TUOLUMNE UTILITIES DISTRICT
SPECIAL MEETING MINUTES
SEPTEMBER 10, 2025

A special meeting of the Board of Directors of Tuolumne Utilities District convened at 8:30 a.m. at the District Office,
18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Kerns, Vice President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Erik Johnson, District Engineer

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk
Corey Adams, IT Systems Administrator

Call to Order

Pledge of Allegiance

L. Public Forum
No public comment was heard.
1. Regular Business

1. Governance Foundations Workshop

Abby Parcon introduced Hilary Straus as the course instructor. Mr. Straus has served as the General
Manager of Citrus Heights Water District since 2016. In addition, Mr. Straus collaborates with the
California Special Districts Association (CSDA) to deliver training modules designed for Special
Districts.

Topics for the Session:

- Welcome/Introductions/Getting Acquainted

- Program Overview/Expectations

- History/Background

- What Are Boards and How Did They Get Here

- Why Think About Governance

- How Do Boards Achieve Unity of Purpose

- Process and Steps Your Board Can Take to Build Unity of Purpose
- Qualities and Skills of Effective Directors

- How Boards Carry Out Their Mission Effectively

The Board and staff thanked Mr. Straus for providing the informational presentation: Building A
Foundation For Good Governance.

Adjournment

The meeting was adjourned at 2:04 p.m.
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