebook page with up-to-date
on District activities, issues, and projects. information on District activities, news, and projects
Action 2 | Provide for community feedback, review and response to e Personal interviews conducted with community members

comments received as a result of outreach activities.

seeking feedback on high-profile projects and initiatives
Direct public access via website to sign up for newsletters,
project updates, ask questions, etc.




Participated in interview on Motherlode Views answering
community questions

Action 3

Issue periodic newsletters, surveys, notices, and other
materials to inform and seek input from members of the
public, local agencies, community organizations and
stakeholders.

Quarterly On Tap Newsletter

Maintain Social Media page and website

Regular news releases to all media and local partners
Participate in annual Home and Garden Show and other
community events such as Coffee Talks, local community
organizations and civic group meetings

Participated in joint press conference media event
Organized and Hosted TUD Open House

Developed quarterly Annual Ditch Conveyance letter to
customers

Developed and advertised District water/sewer educational
videos

Collaborated with Stanislaus National Forest Service on
Wildfire article

Management hosted “Coffee Talks” for Q&A with members
of the public

Hosted Mountain Counties Regional Leaders Reception
04/2024

Organized and provided Regional Wastewater Tour
10/2023

GM Presentation to the League of Women Voters
Tuolumne County Chapter 3/2024

Provided Regional Wastewater Tour to the League of
Women Voters 07/2024

Organized and hosted SRWWTF Ribbon Cutting Event
06/2024

Solicited feedback on the Hazard Mitigation Plan update
process via newsletter, bulletin boards, website and social
media




Released collaborative press statement with JSD
regarding joint Special Board Meeting

SERAL project presentation at Board Meeting provided by
US Forest Service Supervisor 01/2024

Action 4

Enhance, develop, and market programs that benefit
District customers.

Revised and enhanced toilet rebate program

Continue promoting water conservation and how to be water
wise

Share helpful tips such as nurturing trees with water smart
irrigation practices




Strategy 1. Identify projects, activities and programs with multiple community benefits and prioritize for implementation

Action 1

Seek local, regional, and state-wide partners to improve
project success and community involvement.

Personal interviews with various community leaders and
members of the public seeking input.

Participated in Board Meeting with TCBOS, City of Sonora and
Tribes to inform and communicate water rights acquisition.
Held meetings with interested community members and USFS.
Held meetings with Jamestown Sanitary District to ensure
project success - transitioning from secondary to tertiary
effluent treated wastewater following completion of new
Regional Wastewater Treatment Plant

Collaborate with Tuolumne Band of Me-Wuk on distribution
improvements in the Rancheria and on TELELI Golf Course
Received Letters of Support for grant applications from
Tuolumne Fire Safe Council, Twain Harte CSD, Tuolumne Fire
District, Tuolumne Board of Supervisors, State and Federal
Representatives Bigelow, Borgas, McClintock, USFS,
Tuolumne Band of Me-Wuk Indians

Received letters of support for Cal OES HMGP grant for
Lyons Main Canal Resiliency Project from County Board of
Supervisors, Stanislaus National Forest and PG&E
Received letter of support for Cal Fire Wildfire Prevention
grant from Tuolumne Fire Safe Council

Provided letter of support to County Board for Flume Fuels
Reduction Project (Better Together Positive Innovation
Grant)

Action 2

Seek community input and partnerships to manage
community activities on District properties and facilities
where appropriate.

Held public meetings to discuss recreational improvements at
Sierra Pines

Solicited feedback on the Hazard Mitigation Plan update
process via newsletter, bulletin boards, website and social
media




Strategy 2. Provide community outreach in the early stages of project or program development

Action 1

During the initial stages of project and/or program
development identify communities of potential impact
and seek consultation and input.

CEQA process involves both public and tribal outreach at the
initial stages of the project.

Notice and Right of Entry from property owners on vegetation
management and fuels reduction project.

Rick Lind of EN2 presented the TUD Wildfire Defense Plan
application for the U.S. Forest Service Grant Program to the
Tuolumne County Fire Chief's Association and the Tuolumne
County Fire Safety Advisory Committee

Rick Lind of EN2 provided an update of the TUD Wildfire
Defense Plan to the Ditch Committee on 8/30/2023
Solicited feedback on the Hazard Mitigation Plan update
process via newsletter, bulletin boards, website and social
media

Action 2

During the initial stages of project and/or program
development identify community and agency
partnerships that will allow for greater community
benefits.

Continued collaboration efforts with the County, owner of
Standard, SPI, and others on the Curtis Creek Elementary
School Project

Continued talks with Tuolumne City Fire Department and
TCSD on proposed water and sewer mainline projects.
Execute Agreement with EN2 on Community Wildfire Defense
Grant and award package to begin development of the wildfire
defense plan

Strategy 3. Use resources efficiently, reduce waste and minimize negative impacts to the environment

Action 1

Practice resource conservation by making the most
efficient use of resources and energy saving devices
when developing District projects.

Installed new, more efficient thermostat in Administration
building




Action 2

Practice pollution prevention by minimizing
contamination to the environment through thoughtful
project design and the incorporation of redundant
systems and backup energy supplies.

Continually evaluating sources of renewable | energy
SRWWTF design

Maintain NPDES Permit for distribution system.

Obtained new NPDES permit for the treatment of Phoenix Lake
Working with SitelogiQ to evaluate installation of solar at
several District sites

Action 3

Incorporate occupational health and safety
considerations into projects and facilities where
employees will be working.

Engineered controls and features incorporated into project
design and implementation for health and safety of all
employees.

Preliminary project designs reviewed by safety/risk
management staff

Conduct initial new facility site safety walkthrough prior to
project completion to correct hazards
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