TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
SEPTEMBER 10, 2024

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Kerns, President
Director Ringen, Vice President
Director Balen

Director Boatright

Director Jacobs

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Melissa McMullen, Executive Secretary/Board Clerk
Emily Long, Administrative and External Affairs Specialist

Call to Order
Pledge of Allegiance

Public Forum

Marilyn Scheller addressed the Board regarding ditch billing procedures.

Closed Session

a.

Conference with Real Property Negotiators Pursuant to Government Code Section 54956.8
Property: APN # 085-050-001 et. Al _Agency Negotiators: Don Perkins, Jesse Barton and Tom
Johnson Other Party to Negotiations: Mike Schonherr, Pacific Gas and Electric Co. Under
Negotiation: Price and Terms of Payment

No public comment was heard.

Vice President Ringen recessed the meeting to Closed Session at 9:07 a.m.

Reconvene to Open Session

a.

Closed Session Disclosure

Vice President Ringen reconvened the meeting to Open Session at 10:07 a.m. with no
reportable action taken during Closed Session.

No public comment was heard.

Consent Calendar

1.

2.

Minutes of the Regular Board Meeting_of August 27, 2024

Approval of Reimbursement Claims for Directors Statement of Meetings Attended and/or Travel
Expenses and Claim Summary for August 2024

Director Ringen pulled Item #2 for further discussion.
No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Balen seconded the motion
and it was approved unanimously.



V.

Regular Business

3. Budget Report and Balance Sheet for Year Ending June 30, 2024

Carolyn Higgins presented the Budget Report and Balance Sheet for Year Ending June 2024:
Preliminary Year End Unaudited Results.

No public comment was heard.

Director Balen moved to accept and file the report. Director Jacobs seconded the motion and it
was approved unanimously.

4. 2024 Strategic Plan Progress Report

Don Perkins provided a summary of the 2024 Strategic Plan Progress Report. The District's
current Strategic Plan consists of seven (7) strategic goals. Each goal is broken down into two
(2) to five (5) strategies, and each strategy is broken down into one (1) to six (6) actions.

No public comment was heard.

VL.  Staff Reports
Don Perkins reported on the following items:
- September 4, 2024: Attended the Jamestown Sanitary District (JSD) Special Board meeting
- September 5, 2024: Met with Jeff Hollis, TUD Board Candidate
Erik Johnson reported on the following:
- In 2018, TUD identified three (3) water tanks that were in poor condition (Gopher, Saratoga, and
420k), staff devised a plan to consolidate the tanks and the Board authorized staff to submit a grant
application. Unfortunately the grant was not awarded in a timely manner. The District funded the
project to construct the Cuesta Heights tank and pump station as well as the Redbud pump station.
The District was just notified that a $2.6M grant will be awarded that will allow TUD to reimburse itself
for approximately $1M of expenses and to use the balance to construct a new Pedro Y tank
Abby Parcon reported on the following items:
- Update on the Tuolumne County Multi-Jurisdictional Hazard Mitigation Plan (MJHMP)
- September 6, 2024: Presented at the Tuolumne Community Collaborative-Construction Pre-
Apprentice Training Program
VII. Directors Communication and Reports
Director Balen reported on the following items:
- August 29, 2024: Met with Don Perkins to discuss the Historic Properties Management Plan:
Requested a Ditch Committee meeting be scheduled
- LAFCO September 9, 2024 agenda: Review of letter from Tuolumne County regarding termination of
staffing support services for the Commission and consideration of potential fiscal impact to TUD
Adjournment

The meeting was adjourned at 11:10 a.m.

Date: _September 24, 2024

ATTEST:

Jeff Kerns, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



