TUOLUMNE UTILITIES DISTRICT
REGULAR MEETING MINUTES
SEPTEMBER 23, 2025

A regular meeting of the Board of Directors of Tuolumne Ultilities District convened at 9:00 a.m. at the District
Office, 18885 Nugget Blvd., Sonora, California.

The following Directors and staff were present:

Director Ringen, President
Director Hollis

Director Jacobs

Director Reel

Don Perkins, General Manager

Carolyn Higgins, Finance Director

Abby Parcon, Administrative Services Director

Eric Hall, Operations Director

Melissa McMullen, Executive Secretary/Board Clerk

Emily Baumbach, Administrative and External Affairs Specialist
Corey Adams, IT Systems Administrator

Gaddiel DeMattei, Associate Engineer I

Call to Order
Pledge of Allegiance

Public Forum

Laurie Welsch addressed the Board regarding the Jamestown Sanitary District (JSD) proposed rate
increase and the current and proposed rates of Sonora Water Company.

Chelsea Lewandowski, representing the Central Sierra Environmental Resource Center (CSERC),
addressed the Board to inquire about the appropriate TUD contact regarding the use of urbacide in the
area above Lyon's Reservaoir.

Keith Robb addressed the Board regarding a water leak on his property and the location of a recently
installed auto-read meter.

Consent Calendar

1. Minutes of the Regular Board Meeting_of September 9, 2025 and Special Board Meeting_of
September 10, 2025

No public comment was heard.

Director Jacobs moved to approve the Consent Calendar. Director Reel seconded the motion
and it was approved (4-0).

Ayes: Director Ringen, President, Director Hollis, Director Jacobs, Director Reel
Absent: Director Kerns, Vice President

Regular Business

2. Presentation by Tuolumne County Alliance for Resources and Environment (TuCARE)

Amy Dunlap, Executive Director and Education Coordinator for Tuolumne County Alliance for
Resources and Environment (TuCARE), delivered a PowerPoint presentation highlighting
TuCARE’s mission, history, educational programs, and membership structure.

Public comment was heard.

The Board thanked Ms. Dunlap for her informational presentation.



3. Adopt Resolution No. 12-25 Declaring_October 4th through October 12th, 2025, to be Water
Professionals Appreciation Week

Abby Parcon presented the Resolution Declaring October 4-12, 2025 to be Water Professionals
Appreciation Week.

No public comment was heard.

Director Hollis moved to adopt Resolution No. 12-25 Declaring October 4th through October
12th, 2025, to be Water Professionals Appreciation Week. Director Reel seconded the motion
and it was approved 4-0.

Yes: Director Ringen, President, Director Hollis, Director Jacobs and Director Reel

Absent: Director Kerns, Vice President

4. Consider Executing_ Amendment #1 to the Agreement with MarshWagner for Owner Advisor

Services for the Preliminary Stage of the Sierra Pines Regional Water Treatment Facility Project

Gaddiel DeMattei presented the request to execute Amendment #1 to the Agreement with
MarshWagner for Owner Advisor Services for the Preliminary Stage of the Sierra Pines Water
Treatment Facility Project and responded to questions.

Fred Wagner of MarshWagner Inc. shared additional information regarding the Sierra Pines
Water Treatment Facility Project and responded to questions.

Public comment was heard.

Director Jacobs moved to authorize the General Manager to execute Amendment #1 to the
agreement with MarshWagner for Owner Advisor (OA) services related to the Preliminary Stage
of the Sierra Pines Regional Water Treatment Facility Project, for an amount not to exceed
$370,842. Director Hollis seconded the motion and it was approved 4-0.

Yes: Director Ringen, President, Director Hollis, Director Jacobs and Director Reel

Absent: Director Kerns, Vice President

5. 2025 Strategic Plan Progress Report

Don Perkins provided a summary of the 2025 Strategic Plan Progress Report: strategic goals,
objectives, and corresponding actions.

The District’s current Strategic Plan consists of seven strategic goals. Each goal is broken down
into two to five strategies, and each strategy is broken down into one to six actions. Varying
degrees of progress (up to completion) has been made on each of the actions, however many
actions are ongoing from year to year.

No public comment was heard.
Staff Reports

Don Perkins reported on the following items:

- September 10, 2025: Governance Foundations Workshop: Mr. Hilary Straus, Course
Instructor, California Special District's Association (CSDA)

- September 16, 2025: Met with President Ringen to discuss District issues and review draft board
agenda

- Attended Sierra Pines Task Force meetings with TUD staff

Carolyn Higgins reported on the following items:
- The auditors have completed the field review for the 2025 year-end audit. The final audit report will
be presented to the Board at the October meeting

Abby Parcon reported on the following items:
- Reminder: September 24, 2025, TUD Safety Fiesta at 11:30 a.m. for Board and staff

Directors Communication and Reports




Director Hollis reported on the following items:
- September 10, 2025: Governance Foundations Workshop: Mr. Hilary Straus, Course Instructor,
California Special District's Association (CSDA)

Director Jacobs reported on the following items:

- September 10, 2025: Governance Foundations Workshop: Mr. Hilary Straus, Course
Instructor, California Special District's Association (CSDA)

- A Committee Nomination Form was submitted on behalf of Director Jacobs for appointment to
the ACWA Federal Affairs Committee, with the approval of the Board President

Director Ringen reported on the following items:

- September 12, 2025: Met with Don Perkins to discuss District issues and review the draft Board
agenda

- September 15, 2025: Attended the Tuolumne County Board of Supervisors meeting

- September 17, 2025: Attended/participated in the Tuolumne-Stanislaus IRWM Water Advisory and
JPA meetings

Adjournment

The meeting was adjourned at 10:17 a.m.

Date: _October 14, 2025

ATTEST:

Ron W. Ringen, President Melissa McMullen,
Board of Directors Executive Secretary/Board Clerk



